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About the Report

GRI 2-2, 2-3, 2-5, 2-14

This is the ninth edition of Saneamento
de Goias S.A. (Saneago)'s Annual Sustain-
ability Report. It presents topics related
to the financial, people, and ecosystem
dimensions over the fiscal year from Jan-
uary 15t to December 31, 2025.

This Report outlines
the Company’s stra-
tegies, guidelines, and
policies for creating
value, as well as its
economic, social, and
environmental results,
in addition to the main
challenges and oppor-
tunities it faced during
the period.

The Report was prepared in accordance
with information disclosure best practices,
including the international methodologies
of the Global Reporting Initiative (GRI) and
the Sustainability Accounting Standards
Board (SASB), aligned with the United Na-
tions Global Compact principles and Sus-
tainable Development Goals (SDGs).

The document was prepared based on
contributions from several Saneago areas,
reviewed and approved by the Executive
Board and by the Board of Directors. The
process was formally minuted and pub-
lished on the Company’s Investor Rela-
tions website.

The content hereof presents the Compa-
ny’s value creation strategies, guidelines,
and policies, in addition to its econom-
ic, social, and environmental results, and
the main challenges and opportunities
faced during the period.

This Report does not include informa-
tion on entities in which Saneago holds
control, interests (such as subsidiaries,
joint ventures, and affiliates), or minority
interests. For clarification purposes, the
Company holds only investment stakes
in entities over which it does not exer-
cise significant influence.

The Company can be

contacted through the

following channels:

& Website:
ri.saneago.com.br

Email:

supla@saneago.com.br

Telephone:
(+55 62) 3243-3189


https://ri.saneago.com.br/default.aspx?linguagem=en
mailto:supla%40saneago.com.br?subject=

Ronaldo Caiado
Goias state governor
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Message from the State Government

| write to you today not merely as a governor ending his
tenure but as someone who has worked tirelessly to ele-
vate Saneago to a benchmark level of service excellence.
Since | took office in 2019, | have been committed to re-
covering Goias, getting the state’s finances in order, and
working hard — with responsibility and respect for public
funds — to improve the lives of the state’s 7 million resi-
dents. Saneago has been essential in this process.

The same company that once made newspaper headlines
due to embezzlement and corruption scandals is now
a benchmark of competence. Saneago is one of Brazil's
best sanitation companies, standing out for its high treat-
ed water coverage ratio (98.31%), and has made signifi-
cant progress in sanitary sewage network (75.09% cover-
age). It operates with a surplus and has a direct impact on
public health, the economy, and the environment.

This Sustainability Report provides an overview of this
progress, presenting facts and figures that demonstrate
the evolution achieved by this state-owned company. It of-
fers a detailed account of the Company’s economic, finan-
cial, and social and environmental performance through-
out 2025. Once again, it is clear: guided by the principles of

transparency, efficiency, ethics, and sustainability, Saneago
fulfills its mission of promoting quality of life across all re-
gions, from the smallest to the largest municipalities.

This progress is also evidenced by external recognition. For
the third consecutive year, Saneago received the Casos de
Sucesso (Successful Cases) Award, presented by the Trata
Brasil Institute, when Goiania took first place, honored in
the category “Highlights of the 2025 Sanitation Ranking
with a focus on state capitals.” At the 2025 National Sani-
tation Quality Award (PNQS, in Portuguese), known as the
“Oscars of Sanitation”, Saneago stood out with four tro-
phies, two recognitions, and seven finalist cases.

This reflects the priority status with which Saneago is
treated by the Government of Goias, putting the popu-
lation first. After all, this company belongs to the popu-
lation of Goias, for its tradition and importance. And it
will remain like that. | say it once again: We have saved
Saneago and restored its creditability so that it can ful-
fill its public mission. A strong Saneago is a synonym for
development and dignity for the people of Goias. This is
what we have been doing for the past seven years. This
is what Goias deserves.
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Message from the chair of the Board of Directors

GRI 2-22

In 2025, Saneamento de Goiads S.A.
(Saneago) made consistent progress in
strengthening its governance, reinforc-
ing strategic discipline, and preparing
for the structural challenges of the san-
itation sector. The Board of Directors
acted diligently in overseeing corporate
guidelines, assessing risks and opportu-
nities, and approving key initiatives to
ensure the Company'’s longevity and the
creation of public value.

The Board of Direc-
tors acts diligently to
oversee corporate gui-
delines, assess risks
and opportunities,
and approve initiatives
that are essential for
creating value.

The period was marked by the approval of a
new Strategic Plan for 2026-2030, designed
to ensure universal access to water and san-
itation services in the state of Goids, in line
with the New Legal Framework for Basic
Sanitation. The investment portfolio asso-
ciated with this cycle reflects the priority
given to infrastructure expansion, increased
operational efficiency, and the Company'’s
financial sustainability — key elements to
ensure the continuity and quality of services
provided to the population.

The Board also monitored the progress
of Public-Private Partnerships and other
institutional cooperation models, under-
standing that the scale of the required in-
vestments demands structured solutions,
robust governance, and high technical
standards. In this context, transparency,
integrity, and regulatory compliance re-

mained guiding principles for strategic
decision-making.

Another relevant aspect was the strength-
ening of ESG practices, increasingly em-
bedded in corporate strategy and risk
management mechanisms. The Company
advanced in consolidating policies, struc-
turing indicators, and enhancing transpar-
ency, aligning its operations with leading
national and international reporting and
sustainability standards.

The Board of Directors continued to focus
on water security, operational resilience in
the face of climate change, and technological
innovation as drivers of efficiency and ser-
vice continuity. These topics are essential to
ensure Saneago’s ability to serve a growing
population, distributed across a vast and di-
verse territory, with quality and reliability.

Paulo Rogério Bragatto Battiston
Chair of the Board of Directors
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It is also important to highlight the Com-
pany’s commitment to public and social
responsibility. Universal access to water
and sanitation is not only a regulatory
goal but also a key instrument for pro-
moting health, dignity, and the sustain-
able economic development of the com-
munities it serves.

The results achieved in 2025 reflect
the efforts of employees, the Executive
Board, and all institutional partners and
shareholders, particularly the controlling
shareholder, which remains committed
to keeping Saneago public and compet-
itive. The Board of Directors expresses
its appreciation for these contributions

and reaffirms its commitment to the re-
sponsible, ethical, and transparent man-
agement of the Company.

We will continue working to ensure that
Saneago remains a benchmark in man-
agement, efficiency, and sustainability in
the sanitation sector, contributing deci-

sively to improving the quality of life of
the population of Goias.

Paulo Rogério Bragatto Battiston
Chair of the Board of Directors

Facade of Saneago’s Head Office
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Ricardo Soavinski
Chief Executive Officer

This is the eighth year that | sign
Saneago’s Sustainability Report and | do
so very proud of the results achieved
throughout this journey. Sanitation is an
essential pillar of social, economic, and
environmental development. At Saneago,
this understanding has become even more
critical in light of the challenges related to
water security, environmental sustainability,
and universal access to services.

In recent vyears, the Company has
undergone a consistent process of
institutional development, with advances
in its corporate governance framework,
the strengthening of control mechanisms,
and the expansion of planning and

Message from the chief executive officer

Without water, there can be no health, development, or quality of life. That is why

water security and the preservation of the natural resources that sustain our water
supply play a central role in our strategy.

investment capacity. The enhancement of
integrity, compliance, risk management, and
strategic planning policies reinforces our
commitment to responsible, transparent
management aligned with best practices.

At the same time, we have advanced in
consolidating our sustainability agenda.
We recognize that without water there is
no health, development, or quality of life.
For this reason, water security and the
preservation of the natural resources play a
central role in our strategy. In this context,
Saneago, which already develops initiatives
and projects focused on the restoration and
conservation of water sources, expanded
these efforts in 2025 with the launch of

the Agroforestry Program for Water and
Food Security (PASHA, in Portuguese).
PASHA promotes the implementation
of agroforestry systems, soil and water
conservation initiatives, individual
sanitation solutions, and environmental
education activities on family farming
properties located in water basins of

strategic interest to the Company.

In addition, since 2020, Saneago has
prepared its greenhouse gas emissions
inventories, an important step to
understand our impacts and guide
mitigation strategies. The Company has
also been preparing to incorporate new
international climate and sustainability
disclosure standards, with progress
in aligning with IFRS S1 and IFRS S2,
issued by the International Sustainability
Standards Board (ISSB) and adopted in
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Brazil through pronouncements CBPS S1
and CBPS S2.

These efforts have delivered tangible
results. In 2025, investments totaled BRL
1.08 billion, 38% more than in the previous
year. Access to treated water already
reaches 98.31% of the population across
the 223 municipalitiesin which we operate,
an indicator very close to the universal
access target established under the New
Legal Framework for Basic Sanitation. In
wastewater services, coverage reached
75.09% of the customers served by the
Company. It is also important to highlight
the progress in operational efficiency, with
Saneago achieving a loss ratio of 21.85%
in the state of Goias and 12.36% in the
municipality of Goiania, reflecting ongoing
investments and efforts to reduce waste
and improve the management of water
supply systems.

For us, however, universal access goes
beyond a regulatory target. It is a matter
of public health, human dignity, and
quality of life.

In line with this commitment, Saneago
advanced in structuring one of the
most significant infrastructure projects
currently underway in the State of Goias:
the publication of the public notice for
the auction of Public-Private Partnership
agreements aimed at achieving universal
access to wastewater services across the
three basic sanitation microregions. The
project is being developed over the past
two years by the Goias State Department
of Infrastructure (Seinfra), in partnership
with Saneago, and structured by the
Brazilian Development Bank (BNDES both
acronyms in Portuguese).

This Sustainability Report presents
the progress,
commitments

challenges, and
journey.
More than reporting results, it reaffirms
Saneago’s commitment to ensuring
that the
services in Goids takes place in an
environmentally socially
equitable, and economically feasible

guiding this

expansion of sanitation

responsible,

manner, promoting universal access to
services for the entire population, with
ongoing attention to water security and
sustainable development.

Ricardo Soavinski
Chief Executive Officer

SANEAGO

Saneamento de Goias S.A
Edificio Sede

r Saneago Head Office sign
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2025 highlights
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5l 81%
Z metallic reservoirs
success rate in the execution municipalities.

of concession agreements for (WTPS)

152 state programs focused on

universal access to water
and sanitation.

30 WTPs under automated operation.
17 WTPs in the conception phase.

aep)

M h ~
7 5(6e661 O Wastewater Treatment
water meter procured. Pla nts (WWTPS)

2 works completed. _n .
Start of secondary treatment at Dlgltal services
the Goisnia WWTP. online account registration and new
: call center.
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Recognition and certifications

2025 National Sanitation Quality Award

(PNQS in Portuguese): considered the most ‘ ’ ‘ ’ ‘ ’
important recognition in Brazil's sanitation
industry. The Company won six awards in the ZAN ZAN ZAN
Best Companies in Environmental Sanitation

Management (AMEGSA, in Portuguese) cat-  Quiron ESG Gold Trophy (Level l1): Quiron ESG Bronze Trophy: Management highlight:
egory, of which four are trophies and two are inhumas and Ceres Districts Countryside Operations regional service departments of
highlights in management, as follows: Superintendency and Rio Verde District Porangatu and Morrinhos

In addition to the awards, seven cases were selected to
be presented at the PNQS’s Benchmarking Seminar held
from November 25 to 27, 2025, in Campinas (SP). Two

cases were finalists, namely: Management for Reducing Block-
Event chain diagram for sanitation works contracts; ages in the Wastewater Collection Network (Grorce,
in Portuguese);
Event chain diagram for sanitation Live:
works contracts; follow an intervention in the water supply system; Automation of the Uruacu’s WTP
— Precision and Sustainability;
Improvements in the Inhuma Dis- Improvements in the Inhuma District’s
trict's commercial operations. commercial operations; Automated dos-

ing of chemicals at the Brazabrantes WTP.
Inclusive and people-centered
leadership.
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Public Compliance Program (PCP) 2025 Awards Ceremony
The Company was recognized at the awards ceremony
held by the Office of the Comptroller General of the State
of Goias (CGE-GO in Portuguese), which acknowledges
best practices in ombudsman services, transparency,
ethics, and institutional responsibility:

e Transparency Excellence Award;

e Three Diamond certifications;

® One Gold certification.

Risk Rating — Moody’s Local assigned a AAA.br rating to
the Company’s 13t debenture issuance, indicating a strong
capacity to meet its financial obligations.

6" Rede Governanca Brasil Award — The Company was
recognized for excellence in its governance practices.

6t - Rede Governanca Brasil Award
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Who we are

Saneamento de Goias S.A. (Saneago) is a Mixed-Capi-
tal Company. Since 2001, it is registered as Publicly Held
Company with the Brazilian Securities and Exchange Com-
mission (CVM) for trading on the over-the-counter market
of debentures not convertible into shares. Created by Sta-
te Law 6,680, of July 13, 1967, Saneago has the Govern-
ment of the State of Goias as its majority shareholder.

The Company operates basic sanitation utility services,
mainly focused on treated water supply and wastewa-
ter treatment services — legislation also allows for ur-
ban cleaning and solid waste management as well as
urban stormwater drainage and management services.

The Company operates through concession or associ-
ated management, in public and private systems. The
Company currently operates in 223 of the 246 munic-
ipalities in the state of Goids. Nonetheless, its Bylaws
authorize operating across Brazil and abroad.

Governor Mauro Borges Teixeira’s Production System

< 14 >
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Where we are

a0 98.31% | /2-75.09x

Saneago provides water supply and wastewater collection and/or
treatment services, as well as other complementary basic sanitation
services, to residential, commercial, industrial, and public customers,
covering 90.6% of the entire state of Goias.

[

[[ Water supply

Service ‘) “)f“faﬁ

Population V ’
served: index:
6.2 million 98.31% W" "" %
people ‘ %’ * ?‘
Active water ' t “‘ \
Blilled connections:
volume:
336,119,000 m® 2,573
Network Water T(r\e/stTan)g)r:wt Plants
length:
36,097 km 219
Reservoirs: Deep tube wells:
‘L 1,959 1,537 ‘L

Wastewater services “
Population Service
served: index
4.8 million (treated):
people 94.90%
Service
index: Billed
75.09% volume:
. 223,201,000 m®
Active sewer
connections:
Network
1,587 length:
Wastewater Treatment
Plants (WWTPs): 17’543 km
84 J]

. Top 10 contracts

‘ Served by Saneago ‘ Federal District

Not served by Saneago (served by municipal

authorities) - 5% of the population
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Our commitment

The Company’s main commitment is to
provide universal access to quality treated
water and sanitation services in the cities
where it operates in the state of Goias, in
line with the Legal Framework for San-
itation (Law 14,026/2020), which sets
targets of 99% of the population having
access to drinking water and 90% having
access to collected and treated wastewa-
ter by 2033, as well as Sustainable De-
velopment Goal 6 (SDG 6), which aims to
ensure availability and sustainable man-
agement of water and sanitation for all.

The Company operates focused on en-
hancing efficiency and steering its business
with excellence, also contributing to the
development of its ecosystem. To support
this direction, it is part of important sector
entities, such as the Brazilian Association
of Sanitary and Environmental Engineering
(Abes), the Brazilian Association of State
Sanitation Companies (Aesbe all acronyms
in Portuguese), and Trata Brasil Institute.

Furthermore, we are committed to the
UN Global Compact, by committing to
its ten principles and joining the +Water
Movement, aimed at contributing to uni-
versal access to water and sanitation by
2033 and the promotion of water securi-
ty by 2030, through the reforestation of
50% of the critical areas responsible for
natural water production.

These goals are embedded in our Strate-
gic Plan, especially in projects for expand-
ing water supply services and developing
Public-Private Partnerships (PPPs) aimed
at universal access to wastewater ser-
vices. As regards the recovery of critical
areas responsible for water production,
it is important to note the Agroforestry
Program for Water and Food Security
(PASHA in Portuguese). Coordinated by
the Company, the initiative focuses on
preserving water sources and strength-
ening family agriculture across the state.

To support the implementation of these
commitments and ensure they are inte-
grated to corporate management, we es-
tablished the Sustainability Department
in November 2025, reporting directly to
the Integrated Planning Superintendency
(Supla in Portuguese). The department
oversees and monitors the integration of
these commitments, with a strategic ap-
proach to managing environmental and
climate-related aspects and supporting
projects and initiatives aimed at sustain-
able funding and the promotion of prac-
tices aligned with the triple bottom line.

The Company channels its efforts to dif-
ferent stakeholder groups, including the
population served, employees, custom-
ers, suppliers, and regulatory bodies, as
well as vulnerable groups, such as farmers
in sensitive areas.

Saneago communicates its commitments
through integrated channels such as its in-

tranet, corporate reports, and institution-
al website, complemented by social media
and social and environmental campaigns.
The Company’s commitment to the Glob-
al Compact and the +Water Movement is
disclosed to both internal and external au-
diences, ensuring transparency and aware-
ness to stakeholders.

Universal access to
water and sanitation is
Saneago’s goal, pursued

through enhanced
efficiency and
excellence in business
management.
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Governance realignment

In 2025, the Saneago Sustentdvel Program,
coordinated by the Sustainability Commit-
tee, gained new momentum and made sig-
nificant progress in delivering results. The
initiative, created to decentralize sustain-
ability management and encourage the de-
velopment of projects across the Company’s
various departments, saw the completion
of 10 projects, representing a significant
improvement over 2024, when only 3 proj-
ects were completed. This result highlights
the strengthening of Saneago’s culture of
sustainability and the growing engagement

of its departments in implementing initiatives
aligned with ESG principles. Performance was
driven by a shift in governance and closer
monitoring with the responsible superinten-
dencies, supported by strengthened commu-
nication, the resumption of monitoring, and
greater clarity regarding goals and continua-
tion criteria.

During the period, the Investor Relations de-
partment completed the implementation of
the “Sustainability” section on its website,
making public how Saneago manages this

Saneago

topic. The “Overview” section presents the
Company’s sustainability commitment; the
“Dashboard” provides updated data on so-
cial and environmental (ESG) indicators and
ongoing initiatives; the “Sustainability Re-
port” section offers links to the Company’s
reports; and the “Actions and Projects”
section details its sustainability initiatives.

During the year, the Company also imple-
mented VLIBRAS, a solution that automat-
ically translates content into Brazilian Sign
Language (Libras in Portuguese), benefiting

2025 Annual Sustainability Report

Anapolis WTP inauguration

users with hearing impairments. This acces-
sibility and inclusion tool reinforces Sanea-
go's commitment to diversity and to democ-
ratizing access to information.

The Company also adopted a pragmatic ap-
proach to increase the effectiveness of its
portfolio: Projects that were no longer fea-
sible could be formally discontinued and re-
placed with new proposals aligned with the
current context and priorities, thus reducing
stagnation and enabling deliveries through-
out the year.

<17 >
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Strategic plan

Saneago'’s Board of Directors approved the new Stra-
tegic Plan for the 2026-2030 cycle, which sets an in-
vestment portfolio (Capex) of around BRL 5.8 billion in
its Business Plan. Under the approved plan, investments
sanitary sewer services (SES, in Portuguese), including
amounts related to public-private partnerships, are ex-
pected to total just under BRL 2.1 billion in Capex from
2026 to 2030. Within this same category, Saneago plans
to invest a total of BRL 280.7 million in 2026 alone.

Investments in water supply services (SAA, in Portu-
guese) are expected to reach BRL 3.3 billion over the
period. In addition, the total amount of BRL 357 million
allocated to other investments primarily refers to ac-
tions supporting basic infrastructure, reducing water
losses, and improving system performance.

The overall investment plan is aimed at enabling the
Company to achieve universal access to the systems, in-
crease service coverage rates, and ensure the long-term
sustainability of the business.

Towards the future

Saneago’s Strategic Plan aims to take steps forward
towards the future. The new 2026-2030 cycle was
developed in December as the result of a period of deep
change, which included the organization of direct service
provision by Saneago in three microregions in the state
of Goias and the unification of contractual maturity in
2049 across the 223 municipalities served, in addition to
carrying out PPP studies and significant investments in
process improvement, governance, and loss reduction.

Additional principles were included in this cycle, namely:

e Commitment to public interest and the common good;

Efficient management of public resources;

Accountability and institutional responsibility;

Justice and equity in serving the population;

Technical approach, based on evidence and data.

The 2026-2030 Plan was developed in four stages:

= 1. Reassessment of the Long-Term Strategy
v="] Allemployees were invited to contribute throu-

gh an electronic questionnaire to support the
development of a strategic diagnosis that reas-
sessed the Company’s situation and the market
environment. This stage was conducted using
a SWOT matrix, which outlines the main varia-
bles affecting the Company’s strategy, based
on its strengths and weaknesses, as well as the
opportunities and threats identified.

=  2.Request for information and input

— The Company’s various areas contributed by
identifying key assumptions, preparing the
budget, and developing the investment plan.

After reaffirming its Mission, Vision, and corporate
Values, the Company established clear goals and
defined structuring projects for the period.

@ 3. Definition of indicators and targets

3 4. Validation
ﬂll The new plan was approved by Senior
Management, including the Executive Board

and the Board of Directors.



SANEAGO

Saneago

2025 Annual Sustainability Report

Strategic map

GRI 2-12

The new long-term cycle of
the Strategic Plan reaffirmed
the Strategic Map from the
previous period, reflecting
commitments to service ef-
ficiency, the appreciation of
each employee, and a sustain-
able future, particularly under
the central theme of “how to
leverage Saneago’s business
through ESG?,” while main-
taining alignment with the pri-
ority SDGs.

Saneago Strategic Map 2026-2030

Mission

G
@) To promote quality of life by ensuring universal access to water and wastewater <

services, without distinction, in an efficient and sustainable manner.

RESULTS

) a Social
To seek the universalization of water

and sewage services.

STAKEHOLDERS
e

Increase the
customer base.

(E1S) ‘

To perform with excellence 5
in the provision of services. ‘

FACILITATORS
00606

To promote a culture
of innovation.

. o
K __7 Vision

- By 2033, to be recognized as the best option in providing water and sewage
"4 N services, becoming a benchmark in operational management and innovation.

plo Values

e (€]

Financial Environmental
To ensure the Company’s growth in To promote water security and contribute
economic and financial terms. to the preservation of the environment.

e (E1C) (£

To ensure user To fulfill obligations to Expand the range of products
satisfaction. municipalities and microregions. and services offered.

(]S

To invest in the
existing systems.

Use natural To make customer ‘ Accelerate the ‘
resources wisely service easier. ‘ expansion of services ‘

(s 1G] (G]

To enéage the technical staff in the To perpetuate corporate
ompany’s commitment. governance.

= Customer satisfaction
= excellence in service delivery
= social and environmental responsibility

O SANE

AGO

= innovation
= ethics and transparency.

@

Strategic
Principles

Commitment to the
public interest and
the common good

Efficiency in the
management of
public resources

Accountability and
responsibility

Justice and equity
in serving the public

Technical, evidence-
based, and data-
driven approaches

aRN SUSTAINABLE
PERSPECTIVES: G Environmental e Social G Governmental V&@yy EEbOPMENT

g S

'ln
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Indicators and targets

To monitor the progress of this planning cycle, the Com-
pany has defined new indicators and targets for each stra-
tegic goal — Action Plans must be developed and monito-
red in cases where a specific indicator or target has not yet
been established. In this edition, metrics and targets were
structured across five perspectives: financial, market, pro-
cesses, people, and social and environmental.

The Strategic Map has been developed based on the Ba-
lanced Scorecard (BSC) methodology, which was adapted
to the Triple Bottom Line, and the results of its strategic
indicators are disclosed in monthly reports. The metrics
can also be accessed on the intranet, in the “Management
Indicators System” section.

Dr. Hélio Seixo de Britto WWTP
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Scenarios considered in the Business Plan

A key element of the Company’s stra- Qndicator 2026 2027 2028 2029 2030
tegy, the Business Plan is an analytical
tool that enables Saneago to assess dif- Seek universal access to water and wastewater services
ferent scenarios based on the strategies

H 1 o, 0, o, o, o,
under development, translating its goals, Water supply services 95.07% 95.30% 96.09% 96.71% 97.23%
targets, and initiatives into financial pro- . o ater services! 64.58% 67.79% 73.12% 78.60% 82.12%
jections and supporting Senior Manage-
ment decision-making. Ensure the Company’s economic and financial growth
The data used to build the Plan are provi- Increase in real net revenue 0.14% 2.86% 4.71% 4.87% 3.63%
ded by Saneago’s business units and inclu- Default 2.85% 2 70% 5559 2 40% 2 40%

de projections for customer base growth,
Capex and Opex estimates, an updated bu- Adjusted Ebitda margin 31.81% 32.54% 33.80% 35.24% 36.23%

dget incorporating the expected impacts

H 3 1 (o) 0, (o) (o) O,
of the Tax Reform, payroll projections, and Adjusted Exploration Expense Margin 71.12% 70.14% 68.99% 68.23% 67.90%

the terms of contracted financing. Promote water security and contribute to preserving the environment

Basin recovery index (ha) 470 490 500 550 550
Increase the customer base

Number of active households (water + wastewater) (un) 4,653,807 4,826,364 5,078,181 5,345,224 5,557,871
Ensure User Satisfaction

Customer satisfaction 82% 83% 84% 85% 86%

! The indicators were updated based on the methodology set forth in ANA Reference Standard 08 (NR 08) and the 2022 Census.
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@ldicator 2026 2027 2028 2029 2030

Comply with municipal and microregional obligations

Granting authority confidence level 82% 83% 84% 85% 86%
Compliance with contract conditions (CP, CC and PD) 100% 100% 100% 100% 100%
Expand the products and services offered

Be monitored through action plans

Provide excellent services

Q factor (un) 0 0 0 0 0
Treated effluent quality index (Ad.) 95.75 95.75 95.75 95.75 95.75
Water quality index (Ad.) 95 95 95 95 95

Rationally use natural resources

Distribution water loss index 23.50% 23.00% 22.50% 22.00% 22.00%
Environmentally appropriate disposal of wastewater sludge produced 98.00% 98.00% 98.00% 98.00% 98.00%
Reach of social and environmental education initiatives 20.40% 21.00% 21.60% 22.20% 22.80%

Facilitate customer service
Customer service digitalization 85% 86% 87% 88% 89%

Customer service satisfaction 82% 83% 84% 85% 85%

Construction projects - New Anapolis WTP
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Strategy focused on ESG
Saneago'’s ESG approach encompasses:
® Governance and Transparency: Saneago adopts a stra-

e Universal Access to Services: the Company’s core mis- @ Social Responsibility: the Company’s social strategy is

sion is to promote quality of life through universal access
to water and sanitation, aligned with the targets of the
New Legal Framework for Basic Sanitation, which estab-
lishes that 99% of the population should have access to
drinking water and 90% to wastewater collection and
treatment by 2033.

Sustainable Environmental Management: Saneago’s op-
erational initiatives and social and environmental pro-
grams aim to reduce environmental impacts and promote
the efficient use of resources, with a particular focus on
the Biosolids Project at the Goiania Wastewater Treat-
ment Plant (see page 113 for more details). As part of its
Circular Economy strategy, the Company promotes the
Olho no Oleo (see more on page 93) and Faca seu Papel
programs, which facilitate the management of adminis-
trative waste (paper recycling and proper disposal of light
bulbs, batteries, and electronic waste). Meanwhile, the
programs focused on the preservation and recovery of
water sources—Ser Natureza, Produtor de Agua (see more
on page 103), and Agroflorestal para Seguranca Hidrica (see
more on page 103)—are complemented by environmental
education and community awareness initiatives.

intrinsically linked to its mission of promoting health
and quality of life through basic sanitation. Infrastruc-
ture expansion directly impacts public health and social
development indicators in the communities it operates.
In addition, Saneago carries out a range of activities
through its Environmental Education Centers, focused
on raising awareness of the social and environmental
impacts of human activity and promoting sustainable
practices, particularly regarding the responsible use
of water resources, with emphasis on educational lec-
tures. Household visits are also conducted in areas un-
dergoing system maintenance, as well as water supply
or wastewater collection works, with the aim of guiding
residents, strengthening relationships with communi-
ties, and supporting the proper use of and adherence
to the services provided. In addition, the Company con-
ducts social and environmental diagnoses and maintains
ongoing dialogue with local leaders, contributing to the
effectiveness of its actions and to addressing the specif-
ic needs of each territory.

tegic risk management approach, supported by Corpo-
rate Governance and transparency policies. The Com-
pany annually discloses its Public Policy and Corporate
Governance Charter and its Sustainability Report, both
aligned with the UN Global Compact’s SDGs. The Sus-
tainability Report is also prepared in accordance with in-
ternational reporting standards, such as GRI and SASB.

Porangatu District - Environment week
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References and external commitments

Saneago has a range of external references and commit-
ments in place, ranging from adherence to global com-
pacts and initiatives to compliance with national and in-
ternational standards and regulations. The main ones are
outlined below.

e United Nations Global Compact: Saneago is a signato-
ry to the UN Global Compact and has joined the +Wa-
ter Movement, an initiative aimed at promoting water
resilience and universal access to water and sanitation.

® Brazilian Association of State Sanitation Companies
(Aesbe in Portuguese): Saneago is a member of AESBE
and actively participates in its activities, with employ-
ees representing the Company on Technical Commit-
tees, in addition to disclosing its reports and initiatives
through the association.

® Caixa Econdmica Federal Social and Environmental
Fund (FSA in Portuguese): actions and projects carried
out in partnership with other institutions, such as the
FSA Project, resulting in social and environmental ed-
ucation initiatives and water basin restoration efforts.

e Global Reporting Initiative (GRI): Saneago’s Sustain-

ability Reports follow the GRI global reporting stan-
dards, demonstrating transparency and accountabil-
ity in the disclosure of financial, environmental, and
social information.

SASB — Sustainability Accounting Standards Board
(ISSB): Saneago uses the SASB guidelines, now incor-
porated into the ISSB/IFRS Foundation framework, as a
complementary reference to disclose financially mate-
rial sustainability information for the sanitation sector,
such as water management, water quality, operational
efficiency, and regulatory compliance.

Public Health Authorities: the Company strictly fol-
lows the frameworks and standards established by
state and municipal public health authorities. It sub-
mits to and records water quality control data in the
Drinking Water Quality Surveillance Information Sys-
tem (Sisagua, in Portuguese).

e Laboratory certifications: Saneago’s central water

and wastewater laboratories are certified by In-
metro (ABNT NBR ISO/IEC 17025:2017), position-
ing them as benchmarks in environmental moni-
toring in Brazil, using standardized and recognized
analytical methods.

Laws and regulations: it complies with current Bra-
zilian legislation, such as Federal Law 11,445/2007,
which establishes national guidelines for basic sani-
tation; Federal Law 14,026/2020, which established
the New Legal Framework for Sanitation; and Fed-
eral Law 9,433/1997, which established the Nation-
al Water Resources Policy.

Water storage tank
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GRI 3-1, 3-2

The materiality assessment conducted in
2024 was used as a reference for 2025.
No new assessment was carried out, giv-
en the stability of the organizational con-
text and the absence of significant chang-
es that would justify a new process during
the period.

Five stages were completed: benchmark-
ing, considering ESG ratings and stan-
dards, review of internal documents and
benchmarking against peer companies;
identification of the most recurrent topics
for consultation; assessment of impacts
associated with each topic; consolidation
of the materiality analysis with the defini-
tion of priority matters; and validation by
Senior Management.

The assessment was based on the anal-
ysis of internal risk documents, through
which potential impacts associated with
each topic were identified. These were
classified according to their nature, using
an approach that considered both sus-
tainability aspects and financial effects.
The final list was defined based on the im-
pacts identified for each topic assessed.

Subsequently, 847 individuals participat-
ed in an online voting process on the top-
ics. The validation stage for the material
topics included interviews with members
of key groups, as follows: the Chief Ex-
ecutive Officer, the Chair of the Board
of Directors, and a representative of the
Sustainability Committee.

Saneago 2025 Annual Sustainability Report
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Saneago’s material topics

Operational efficiency
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Impact Study

GRI 3-3

Material topic: Energy efficiency @

GRI Standard
GRI 3: Material topics

Impacts

In relation to this topic, both positive and negative actual impacts were identified. Key positive impacts include
advances in energy efficiency, the expanded use of energy from renewable sources with traceability certification,
and the resulting optimization of energy costs. These initiatives reinforce the sustainability of our operations and
contribute to mitigating environmental impacts. As a challenge inherent in the complexity and scale of water supply
systems, an actual negative impact is the specific energy consumption associated with water pumping processes, given
its potential financial and environmental effects over the course of operations.

Impacted stakeholders
Shareholders and investors;
the Company;

Institutional partners;

the Environment;

and society.

Material topic: Operational efficiency and loss management

GRI Standard
GRI 3: Material topics

Impacts

Actual positive impacts were identified in this topic, such as improved product quality and service provision, lower operating
costs, and a continuous reduction in losses in the water withdrawal and distribution system, which consolidated Saneago as a
nationwide benchmark in water loss management and control and contributed to reducing the use of natural resources. On the
other hand, negative impacts were also identified, particularly those related to network maintenance costs and the financial
expenditures arising from corrective and emergency actions. These are coupled with an actual negative impact associated with
internal resistance among employees to the adoption of technologies aimed at improving efficiency, which may compromise
expected operational results. In response to this challenge, the Innovation Management Department was created in 2025, with
a focus on fostering idea generation and promoting a shift in organizational culture, aimed at the continuous improvement of
processes and operational performance.

Impacted stakeholders
Customers;
Workforce;

the Company; and

the Environment.

< 26 >
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Material topic: Climate strategy %

GRI Standard Impacts Impacted stakeholders
GRI 3: Material topics With regard to the climate strategy adopted, both positive and negative actual and potential impacts were identified, | The Company;
associated with the Company'’s operations as well as the sanitation sector’s climate and regulatory transition context. | Customers;

the Environment;

Local communities; and

Direct and indirect greenhouse gas (GHG) emissions from operations, mainly from wastewater treatment, the use
of fossil fuels, and fugitive emissions, constitute an actual negative impact, with effects on the environment and
surrounding communities. On the other hand, the quantification of these emissions through the preparation of GHG
inventories since 2020 contributes to a better understanding and identification of the Company’s main emission sources,
representing a preparatory step toward establishing a decarbonization plan and enhancing emissions management.

Society.

With respect to potential negative impacts, there should be stressed those related to the transition to a low-carbon
economy, such as financial costs arising from new regulatory requirements, the possible adoption of carbon pricing
mechanisms, and the need for investments in cleaner technologies and operational adjustments. In addition, there
are potential negative impacts associated with the physical risks of climate change, which may lead to reduced water
availability, disruptions in water supply, and increased operating costs due to the greater occurrence of extreme weather
events. On the other hand, adapting to this context also generates potential positive impacts, such as strengthening
operational resilience, improving planning and climate risk management, and fostering innovation and the adoption of
more efficient and sustainable solutions, contributing to the continuity and quality of the services provided.
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Material topic: Ethics and integrity

GRI Standard
GRI 3: Material topics

Impacts

With respect to Ethics and Integrity, actual negative impacts were identified, including damage to the Company’s image
and institutional reputation, as well as the occurrence of legal proceedings, indemnities, fines, and other penalties;
in addition to potential negative impacts, including the loss of financial resources and reduced stakeholder trust.
These impacts arise mainly from weaknesses in pricing and inaccurate quantity estimates, as well as vulnerabilities
in procurement processes, particularly in due diligence stages and in the management of contracts with companies
classified as high integrity risk (High IRG). Such occurrences directly impact shareholders and may also have repercussions
for society, employees, and the environment. It should be noted that all these impacts have been formally mapped as
corporate risks by the Company, with ongoing monitoring and management within its risk management and integrity
frameworks. On the other hand, the analysis also identified positive impacts, both actual and potential, arising from
the strengthening of the regulatory framework and corporate governance practices. In this context, it should be
noted the existence of a robust set of policies approved by the Board of Directors, which contributes to greater role
clarity, standardization of conduct, and strategic alignment across areas. In addition, the consolidation of ethical and
transparent practices tends to enhance stakeholder trust and credibility, improve the organizational environment, and
strengthen relationships with third parties and other links in the value chain, fostering more stable and sustainable
business relationships over the long term.

Impacted stakeholders
Shareholders and investors;
the Company;

Institutional partners;

the Environment; and
Society.
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Material topic: Water, wastewater and waste management

GRI Standard

GRI 3: Material topics

Impacts

Actual positive impacts were identified for this topic. These are associated with expanded access to treated water,
efficiency in the use of water resources, and the reduction of waste sent to landfills, particularly enabled by the use
of treated sludge as a soil conditioner. On the other hand, actual and potential negative impacts were also identified.
These are associated with the contamination of water bodies, reduced water availability in withdrawal basins, and
related ecosystem changes. Additionally, a potential negative impact is environmental contamination resulting from
accidents during the transportation of sludge to final disposal sites. To mitigate these actual and potential negative im-
pacts, actions focused on the integrated management of water resources and waste are required, including continuous
water quality monitoring, the adoption of operational controls to prevent contamination, and the application of techni-
cal procedures for sludge handling and transportation, in compliance with environmental regulations. These measures
contribute to strengthening environmental risk management, protecting ecosystems, and ensuring water security.

Impacted stakeholders
The Environment;

the Company;

Local communities;
Regulatory authorities; and
Society.
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Material topic: Risk and crisis management

GRI Standard
GRI 3: Material topics

Impacts

The Company continuously monitors actual and potential negative impacts related to operational, contractual, finan-
cial, and integrity management. Actual negative impacts include weaknesses in procurement and contract manage-
ment, operational inefficiencies, delays in the execution of projects and works, shortcomings in the structuring of stra-
tegic partnerships, and deterioration in service quality. These factors may affect the Company’s image and institutional
reputation, as well as the trust of customers and investors, leading to lost investment opportunities and undermining
financial sustainability, with impacts on financial planning, increased funding needs, and possible regulatory sanctions.
Potential negative impacts are also monitored, including reduced revenue, delays in the execution of strategic projects,
regulatory sanctions, and social and environmental risks related to dams and critical inputs, which may affect employ-
ees, shareholders, society, and the environment. On the other hand, the Company seeks to generate potential positive
impacts, such as the adoption of new technologies and the promotion of innovation, gains in operational efficiency,
cost reductions, improvements in service quality and customer experience, the expansion of strategic partnerships,
facilitated access to financial resources, strengthened institutional image, the development of internal capabilities,
and progress in sustainability. These gains contribute to increased competitiveness, stronger governance, and better
positioning of the Company to operate in an increasingly demanding and technology-driven regulatory environment.

Impacted stakeholders
The Company;
Shareholders and investors;
Workforce;

Society;

Local communities;

the Environment; and

the Government.
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GRI Standard
GRI 3: Material topics

Material topic: Innovation and technology

Impacts

The management of this topic led to actual positive impacts, evidenced by increased productivity and reduced operat-
ing costs, with direct effects on the efficiency of activities and the optimization of resource use across the Company.
Potential positive impacts were also identified, particularly in relation to improvements in service quality resulting
from the adoption of new solutions and the strengthening of innovative practices, which may enhance operational
effectiveness and the Company'’s ability to deliver results. On the other hand, the limited adoption of innovative
solutions in operations constitutes a potential negative impact, as it constrains efficiency and effectiveness gains
in operational processes, especially in areas directly involved in execution. Additionally, the implementation of new
solutions may lead to increased costs in the short term, representing a potential impact that requires ongoing moni-
toring and assessment to ensure that the investments made generate commensurate operational and strategic ben-
efits in the medium and long term.

Impacted stakeholders
The Company;
Customers;
Workforce; and
Institutional partners.

Material topic: Regionalization

9

GRI Standard
GRI 3: Material topics

Impacts

Mostly actual and potential positive impacts were identified in relation to regionalization, including efficiency gains,
optimized investments, increased investment flow, and the expansion of sanitation services in smaller municipalities,
contributing to reducing regional and social inequalities and improving environmental quality and health. On the other
hand, a potential negative impactis the possibility of delays in critical decision-making, arising from governance challenges
inherent in the regionalization model, which requires coordination and consensus among multiple municipalities, and
may affect public managers, investors, regulatory authorities, and, indirectly, the population served.

Impacted stakeholders

The Company;

Government;

Customers;

Shareholders and investors;
and Society.
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Material topic: Customer relations and satisfaction

GRI Standard
GRI 3: Material topics

Impacts

The Company’s conduct, guided by transparency, operational efficiency, and service quality, has resulted in actual
positive impacts, including the consolidation of a strong reputation and increased trust in the services provided,
benefiting customers, society, regulatory authorities, institutional partners, and employees. On the other hand, the
Company recognizes the existence of potential negative impacts associated with loss of credibility, arising from
possible service incidents, operational failures, delays, or inconsistencies in communication with customers and the
community. In this context, feedback received through customer service channels is treated as an actual positive
impact, as it enables the identification of failures, gaps, and improvement opportunities, supporting corrective and
preventive actions by the responsible areas and contributing to the continuous improvement of services and cus-
tomer relationships.

2025 Annual Sustainability Report

Impacted stakeholders
Shareholders and investors;
Customers;

Workforce;

Regulatory authorities;
Society;

Government;

Institutional partners; and
the Company.

Material topic: Customer health and product quality

GRI Standard
GRI 3: Material topics

Impacts

Actual positive impacts were identified related to this topic, including the good quality and adequate quantity (availability)
of the distributed product, contributing to customer satisfaction and trust. A potential positive impact was also identified,
related to improved public health, resulting from the regularity, quality, and continuity of the services provided. On the
other hand, potential negative impacts include the occurrence of production deviations and non-compliance with reg-
ulatory requirements, arising within operational units and affecting both the Company and its customers. To mitigate
these risks, the Company adopts operational and treated water quality controls, including continuous monitoring of
operational and quality parameters, inspection routines, standardized procedures, control systems, and immediate cor-
rective actions whenever deviations are identified, in order to ensure regulatory compliance. Any failures in these pro-
cesses may result in potential negative impacts on the Company'’s institutional reputation and financial performance,
stemming from customer relationships and aspects associated with exploration expenses. For this reason, these risks
are continuously monitored and managed preventively.

Impacted stakeholders
Customers;

the Company;
Government; and
Regulatory authorities.

< 32>
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Material topic: Water security

GRI Standard Impacts
Impacted stakeholders

GRI 3: Material topics For the water security topic, actual positive impacts as well as actual and potential negative impacts were identified. | Local communities;

The efficient use of water resources is the main actual positive impact identified. This impact stems both from actions | Customers;

related to the water production and distribution cycle, such as reducing distribution losses and improving treatment | the Company;

efficiency, and from social and environmental initiatives, including water conservation campaigns and engagement | Government;

actions focused on the preservation of water sources. These include environmental education initiatives, guidance | Regulatory authorities; and
for communities and rural producers, and participation in programs and partnerships for the conservation of springs | the Environment.

and water basins (such as the Water Production Program, the Ser Natureza Program, and projects for the restoration
of springs and riparian forests).On the other hand, conflicts over access to and use of water represent actual negative
impacts, arising from competing demands among multiple uses and periods of water scarcity. These challenges require
institutional coordination and participatory action to align water planning, as well as risk and scarcity management, with
environmental and regulatory authorities. Additionally, reduced water quality and water supply reliability constitute a
potential negative impact, associated with fluctuations in water availability and extreme weather events, reinforcing
the need for structuring prevention and adaptation measures.
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Material topic: Universal access to water and sanitation

GRI Standard Impacts
Impacted stakeholders

GRI 3: Material topics For this topic, actual and potential positive and negative impacts were identified, arising from the Company’s role | Shareholders and investors;
in expanding and consolidating sanitation services. Among the actual positive impacts, the following stand out: | the Company;

business expansion, compliance with the Legal Framework for Basic Sanitation, increased feasibility of serving new | local communities;
developments, and the strengthening of municipal development. These factors directly contribute to improving quality | Government;

of life, public health, and human dignity. This is further supported by the strengthening of public-private partnerships | Regulatory authorities;

and financial leverage capacity, which enhance the feasibility of structuring and sustainable investments in the sector. | Society; and

Potential positive impacts include expanding access to basic sanitation services for populations in remote and vulnerable | the Environment.

areas, as well as the generation of jobs, income, and tax revenues, in addition to increased property values, reflecting
the indirect effects of infrastructure development and universal access to water and sanitation. At the same time,
the Company recognizes potential negative impacts associated with tariff increases required to enable investments,
temporary disruptions during the execution of infrastructure works, and public dissatisfaction related to operational
shortcomings or the perceived quality of services provided.
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Corporate management

GRI 2-13, 2-15, 2-23

Enhanced governance as a result of improved internal process management.

Corporate governance is the cornersto-
ne of Saneago’s operations, ensuring the
Company’s strategic management, sus-
tainable growth and effective implemen-
tation of basic sanitation public policies.
The adopted model seeks to ensure trans-
parency, integrity, accountability, and res-
ponsibility in decision-making, aligning ins-
titutional, regulatory, and social interests.

The Company has continuously strengthe-
ned its governance structure through the
enhancement of management practices,
systematic performance monitoring, and
adoption of formal mechanisms for evalua-
ting leadership, strategies, and internal con-
trols. This process contributes to greater
operational efficiency, risk mitigation, and
advancement of corporate management.

The Board of Directors has approved seve-
ral policies that guide Saneago’s responsi-
ble and sustainable conduct. In 2025, key
updates included the Risk Management
Policy, the Anti-Nepotism Policy, and the
Compliance Policy, reinforcing the Com-
pany’s commitment to integrity, legal com-
pliance, and governance best practices.

The robustness of these structures ena-
bles the Company to fulfill its mission of

improving quality of life through the pro-
per provision of water and wastewater
services, while ensuring environmental
protection, the sustainability of water re-
sources, and the creation of public value.

SANEAGO

Opening of the Anapolis WTP
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Governance structure

GRI 2-9, 2-10, 2-12

Saneago’s governance structure comprises the Sharehol-
ders’ Meeting, the Board of Directors, the Fiscal Council,
the Executive Board, and the Statutory Audit Committee.

Board of Directors

Saneago’s Board of Directors is composed of a minimum
of seven and a maximum of eleven members, as follows:

1 chair

5 members appointed by the shareholders

1 member appointed by the minority shareholder
3 independent members

1 employee representative

‘T’% Chair
% ﬂ% %ﬁ ﬂ%ﬁ i’% Controlling shareholder
% Independent

‘T’% Minority shareholder

ﬂ%’ Employees

‘ﬂ%ﬂ’ Chair of the Board if—%‘ Occupied Vacant

- J

o

Ricardo Soavinski - Chief Executive Officer
dipre@saneago.com.br - (62) 3243-3102

E s b
68 AR A @
Hugo Goldfeld Leonel Pereira Marco Tulio
Chief Commercial Chief Corporate Chief Production
Officer Management Officer Officer

The Board of Directors is supported by the Strategic
Committee; the People, Eligibility,
Compensation Committee; and the Compliance and
Corporate The
Committees report to the Board to provide technical

Succession and

Governance Sectoral Committee.
advisory support in the performance of its duties,
through the prior analysis of matters, the issuance of
recommendations, and support in overseeing impacts on

the Company.

| | |
i &

Fernando Diego Augusto Ariana Garcia
Cozzetti Chief Financial, Chief Legal
Chief Expansion Investor Relations and Officer

Officer Regulatory Officer

The Statutory Audit Committee also reports to the
Board of Directors for advisory purposes, while
maintaining administrative independence in the

performance of its activities.

The Bylaws provide for two additional advisory bodies:
Risk and
Committee, linked to the Finance, Investor Relations,

the Financial Investment Management

and Regulation Executive Office; and the Sustainability
Committee, linked to the Executive Board.

k Senior management )

Compliance

People, Eligibility, Financial Risk and Corporate Transparency
Succession and Strategic and Investment Governpance Sustainability Governance Organizational Unit
Compensation Committee Management Sectoral Committee rganizational Unit | and Ombudsman’s

Committee Committee Committee Office
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The number of other
positions and important
commitments, as well as their
nature, of each member is
presented in the Reference
Form and on Saneago’s
Investor Relations website.

With regard to the composition of governance bodies,
in 2025, two women served on the Board of Directors
and one serves on the Statutory Audit Committee,
corresponding to 22.22% and 33.33% of total members,
respectively. In addition, the Executive Board, composed
of seven members, includes one woman.

Corporate governance

Composition of governance bodies cri2-9
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% of members % of Gender

Governance bodies with executive independent Tenure
position members Women Men
Board Of Directors 11.1% 11.1% | April 30, 2027 22.2% 77.8%
Fiscal Council 0 0| April 30,2027 0 100%
Statutory Audit Committee 0 0| August4, 2027 33.3% 66.7%

Therefore, the composition of the Board of Directors is
in compliance with Article 3 of Law 15,177/2025, which
establishesaminimum level of female representationinthe
management bodies of state-owned companies. Beyond
meeting this legal requirement, the Company recognizes
diversity — particularly gender representation — as a
strategic factor for strengthening governance, enhancing
decision-making, and improving risk management by
incorporating different perspectives, experiences, and
viewpoints into business management.

Within the governance structure, the Internal Audit Office
(SUAUD) stands out. It is linked to the Statutory Audit
Committee and is responsible for preparing the Annual
Internal Audit Plan (PAINT), whose approval falls under
the responsibility of the Board of Directors.

Advisory and oversight bodies

O O O
Board of Directors (BoD)

o) % o)
Statutory Audit Committee (CAE)

v
LA |

000
rry\

Internal Audit Office (SUAUD)
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Competencies

senior management bodies and committees play a cen-
tral part in overseeing Saneago’s operations. Their mem-
bers bring together technical, strategic, and behavioral
competencies, with a broad business perspective, in-
-depth knowledge of operations, and decision-making
capabilities aligned with the Company’s strategic goals
and sustainability.

The effective performance of these roles requires a solid
understanding of applicable laws, regulations, and stan-
dards, as well as the continuous monitoring and manage-
ment of corporate risks.

The Government of Goias, as the controlling shareholder,
participates in the nomination of members of the Board
of Directors and Fiscal Council, in accordance with the
criteria set forth in the Bylaws and applicable legislation.
With regard to the Board of Directors, minority sharehol-
ders are guaranteed the right to elect one board member,
and employees are also represented on the Board.

Saneago engages with stakeholders, including sharehol-
ders, customers, regulatory authorities, suppliers, em-
ployees, and society, in a structured and ongoing man-

ner. Regulatory agencies play a particularly relevant
role in overseeing the quality and compliance of the
services provided.

As part of its commitment to transparency and accou-
ntability, Saneago discloses institutional, financial, and
operational information on its Investor Relations website,
ensuring the market and other stakeholders have broad
access to material data.

Anapolis WTP
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Conflict of interests and cross-membership

GRI 21

Potential situations of conflicts of inte-
rest are managed in accordance with the
Anti-Conflict of Interest Policy and the
Related-Party Transactions Policy, which
establish guidelines for the identification,
prevention, handling, and disclosure of si-
tuations that may compromise the impar-
tiality of the Company’s decisions.

Annual data on related-party transac-
tions are disclosed in Saneago'’s Referen-
ce Form, providing information on how
the Company manages its relationships,
transactions, and outstanding balances,
among other aspects. Such transactions
must also be clearly disclosed in Sanea-
go’s financial statements, in accordance
with the materiality criteria established by
applicable accounting standards.

The Bylaws prohibit the nomination to the
Board of Directors or the Executive Bo-
ard of any individual who has or may have
any form of conflict of interest with the
State of Goias or with Saneago itself. In
addition, upon taking office, senior mana-
gement members are required to submit a
declaration of conflict of interest.

The People, Eligibility, Succession, and
Compensation Committee verifies com-
pliance with eligibility requirements and
the absence of impediments or conflicts,
including with respect to the prohibition of
cross-membership in management bodies.

It is also responsible for informing stake-
holders through the publication of mee-
ting minutes. In compliance with CVM
Resolution 81/2022, Saneago discloses
its relationships of subordination, service
provision, or control for the last three fis-
cal years. On said occasion, the Company
publishes information on entities directly
or indirectly controlled by Saneago, ex-

cept those in which the issuer holds, di-
rectly or indirectly, an interest equal to or
greater than 99% of the share capital; the
Company’s direct or indirect controlling
shareholder; and, where relevant, any
supplier, customer, debtor, or creditor of
the Company, of its subsidiary, of its con-
trolling shareholder, or of entities con-
trolling or controlled by such parties.

In addition, Saneago’s key concerns are
reported monthly to the Compliance and
Corporate Governance Sectoral Commit-
tee, based on the reporting within the
Company’s risk management scope.

Technical inspection of construction projects in Planaltina

Resolutions voted on by senior manage-
ment bodies, namely the Board of Direc-
tors, Fiscal Council, Executive Board, and
Statutory Audit Committee, are governed
by Saneago’s Delegation of Authority and
Limits Policy (PL 00.0125) and are ad-
dressed in regular and, when necessary,
extraordinary meetings. In 2025, the-
se bodies adopted a total of 46 resolu-
tions on this topic.
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Technical visit to Formosa

Management

Board of Directors

GRI 2-10, 2-12

The Board of Directors (BoD) is Saneago’s
governing and decision-making body and is
composed of a minimum of 7 and a maxi-
mum of eleven members, all of whom must
be Brazilians, whether shareholders or not,
of unblemished reputation. Members are
elected and subject to removal by the Sha-
reholders’ Meeting.

The Board of Directors is responsible for
overseeing and making strategic decisions on
behalf of Saneago, as well as for approving
the Company’s Annual Sustainability Report
and its policies. To ensure that decisions are
made in a responsible and fair manner, the
Board engages with stakeholders, taking
into account their interests and concerns.

Its members hold regular meetings, in accor-
dance with the Governance Bodies’ Meeting
Calendar, as well as extraordinary meetings.
At these meetings, the Board reviews mat-
ters submitted by the Executive Board and
resolves on the Company’s strategic matters.

The criteria for the composition of the Board
of Directors are as follows:

The Company’s Chief Executive Officer is
a member of the Board of Directors;

Minority shareholders have the right to elect
one member of the Board of Directors;

The participation of one employee rep-
resentative in the Board of Directors is
ensured. This representative is elect-
ed through a process conducted by an
electoral committee appointed by the
Executive Board;

At least 30% of members must be inde-
pendent and expressly declared as such in
the minutes of the Shareholders’ Meeting
that elects them, in accordance with Law
13,303/2016 and B3’s Level 2 Regula-
tions. Board members elected pursuant to
the provisions of the Brazilian Corporation
Law shall be considered independent;

The Board of Directors composition
must comply with Law 15,177/2025,
which establishes a minimum female
representation level;

Nominations are submitted to Sanea-
go’s People, Eligibility, Succession, and
Compensation Committee, which ver-
ifies compliance with the nomination
and reappointment process for Senior
Managers, as well as members of the
Fiscal Council and the Statutory Audit
Committee; and

The Bylaws prohibit the same indi-
vidual from simultaneously holding
the positions of Chair of the Board of
Directors and the Company’s Chief
Executive Officer.
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Executive Board

The Executive Board is responsible for
managing and representing Saneago, en-
suring the Company'’s regular operations,
in accordance with the general guidelines
established by the Board of Directors.

The Executive Board is composed of sev-
en members with higher education de-
grees, residing in Brazil, elected and sub-
ject to removal by the Board of Directors.
They serve a unified term of office of up
to two years, with a maximum of three
consecutive reappointments permitted.

The Executive Board is composed of the
Chief Executive Officer; the Chief Commer-
cial Officer; the Chief Corporate Manage-
ment Officer; the Chief Financial, Investor
Relations, and Regulatory Officer; the Chief
Production Officer; the Chief Expansion
Officer; and the Chief Legal Officer.

The Executive Board meets mandatorily
once a month or, preferably, on a week-
ly basis, and may also hold extraordinary
meetings when convened by the Chief Ex-
ecutive Officer to deliberate on matters of
interest to the Company.

Anapolis WWTP Construction Project
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Oversight
Fiscal Council

The Fiscal Council is a collegiate body that
is not part of management and is respon-
sible for representing shareholders by
overseeing the actions of management. It
is a permanent body composed of at le-
ast three and at most five sitting members
and an equal number of alternates, elec-
ted by the Shareholders’ Meeting.

Fiscal Council members serve a unified
term of office of up to two years and can
be reappointed at most two consecutive
times. Once the maximum reappointment
periods have been reached, the statu-
tory member may only return after a pe-

riod equivalent to their term as council
member has elapsed.

The Fiscal Council’s mission is to oversee
the actions carried out by management
and issue opinions on the Company’s ac-
counts, including financial statements, ca-
pital changes, mergers, debenture issuan-
ces, and other matters. Its members must
meet to conduct a broad analysis of mat-
ters within its authority and issue opinions
and statements thereon.

The Fiscal Council acts through its opi-
nions, recommendations and oversight
of accounts and management acts, and it
also reviews the rationale underlying ma-
nagement’s business decisions.

Statutory Audit Committee

Saneago’s Statutory Audit Committee
(CAE, in Portuguese) is a body linked to
the Board of Directors that oversees the
financial statements, internal controls, risk
management, and audit activities to en-
sure the integrity and compliance of the
information thereof, as provided for in the
Company'’s Bylaws. It acts as an advisory
body, responsible for approving the Annual
Internal Audit Plan (PAINT, in Portuguese)
and monitoring the physical and financial
progress of works, among others, ensuring
transparency and sound governance.

Its main duties and responsibilitiesinclude:

e Monitoring: overseeing the quality
of financial statements, internal con-
trols, compliance, and risk manage-
ment activities.

e Audit: supporting the supervision of in-
ternal and independent audits.

e Advisory: assisting the Board of Direc-
tors in decisions related to governance
and financial matters.

e Plan approval: resolving on the Annual
Internal Audit Plan.

® Reviewing the progress and physical
and financial performance of works
and contracts.

The CAE is composed of a minimum of
three and a maximum of five members, the
majority of whom must be independent,
with the appointment of alternates prohib-
ited, in accordance with Law 13,303/2016.
At least one of its independent members is
appointed by the Board of Directors, and
the others are appointed by shareholders.
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Advisory bodies

People, Eligibility, Succession, and
Compensation Committee

The People, Eligibility, Succession and Compensation
Committee is responsible for issuing opinions to assist
shareholders and the Board of Directors in the nomination
of officers, Fiscal Council members, and representatives to
the Statutory Audit Committee. It is responsible for ensuring
compliance with eligibility requirements and the absence of
impediments for such elections or appointments.

The Committee is composed of a minimum of three and a
maximum of five members, who also serve on the Board of
Directors, with no additional compensation, and/or external
members, who must meet the same eligibility requirements and
be subject to the same restrictions applicable to Board members.

Strategic Committee

The Strategic Committee is a permanent, statutory
advisory body whose purpose is to support the Board
of Directors. It seeks to enhance the effectiveness of
the Board by ensuring focus on matters within its remit,
avoiding the consideration of issues outside its scope and
interference in discussions of other committees.

It is composed of five members, nominated by the
Executive Board and appointed by the Board of Directors,
selected from the Company’s career employees with
relevant experience and technical expertise.

ETAG Booster

Compliance and Corporate Governance
Sectorial Committee

Saneago’s Compliance and Corporate Governance Sec-
toral Committee (CSCGC, in Portuguese) is a permanent
advisory body established by the Board of Directors, fo-
cused on risk management and composed of members of
the Board of Directors, the Statutory Audit Committee,
the Executive Board, and the Governance and Internal
Audit Superintendencies.

The Committee is chaired by the Chair of the Board of
Directors, and the Chief Executive Officer serves as Vice
Chair. It holds regular monthly meetings to report on and
discuss risk management matters, providing a structured
forum for senior management to assess the Company’s
key corporate risks, their monitoring, and the strategies
adopted for their treatment, as well as to identify oppor-
tunities to enhance risk management practices.
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Sustainability Committee

The Sustainability Committee is an advisory body to the
Executive Board, responsible for supporting the inte-
gration of environmental, social, and governance (ESG)
aspects into the Company’s corporate strategy, institu-
tional policies, and decision-making processes. Its activi-
ties include monitoring initiatives, proposing guidelines,
and assessing emerging issues related to sustainability,
social and environmental risks, and public commitments.

In 2025, the Committee advanced in institutional matu-
rity and consolidated its advisory role. Key milestones
during the period include the evolution of the Saneago
Sustentavel program'’s project portfolio, the creation of
a dedicated instrument for issuing recommendations,
and the approval of the Internal Solid Waste Policy.

During the period, activities were primarily directed
toward the social pillar, considering the relative matu-
rity of governance structures and the existence of on-
going environmental initiatives. The Committee expan-
ded its focus on both internal audiences and society at

large, maintaining a direct connection with Sustainable
Development Goal (SDG) 6 — Clean Water and Sani-
tation and an interface with SDG 7 — Affordable and
Clean Energy, given the relevance of energy consump-
tion to operations and to the energy matrix transition.
Its work also covers other cross-cutting topics, such as
climate action, strong institutions, and partnerships for
sustainable development.

As an indication of institutional progress, the Committee
anticipated, as early as the end of 2024, regulatory requi-
rements applicable to publicly traded companies regarding
the disclosure of sustainability-related financial informa-
tion, preparing the organization for the adoption of the
IFRS S1 and IFRS S2 standards. The incorporation of me-
asurable goals into the corporate strategy, along with the
strengthening of control mechanisms over public commit-
ments, aims to enhance transparency, standardization of
disclosures, and the reliability of sustainability and climate-
-related information, reinforcing the Company’s alignment
with its Sustainability Agenda and long-term value creation.
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Compensation

GRI 2-19, 2-20

The Senior Management Compensation
Policy consists of fixed compensation, de-
termined in accordance with the complexi-
ty and responsibilities of the position. It is
aligned with best market practices applica-
ble to publicly traded companies, in com-
pliance with the Brazilian Securities and Ex-
change Commission (CVM, in Portuguese).

In addition, Short-Term Incentives (STI) are
offered. Executive Board members are en-
titled to such variable compensation based
on the achievement of short-term corpo-
rate targets, paid monthly and capped at
10% of base salary.

Executive Board members are also entitled
to Christmas bonus; childcare/education
allowance; meal/food allowance; healthca-
re plan; pension plan; Severance Indemnity
Fund (FGTS, in Portuguese); Directors and
Officers (D&O) liability insurance; and the
Profit-Sharing Program, distributed annu-
ally, as well as other applicable benefits

provided for in the Collective Bargaining
Agreement for the Company’s employees.

Compensation practices applicable to
members of Saneago’s Board of Direc-
tors, Executive Board, Fiscal Council, and
other statutory committees are in accor-
dance with the guidelines set forth in the
Company’s Bylaws and with best market
practices. They are designed to align the
Company’s interests with those of its pro-
fessionals, in order to attract and retain
qualified talent and to promote alignment
between the Company’s goals and produc-
tivity and efficiency.

Saneago’s compensation practices aim to
establish parameters that align compen-
sation with the responsibilities assigned to
each position and the Company’s needs,
while enabling the engagement of profes-
sionals with the required competence, ex-
perience, and motivation.

In accordance with the Brazilian Corporation
Law and Saneago’s Bylaws, the overall mana-
gement compensation, including benefits of
any nature and representation fees — taking
into account their responsibilities, their time
dedicated to their roles, their professional
competence and reputation, and the market
value of their services — is set by the Com-
pany’s Shareholders Meeting.

The annual overall compensation of the Board
of Directors, Fiscal Council, Executive Board,
and Statutory Audit Committee is approved
at the Shareholders’ Meeting. Following this
determination, the individual allocation and
amounts assigned to each member of ma-
nagement are defined and approved by the
Board of Directors.

@

Cleaning of the Anapolis WTP
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Senior management training and performance review

GRI 2-17, 2-18

Members of management elected at all levels must
participate, upon taking office and on an annual basis,
in specific training on corporate and capital markets
legislation, information disclosure, internal controls, and
the Code of Conduct, as well as anti-corruption (Law
12,846/2013) and other topics related to the Company’s
activities, in accordance with the State-Owned
Companies Law (Law 13,303/2016).

The senior management performance review process is
designed to measure their contribution to the Company’s
goals, as established by the following bodies: the Board
of Directors, the Fiscal Council, the Executive Board,
and the Statutory Audit Committee.

Training sessions offered are intended to:

Enable the assessment of management performance, con-
sidering the legality and effectiveness of administrative
actions and their contribution to Saneago’s financial re-
sults, in line with the goals set out in the business plan and
long-term strategy.

Ensure that the Board of Directors fulfills its core roles of set-
ting the corporate strategy and overseeing its performance.

Strengthen the alignment between the Board of Directors’
actions and the corporate strategy.

Optimize processes, information flows, and the relation-
ship between the Board of Directors, the Executive Board,
and oversight bodies.

Ensure that performance review results serve as a basis
for executive and officer development planning, fostering
continuous and ongoing initiatives to improve senior man-
agement performance.

The Chair of the Board of Directors is responsible for
coordinating the performance review process, with
the support of the Human Resources and Governance
departments. This framework ensures independence
and impartiality, preferably with the support of an
external consultancy.

The final report, after review by the Compliance
and Corporate Governance Sectoral Committee, is
submitted to the Board of Directors for consideration
in the first quarter of each year.

The 2025 performance review followed the same
model adopted in the previous year. Based on its
results, the Company drafts executive and management
development plans to enable the improvement of senior
management performance. The process also contributes
to both professional and personal development and to the
achievement of Saneago’s targets. It was conducted by
a consulting firm specialized in performance evaluation,
ensuring independence throughout the process.
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SANEAGO

Ethics and integrity

GRI 3-3 on the topic Ethics and integrity, 2-23, 2-24, 2-26

Saneago’s ethical conduct underpins an
integrity,
cy, and trust for employees and related
parties. This approach is supported by
ongoing awareness initiatives, including
training and capacity-building programs

environment of transparen-

aimed at strengthening knowledge of the
Company’s services, processes, and prac-
tices, as well as reinforcing the value of
sanitation services and the Company’s
institutional role in society.

The guidelines that direct Saneago’s ac-
tivities are formalized in corporate poli-
cies approved by the Board of Directors,
which set out the principles and values
that guide the Company’s ethical and
responsible conduct.

These policies include:

e Compliance Policy;

® Anti-Corruption Policy;

e Saneago’s Anti-Conflict of Interest Policy;

® Anti-Nepotism Policy;

® Risk Management Policy;

e Code of Conduct and Integrity;

e |Integrity Due Diligence Policy;

® Code of Conduct and Integrity for
Third Parties;

e Sustainability Policy.

Scheduled intervention in Anapolis

It is important to note that these Policies
are further detailed through internal regu-
lations. According to the Compliance Poli-
cy, for example, the compliance program’s
pillars comprise the following elements:
Senior Management Commitment; Inter-
nal Policies and Procedures; Code of Con-
duct and Integrity; integrity due diligence;
whistleblowing channels; risk manage-
ment; internal controls; communication
and training; consequence management;
and monitoring and control.

The code and corporate policies apply
to all those who, in any capacity, act on
behalf of the Company, including employ-

ees, interns, apprentices, officers, board
members, and service providers. Employ-
ees receive annual training on the Code
of Conduct and Integrity. Additionally,
“Governance Pills” are made available on
the intranet, covering topics such as eth-
ics, transparency, accountability, and risk
management. Also on the intranet, San-
eago also offers “Talk to Compliance,” an
internal, exclusive channel for consulta-
tions, inquiries and access to information
on compliance-related topics.
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SANEAGO

Anti-corruption

Governance body members that have been communicated about and received training on anti-corruption,

Saneago adopts a cross-cutting, corporate methodolog- by region® cri205-2
ical approach to anti-corruption, covering all of its 223 2024 2025
operations across municipalities and administrative units. Region Have been . Have been .
. mmunicated about Trained mmunicated about Trained
In 2025, there were no records of lawsuits related to cor- communicated abou communicated abou
ruption involving the Company or its employees. T Number 23 23 23 23
% 100% 100% 100% 100%

! Saneago does not have employees in other Brazilian regions.

Employees that have been communicated about and received training on anti-corruption, by region®?2 cri205-2

2024 2025
Region H
ave been . Have been .
communicated about Trained communicated about Trained
Number 5,428 5,027 5,564 5,409
Midwest
% 100% 92.6% 100% 97.2%

' Saneago does not have employees in other Brazilian regions.
2 The scope included employees, interns, and third parties.

Business partners that have been communicated about and received training on anti-corruption® cri205-2

2024 2025
Partners - -
Have been communicated about Have been communicated about
Number 289 478
Suppliers
% 100% 100%

' No disclosure was made to other individuals or organizations, only to suppliers and business partners that have entered into
contracts with Saneago.
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Transparency, Ombudsman’s Office, and Conduct

GRI 2-25

The official channel for receiving com-
plaints and reports at Saneago is the
Transparency, Ombudsman, and Conduct
Superintendence (Sutoc), through its Om-
budsman’s Office (PR-GOU, both in Por-
tuguese). This unit performs a preliminary
admissibility assessment of reports, in
accordance with the Disciplinary Regula-
tions for Personnel, and subsequently as-
signs cases to the appropriate units based
on their severity and if there is evidence of
commission and materiality.

The number of reports is monitored by
Sutoc, through the Ombudsman’s Office,
which is responsible for recording, tra-
cking, and forwarding all received reports.

Reports are classified according to their
severity and referred to the appropriate
bodies for investigation. Cases classified
as serious or very serious are forwarded
by the PR-GOU to the Behavioral Occur-
rence Assessment Department (PR-GOC,
in Portuguese). Reports of a moderate na-

ture are referred to the Ethics Committee,
while minor cases are handled through a
Simplified Procedure of an inquisitorial
and disciplinary nature, conducted by the
respondent’s immediate manager, with the
aim of verifying evidence of commission
and materiality in cases involving minor
disciplinary infractions.

For serious and very serious reports, whe-
re the initial analysis indicates the need for
further investigation, a Preliminary Inves-
tigation Process (PIP) is initiated and con-
ducted by the PR-GOC. This procedure,
which is inquisitorial and investigative in
nature, is confidential and does not invol-
ve the application of penalties. It results
in a value judgment that may lead to the
initiation of a Disciplinary Administrati-
ve Proceeding (PAD, in Portuguese) or to
other appropriate measures.

Following the investigation, actions are
taken based on its outcome. If a PAD is
required, the case is forwarded to the

Conduct Department (PR-GCO, in Por-
tuguese), which ensures compliance with
applicable criteria and regulations while
safeguarding the rights to adversarial pro-
ceedings and right to be heard. This may
be exercised by the interested party or
their legal counsel to ensure proper clarifi-
cation of the facts.

During the investigation of administrative
disciplinary proceedings (PADs), hearings
are held to hear the accused employee,
their witnesses, and other witnesses rela-
ted to the case, with mandatory oversight
by the Conduct Management Department

(PR-GCO). In addition, through the Audit
Superintendence (SUAUD, in Portuguese)
the Annual Internal Audit Plan is prepared
and executed, guiding audit activities in
a systematic, structured manner aligned
with the Organization’s strategic risks.
Internal audit activities are carried out
to assess and ensure the effectiveness of
governance processes, risk management,
and internal controls, contributing to re-
gulatory compliance, operational integrity,
and the continuous improvement of insti-
tutional processes.

Construction projects in Campos Lindos - Cristalina
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Internal controls

Sutoc provides, on the Company’s website, information
on phone numbers, as well as the operating hours
and days, of its service channels. It also publishes a
Statistical Report on the Transparency Portal - Access
to Information.

Saneago systematically monitors the effectiveness of
its grievance and remediation mechanisms through its
Ombudsman’s Office.

Corporate governance

“Talk to Compliance” Channel

Compliance with internal regulations is supported by
the “Talk to Compliance” direct channel, which aims to
foster complementary initiatives aligned with integrity
and compliance actions, promoting interaction, dialogue,
and communication between employees and internal
regulations, particularly by enabling them to clarify
doubts and contribute suggestions for improvement.

Originally developed as part of the Sustainable Saneago
Project, the channel aims to raise awareness among all
employees of the importance of institutional standards;

2025 Annual Sustainability Report <

reinforce the importance of complying with applicable
rules and obligations, thus leading the dissemination of
a compliance culture; and provide employees with the
opportunity to contribute suggestions for improving
internal regulations.

The implementation of the channel engaged several areas
of the Company in partnership with the Organizational
Units responsible for internal regulations.

Expansion of the Anapolis WTP
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SANEAGO

Ombudsman’s Office

GRI 2-25

In 2025, Saneago’s Ombudsman Office was awarded the Diamond Seal in the 2025 Public Ombudsman Award, part

Corporate governance

of the State Public Compliance Program, granted by the Office of the Comptroller General of the State of Goias.

The Ombudsman’s Office serves as the channel for re-
ceiving reports, complaints, information requests, sug-
gestions, and compliments. Concerns related to business
conduct and the effectiveness of Saneago’s social and
environmental performance highlight the need for a con-
tinuous improvement of corporate processes focused on
translating investments into improved performance.

An Internal Normative instruction also governs how reports
must be handled. Ombudsman’s Office, informed by data on
the reports, must notify the units with the highest com-
plaint rates so that they can conduct joint studies, to impro-
ve processes and guarantee the quality of service provision
and good customer service performance. Interaction among
units was further emphasized during the Ombudsman’s Of-
fice orientation workshop. Conceived as an ongoing and
evolving initiative, the workshop revived a pre-pandemic ef-
fort aimed at resolving Ombudsman demands with greater
speed, efficiency, and ease while contributing to transparen-
cy, improving service quality, and combating corruption.

To ensure respect for human rights and protection
against retaliation, the Ombudsman system allows re-
ports to be submitted anonymously or with confidentia-
lity of personal data. In the latter case, only the Ombuds-
man’s Office has access, though restricted to the identity
of the reporting party.

2025 Annual Sustainability Report

The authority responsible for monitoring
access to information requests oversees,
guides, and evaluates compliance

with active and passive transparency
requirements within the Organization. It
ensures that information requests are duly
recorded, reviewed, and responded to

within legal timeframes, while promoting
best practices, preventing procedural
failures, and ensuring the correct
application of applicable legislation.
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Key improvements are published in the Ombudsman’s
Annual Management Report, available on Saneago’s we-
bsite under the Access to Information section.

In 2025, a total of 6,779 reports (incident records) were
handled, including 5,463 complaints, 649 claims, 375
requests, 221 Requests for Access to Information (un-
der the Access to Information Law), 45 compliments,
and 26 suggestions.

The Ombudsman’s Office contact
channels are widely publicized on
monthly bills and on Saneago’s offi-
cial social media accounts. This ensu-
res that users are informed about the
available ways to contact the office
to file complaints, reports, requests,
compliments, suggestions, and re-
quests for access to information.
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https://www.saneago.com.br/lai/#/relatorios-pedidos-acesso-informacao
https://www.saneago.com.br/lai/#/
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Risk management

GRI 3-3 on the topic Risk and crisis management

Saneago primarily addresses risks through the monthly
monitoring of performance indicators, which can indicate
risks that are about to materialize and alert the appro-
priate authorities.

The Company’s risk scope is defined in the Corporate
Risk Management Policy, which covers strategic risks
related to material topics (high-impact risks) as well as
other corporate events. This policy is reviewed at least
annually, as is Saneago’s overall risk management sco-
pe, which feeds back into the Company’s continuous
improvement process.

The Company prepares for events associated with stra-
tegic risks through ongoing efforts to develop and conti-
nuously improve business continuity plans.

The Corporate Risk Management Policy is methodologi-
cally grounded in ISO 31000, incorporating elements of
the Enterprise Risk Management - Integrated Framework

(COSO ERM,). Said standard and framework serve as gui-
ding references and market best practices worldwide, al-
though they are neither mandatory nor certifying. Based
on them, Saneago seeks to respond to risks by monthly
monitoring performance indicators, which are capable of
indicating that risks are about to materialize and alerting
the competent authorities. This approach enables both
the triggering event and its underlying causes to be miti-
gated in a manner appropriate to each specific case.

For high-impact risk events, i.e., strategic risk events, Sa-
neago devotes its efforts to draw up and continuously
improve business continuity plans and equivalent measu-
res. The impacts identified permeate various risk events
within the Company’s strategic risk matrix. Each case
requires tailored initiatives for adjustment, performance
monitoring, and mitigation to address critical deviations
identified through these indicators.

Risk management in 2025

ég} 8 risks

27 risk events
8
.j?"] 163 risk responses

| 32 action plans

—| 131indicators

—®

Technical visit to Anapolis
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Performance and effectiveness of measures

SASB IF-WU-250a.1

As previously mentioned, Saneago reports
on and discusses risk management topics
on a monthly basis at the regular meetings
of the Compliance and Corporate Gover-
nance Sectoral Committee.

For the assessment of risk management
performance and effectiveness, in addi-
tion to the responsibilities of the Internal
Audit Superintendency and the Complian-
ce Department, the Risk-Based Auditing
(RBA) process, conducted by the Office
of the Comptroller General of the Sta-
te of Goids, plays a key role by systema-
tically monitoring risks inherent in the
Company'’s activities.

The key performance indicators (KPIs) as-
sociated with each risk event are suppor-
ted by monthly tolerance thresholds and
targets, enabling performance tracking,
the identification of relevant deviations,
and the definition and monitoring of action
plans, also on a monthly basis.

Based on the monthly risk tolerance indica-
tors defined in the Corporate Risk Matrix, the
following advances were achieved:

® Water availability and operational losses -
maintenance of flow levels in critical basins
and management of basins with low avail-
ability, enabling the preservation of accept-
able water security levels (EO1 - Insufficient
water availability in critical basins);

Control of water losses - related to un-
der-measurement and leakages, with con-
sistent reductions compared to the annual
baseline, in line with the loss reduction
plan; and

Effectiveness assessment - results were
considered satisfactory, as values remained
within tolerance thresholds and showed a
trend toward stabilization in critical basins.

Total number of fines for instances of non-compliance with laws and regulations? cri2-27

20252
Indicators 2023 2024 - - -
Notices of environmental Environmental
lawsuits
Number of instances for which fines were 34 32 )
incurred
Numbers of instances for which monetary ) ) 1
sanctions were incurred
Monetary value 0| BRL2,752,100.00 BRL 45,377,293.24 BRL 8,000,000.00

t1n 2025, there were no instances for which monetary sanctions were incurred related to labor proceedings, nor were any Conduct Adjustment Agreements
(TACs, in Portuguese) entered into with the Public Prosecutor’s Office.
* Significant instances were defined as those cases exceeding BRL 5,000,000, as well as those resulting in the formal execution of Conduct Adjustment

Agreements (TACs).
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Progress in 2025

Universal access and strategic projects

There was an increase in the number of contract-
ed and completed projects, along with progress in
the delivery of studies, the holding of public con-
sultations, and the execution of project timelines.
Improvements were also observed in bidding pro-
cesses, with a reduction in unsuccessful tenders.

Operations, inputs, and business continuity

The supply of inputs and equipment was maintained
with no critical occurrences, and both the Treated
Water Quality Index (IQAt, in Portuguese) and the
Treated Effluent Quality Index (IQEt, in Portuguese)
remained within established standards. Appropri-
ate and consistent mitigation measures resulted in
strong performance and compliance.

Compliance, Ombudsman, and contract management
Ombudsman performance, deadlines, and proto-
cols were met in accordance with the requirements
of the Office of the Comptroller General of the
State and Law 13,460/2017. The Contract Man-
agement Performance Index was also maintained
at consistent levels, with effective control over
suppliers assigned a high-integrity risk grade (IRG).

Financial sustainability

The Debt Service Coverage Ratio (ICSA, in Portu-
guese) and the Public Debt/Ebitda ratio remained
within established levels, in compliance with non-fi-
nancial covenants. The Cash Sufficiency Index was
preserved, ensuring operational liquidity.

Dam Safety, chlorine, and work-related accidents
The Emergency Action Plan (PAE, in Portuguese)
for the Ribeirdo Jodo Leite Dam was implemented,
ensuring compliance with legal requirements. Proper
maintenance and storage of high-risk materials and
monitoring of workplace accident rates.

Internal restructuring
and legal risks

In 2025, Saneago also advanced on the labor front,
supported by internal restructuring within the legal
department, which enhanced the effectiveness of the
Company’s defense — particularly in the second half of
the year. A more strategic and closer approach to litigation
contributed to shifts in the interpretation by adjudicating
bodies and to improved performance in appeals,
strengthening the Company’s ability to mitigate risks and
safeguard its financial sustainability.

Saneago also made progress in consolidating its positions
in the Court of Accounts, with decisions increasingly
aligned with its status as a state-owned company and

the applicable legal framework. The Company’s Legal
Office played a key role in reshaping the control body’s
understanding throughout 2024-2025, following a history
of technical discussions, contributing to greater regulatory
predictability and stronger governance.
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Digital transformation challenges

Saneago’s risk management, which in 2024 did not yet
encompass positive risks, advanced in a targeted manner
in 2025 with the implementation of “Risks Inherent in In-
novation and Digital Transformation (R8),” including the
monitoring of the event “Challenges in the Implementa-
tion of Innovative Projects” (E30).

E30 represents the Company'’s first institutional mecha-
nism aimed at identifying and monitoring potential posi-
tive impacts (opportunities) related to innovation, such as
efficiency gains, cost reductions, process improvements,
and the adoption of sustainable practices.

Through E30, the monitoring of opportunity-related in-
dicators has been incorporated into the reporting work-
flow, thus enabling the assessment of the effectiveness
of initiatives designed to capture innovation-related
gains. This initiative represents an incremental advance-
ment, still at an early stage, in integrating the opportuni-
ties perspective into the Risk Management System.

It is important to note that this initiative does result in the
conversion of negative impacts into positive ones, but ra-
ther the structured management of opportunities, in line
with modern risk management practices. It should also be
noted that the treatment of positive impacts remains limi-
ted to the scope of R8. In addition, there is not yet a stan-
dardized corporate methodology for managing opportu-
nities across all risks, meaning that the overall risk matrix
remains predominantly focused on negative impacts.

Saneago considers that progress toward the established
goals and targets was satisfactory in the period under
review. Performance indicators show that the measu-
res implemented were effective in reducing exposure to
material risks and in strengthening the Company’s go-
vernance, operational sustainability, water security, and
financial resilience. Where specific targets were not fully
achieved, the reasons were analyzed and addressed in
the action plans of the responsible units.

New russian filters
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Data security

Saneago maintains a robust Information
Security framework aimed at protecting
the Company’s information and, mainly,
ensuring the security and privacy of its
customers’ personal data. To this end, it
adopts technical solutions and safeguards
to preserve data integrity and prevent
unauthorized access to data, including the
continuous updating of antivirus and fi-
rewall systems, access controls, password
management, and the advancement of the
Company'’s digital transformation.

In compliance with the Brazilian General
Data Protection Law (LGPD, in Portugue-
se), Saneago collects only the personal
data strictly necessary for carrying out its
activities: The Company retains records
related to consumption and service inte-
ractions, infractions, outstanding balan-
ces, payments, renegotiations, adminis-
trative and judicial collection actions, as
well as bank identification codes (in cases
where automatic debit is authorized). In-
formation is shared exclusively with tech-
nicians, operators and personnel respon-
sible for proper data processing, who are
required to apply appropriate technical
security and data control measures.

Additionally, Saneago provides training
for managers focused on disseminating
their responsibilities and duties regarding
the privacy and protection of personal
data of both internal and external custo-
mers, enabling these professionals to act
as promoters of a data security culture wi-
thin the Organization.

Autodesk Docs

Since early 2023, all workflows related
to the development and management of
engineering projects have mandatorily in-
corporated the use of the Autodesk Docs
environment for receiving, organizing, re-
viewing, and storing deliverables submit-
ted by contracted companies. This change
is part of a broader set of initiatives aimed
at modernizing the Company’s project
development processes, aligned with in-

ternational best practices in construction
information management.

In parallel with the implementation of this
digital collaboration environment, Sanea-
go's Project Manual was fully revised to in-
corporate the principles and guidelines of
the Building Information Modeling (BIM)
methodology. BIM establishes an integrat-
ed approach to project development based

Laje Rio Verde WWTP
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Elevated water tank

on the creation of intelligent three-dimen-
sional digital models, in which elements are
not merely geometric representations but
objects containing associated technical in-
formation, such as materials, specifications,
dimensions, construction characteristics,
costs, schedules, and spatial relationships.
As a result, these models support multiple
dimensions of information throughout the
project lifecycle, enabling progression to
maturity levels such as 4D (planning and
scheduling), 5D (costs and budgeting), and
potentially additional dimensions related
to asset operation and maintenance.

In this context, Autodesk Docs serves as
the Company’s Common Data Environ-
ment (CDE), a key element for the effec-
tive implementation of the BIM meth-
odology. The CDE is a centralized digital
repository in which all project documents,
models, drawings, reports, and other tech-
nical information are stored, organized,
and managed in a structured manner.
This environment ensures that all project
stakeholders — internal teams, designers,

consultants, contractors, and other inter-
ested parties — have controlled access to
the most up-to-date information, enabling
decision-making based on a single, reli-
able source of data.

By centralizing project information, Au-
todesk Docs delivers significant gains in
collaboration among multidisciplinary
teams, reducing rework, inconsistencies,
and duplication of information. In addi-
tion, the platform offers a robust set of
functionalities for information manage-
ment and project monitoring, such as:

® Online viewing of technical docu-
ments, drawings, and three-dimen-
sional models;

e Automatic version control and full re-
vision history;

e Comparison between different file
versions;

e |nsertion of comments, notes, and
markups directly in documents;

e Management of user permissions and
access profiles;

@ Creation of structured document re-
view and approval workflows;

e Traceability of user interactions; and

e Generation of management reports on
platform usage and delivery progress.

The adoption of Autodesk Docs as the
primary information management tool for
projects led by the Expansion Executive
Office (DIEXP, in Portuguese), was
particularly supported by several strategic
factors, including:

e Cloud-based storage with high capacity
and security;

e Full traceability of information and
change history;
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e Strict document version control; Additionally, the use of Autodesk Docs contributes to
practices aligned with sustainability and operational
e Management of permissions and access levels by user efficiency principles, with emphasis on the following aspects:

or team; e Significant reduction in printed projects: deliverables
and reviews are conducted digitally, with unlimited

e Easy file sharing through controlled links; cloud-based storage.
e Scalability for projects of varying sizes and complexities; e Lower waste generation: better project alignment helps

prevent incompatibility and design errors that lead to
e |Interoperability with widely used engineering and modeling construction material waste.
software tools, such as AutoCAD, Civil 3D, and Revit; and
® Reduced time and resource use: centralized data fa-
® Online viewing of technical drawings and three- cilitates communication, transparency, and informa-
dimensional models without the need for specialized tion sharing.
locally installed software.
® Reduced need for software and robust hardware: online
The benefits from the adoption of this platform are already model visualization is simple, fast, and cost-efficient.
being observed by the teams involved, especially in terms of
improved information traceability, version control, and or-
ganization of technical documentation associated with engi-
neering projects.

Inauguration of the Anapolis WTP
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Stakeholders

Saneago’s stakeholder relationship mana-
gement is guided by the principles of cor-
porate governance, transparency, and sus-
tainability. The Company recognizes that
business continuity and value creation de-
pend on the quality of the relationships es-
tablished with its many stakeholder groups
and, therefore, seeks to continuously im-
prove its engagement processes.

Stakeholders are mapped in the Integrated
Management System Manual, which gui-
destheidentification of relevant audiences
and the direction of relationship strategies.

The main stakeholders with which Saneago engages include:

the Company seeks
to ensure transparency and appropriate returns,
maintaining ongoing communication through the
Investor Relations portal and periodic institutio-
nal disclosures.

the rela-
tionship is guided by the promotion of quality of
life, health, and safety, through the efficient pro-
vision of water supply and wastewater services,
supported by service channels such as the call
center, WhatsApp, a proprietary app, and in-per-
son service.

people management is structured
based on the Job, Career and Compensation
Plan (PCCR), the Job, Career and Compensation
Management Rules (RACCS, both in Portugue-
se), and the Code of Conduct and Integrity, with
afocus on ethics, professional development, and
internal engagement.

institutional relations are managed by a
dedicated department responsible for ensuring alig-
nment with public policies, regulatory guidelines, and
compliance with applicable legislation.

Saneago prioritizes rela-
tionships guided by transparency, integrity, and effi-
ciency, including strategic partnerships aimed at ex-
panding andimproving services, such as consortiaand
structural projects.

the corporate gover-
nance structure includes ongoing interaction with
oversight bodies, ensuring compliance, integrity, and
sustainability of operations.
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the Company recogni-
zes its role in urban development, environmen-
tal protection, and the promotion of social well-
-being, aligning its initiatives with ESG guidelines
and the Sustainable Development Goals (SDGs).
Its key initiatives include engagement with rural
landowners through watershed recovery and
conservation projects and the proper sludge dis-
posal, as well as with the school community and
society at large through social and environmen-
tal education initiatives.

through its communications depart-
ment, Saneago maintains a transparent rela-
tionship with the press, disclosing information
on initiatives, projects, and matters relevant to
the business.

7 Relationship management

the Company maintains conti-
nuous and open dialogue with workers’ repre-
sentative entities, promoting negotiation and
discussion with Senior Management of matters
of interest to the category.

the
Company establishes partnerships and res-
ponds to demands of universities, schools,
and research centers interested in the sani-
tation sector, contributing to technical and
academic development.

Saneago maintains an active
relationship with associations focused on
technical and scientific, environmental, and
community development, considering the
impacts and interests related to the provision of
sanitation services.
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Saneago engages with stakeholders on
an ongoing basis through institutional
channels and communication platfor-
ms. Engagement is periodically asses-
sed to improve impact management and
strengthen relationships with priority
stakeholders. For this purpose, Saneago
uses different engagement and feedba-
ck channels, including the institutional
website, the Investor Relations Portal,
social media (Instagram, X, Facebook,
and LinkedIn), institutional email, as well
as surveys and questionnaires directed
at stakeholders, which support deci-
sion-making and the improvement of

engagement practices.
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Workforce

Saneago has 5,470 employees distribu-
ted across operational and administrative
activities, all allocated in Brazil's Midwest
region. The total number of direct worke-
rs includes permanent and temporary em-
ployees, all hired under the Brazilian Labor
Law (CLT, in Portuguese) and covered by
collective bargaining agreements. To meet
specific demands and projects, 161 em-
ployees are hired on a temporary basis.

Furthermore, the Company has 1,299 con-
tractors, most of whom work full-time, per-
forming support activities for operations,
such as cleaning, security, information te-
chnology, and administrative services.

Number of employees by employment type and gender? cri2-7

2023 2024 2025 A 2025/2024

Employment

type

Men Women Total Men Women Total Men Women Total Men Women Total
Full-time o o o
3,552 878 | 4,430 3,536 876 4412 3,628 919 4,547 2.6% 49% 3.1%

employees

Part-time 858 84| 942 843 84 927 840 83 923 -0.4% 1.2% | -0.4%
employees

Total 4,410 962 | 5,372 4,379 960 5,339 4,468 1,002 5,470 2.0% 4.4% 2.5‘7)
L All Saneago employees have guaranteed hours.

Number of employees by employment contract and gender cri2-7

2023 2024 2025 A 2025/2024

Employment

contract

Men Women Total Men Women Total Men Women Total Men Women Total

Permanent 4,407 960 5,367 4,339 943 5,282 4,362 947 | 5,309 0.5% 0.4%  0.5%
employees

Temporary 3 2 5 40 17 57 106 55 161| 165.0% 223.5% | 182.5%
employees

Total 4,410 962 5,372 4,379 960 5,339 4,468 1,002 5,470 2.0% 4.4% 2.59
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Number of employees by employment type and region cri2-7 Number of employees by employment contract and region cri2-7
(Employment type Region 2023 2024 2025 A2025/2024 (Em'r‘;{?e"t Region 2023 2024 2025 A 2025/2024

Full-time employees 4,430 4,412 4,547 3.1% Permanent 5,367 5,282 5,309 0.5%

employees
Midwest Midwest

Part-time employees 942 927 923 -0.4% Temporary 5 57 161 182.5%
employees

Total 5,372 5,339 5,470 2.5%> Total 5,372 5,339 5,470 2.5%)

Number of workers who are not employees 12 cri2-s

Gype of workers 2023 2024 2025 A 2025/2024
Commissioned employee on standby 2 13 19 46.2%
Individual direct taxpayer not entitled to the government severance fund (FGTS) 15 15 15 0.0%
Officer without employment relationship 4 3 3 0.0%
Officer without employment relationship 197 142 247 73.9%
Statutory officer on standby 7 3 5 66.7%
Public server hired under the brazilian labor (CLT) 2 1 1 0.0%
Contractor — exclusive labor 980 980 1,053 7.4%
Total 1,207 1,157 1,343 16.19

1Saneago has contracts for outsourced cleaning and security services.
°The methodology used is based on the number of employees working under full-time or part-time contracts, depending on the scope of the contract.
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Training and capacity building

GRI 404-2

In 2025, Saneago structured its training and development
initiatives through the Annual Training Plan (PAC, in Por-
tuguese), focusing on the continuous improvement of te-
chnical, behavioral, and management competencies. From
January to December, employees completed a total of
123,363 training hours, with an average of 21.78 hours per
employee. During the period, 99.44% of employees partici-
pated in training activities, and 27.14% completed training
workloads of 24 hours or more. Total investment in training
amounted to BRL 1,245,022.57

With respect to occupational safety and health, more than
one thousand employees participated in mandatory trai-
ning related to Regulatory Standards, such as NR 10, NR
18, and NR 35, among others applicable to the Company’s
activities. The training covers topics such as accident pre-

vention, control of occupational risks, and safe operation
of equipment, reinforcing the protection of workers’ health
and integrity.

With regard to integrity and governance, training on the
Code of Conduct and Integrity was made available to all
employees in an online format between October 1 and
November 30, 2025, with the goal of strengthening ethical
principles, transparency, and legal compliance. This resul-
ted in the issue of 6,747 training completion certificates,
covering permanent employees, interns, and contractors.

In September 2025, the Company conducted the Mana-
gerial Knowledge Path, with a total workload of 69 hours
across 15 courses. The initiative addressed topics such as
leadership, diversity and inclusion,communication, innova-

tion, and mental health. Participation was mandatory for
managers, with a minimum workload of 24 hours, and op-
tional for other employees.

Among the courses with the highest participation were
Exponential Leadership, Moral and Sexual Harassment,
Burnout, Emotional Leadership, and Assertive Communi-
cation. In total, over 12,000 hours of training were recor-
ded in the Managerial Knowledge Path.

Average training hours per employee
by gender cri404-1

P

Women Men
2025 26.2 21.0
2024 291 241

2023

36.7

35.6

< 65 >



SANEAGO

Relationship management

2025 Annual Sustainability Report

Performance review

Saneago’s employee performance review is conducted
through a formal, periodic process managed by the
Human Resources department with the goal of supporting
workforce management and development, as well as
informing career progression decisions, particularly within
the managerial career track.

(Sureh) is
responsible for developing, implementing, coordinating,
and monitoring periodic performance
evaluations through the Human Resources Planning
Department (G-GRH, both in Portuguese) and other
involved areas.

The Human Resources Superintendence

employee

The process is governed by internal regulations, including
the Job, Career and Compensation Plan (PCCR), the
Job, Career and Compensation Management Rules
(RACCS), the Managerial Career Plan (PCG, all acronyms
in Portuguese), and Normative Instruction IN 00.0399
- Merit-Based Horizontal Progression, ensuring clear,
standardized criteria aligned with institutional guidelines.

The main objectives of the performance review include
systematically managing individual performance, guiding
training and development initiatives, supporting the
management of probationary period for new employees,
and using the results as a criterion for eligibility for
management positions, requiring a minimum overall
performance score of 70%.

The performance review of employees covered by the
RACCS and the PCCR is competency-based, considering
both technical and behavioral aspects. The process also
includes a formal agreement with the relevant labor union,
the Urban Industries Workers Union in the State of Goias,
which establishes guidelines for the implementation and
compliance with evaluation timelines.

Percentage of performance assessment by employee category cri404-3

2023 2024 2025
Employee category
Men Women Men Women Men Women
Manager 9% 3% 9% 3% 10% 3%
Non-manager 73% 15% 73% 15% 73% 15%
Total 82% 18% 82% 18% 82% 18"/9
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Benefits

Saneago offers a comprehensive set of benefits to its
employees, promoting quality of life, safety, well-being,
and professional development, contributing to talent
attraction, retention, and engagement.

The main benefits provided include health and dental
insurance plans, private pension, annual salary adjust-
ments, a year-end bonus, meal allowance, childcare/
education assistance, and intellectual incentive aimed
at professional qualification, subject to approval and
alignment with the employee’s role. The Company
also grants social benefits, such as a day off on the em-
ployee’s birthday, marriage leave with seven days of ab-

sence, and paid leave for blood or platelet donation.

As a means of recognizing performance and achieved
results, Saneago maintains the Profit Sharing Program
(PPR, in Portuguese), which distributes payments to
employees based on operational efficiency and the
Company'’s results.

Inovasan
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Saneago and Adfego sign a contract

Diversity and inclusion

Saneago is committed to promoting equity in gender, race,
ethnicity, sexual orientation, gender identity, generational
diversity, and the inclusion of people with disabilities,
contributing to eliminating discriminatory practices in
labor relations.

This commitment is formalized through the Internal Policy
on Gender, Race, and Diversity Equity, published in 2023,
which guides awareness initiatives, strengthens the sense
of belonging, andis aligned with practices adopted by large
national companies.

As a mixed-capital company, Saneago is subject to specific
rules for hiring through civil service exams, which may pose
challenges to expanding diversity at certain levels. Even
so, Saneago records the presence of women in leadership
positions, albeitin alower proportion at operational levels,
as presented in the Governance Structure section (see on
page 37).

Women represent 17.4% of Saneago’s leadership, a
percentage slightly lower than their share in the total
workforce, which currently stands at 18.3%.

@ 17.4%

is predominantly female, a
proportion slightly lower than
the proportion of women in
the total workforce, which
currently stands at
18.3 per cent.

Saneagoalsostandsoutingenderinclusionandparenthood.
It has a Special Working Hours Policy for employees who
are mothers of children under six years old, allowing a
reduction in their workday from eight hours per day to six
hours per day, without a reduction in compensation. The
Company further offers support to parents of people with
disabilities—including financial assistance and reduced
working hours without a reduction in compensation—to
support development and inclusion and facilitate basic
care and attendance at appointments and therapies.
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Percentage of individuals within governance bodies by gender cri405-1

(Gender 2023 2024 2025 A 2025/2024
Men 80.0% 83.3% 82.6% -0.8%
Women 20.0% 16.7% 17.4% 4.2%

Percentage of individuals within governance bodies by age group? cri405-1

(Age group 2023 2024 2025 A 2025/2024
30-50 years old 36.0% 37.5% 43.5% 16.0%
Over 50 years old 64.0% 62.5% 56.5% -9.6%

1 There were no individuals under 30 years old serving on governance bodies.

Percentage of individuals within governance bodies by color or race! cri405-1

CCoIor or race 2023 2024 2025 A 2025/2024
Brown 44.0% 45.8% 47.8% 4.4%
White 56.0% 54.2% 52.2% -3.7%

I There were no individuals self-identifying as Black, Indigenous, or Asian serving on governance

bodies.

Percentage of employees by employee category and gender

GRI405-1
Employee
(c ategory Gender 2023 2024 2025 A 2025/2024
Men 92.6% 92.7% 92.6% -0.4%
System Operators
Women 7.4% 7.3% 7.4% 5.2%
Men 98.0% 98.0% 97.9% -0.1%
System agents
Women 2.0% 2.0% 2.1% 4.8%
Men 51.4% 51.5% 48.6% -5.8%
Administrative
agents
Women 48.6% 48.5% 51.4% 6.1%
Men 66.5% 66.4% 65.7% -1.0%
Higher education
Women 33.5% 33.6% 34.3% 2.0%
Men 59.2% 58.8% 59.9% 2.0%
Technicians in
different areas
Women 40.8% 41.2% 40.1% -2.8%
Men - - 92.6% -
Other
Women - - 7.4% -
Men 82.0% 82.1% 81.7% -0.5%
Total
Women 18.0% 17.9% 18.3% 2.1%
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Percentage of employees by employee category and age group Percentage of employees by employee category and color and/or race *

GRI 405-1 GRI 405-1
(E;'t‘g'g%‘;f,e Age group 2023 2024 2025 A2025/2024 (Egt‘g;%{f,e Color or race 2023 2024 2025 A2025/2024
Under 30 years old 2.7% 2.7% 1.7% -35.8% Black 0.5% 0.6% 0.6% -0.8%
System operators | 30-50 years old 57.6% 57.3% 46.7% -18.5% System Operators Brown 16.5% 16.8% 18.1% J7%
White 82.9% 82.6% 81.2% -1.7%
Over 50 years old 39.7% 40.0% 51.6% 28.9% Yellow 0.1% 0.1% 0.2% 98.5%
Under 30 years old 1.0% 1.0% 0.4% -59.8% Black 1.3% 1.2% 1.4% 13.0%
System agents 30-50 years old 63.3% 63.3% 60.6% -4.2% System agents Brown 17.0% 16.9% 18.4% 8.5%
White 81.7% 81.8% 80.1% -2.1%
Over 50 years old 35.8% 35.8% 39.0% 9.0% Yellow 0.1% 0.1% 0.1% 54.1%
Under 30 years old 1.5% 1.3% 0.0% -100.0% o Black 1.4% 1.4% 2.3% 64.5%
Administrative . . . . Adm't”'s”""“"e Brown 17.0% 17.1% 17.3% 1.3%
agents 30-50 years old 60.7% 61.1% 63.8% 4.4% agents White 81.6% 81.5% 80.3% 1.4%
Over 50 years old 37.8% 37.7% 36.2% -3.9% Black 0.0% 0.0% 1.1% .
Under 30 years old 1.6% 1.5% 1.4% -5.2% Higher education Brown 11.3% 11.6% 13.1% 13.3%
Higher education | 30-50 years old 74.7% 74.3% 73.0% -1.8% White 87.4% 87.2% 85.1% 2A%
Yellow 1.2% 1.3% 0.8% -39.8%
Over 50 years old 23.7% 24.2% 25.6% 5.7% Black 1.0% 1.0% 1.8% 76.1%
Under 30 years old 5.7% 5.3% 2.9% -46.0% Technicians in Brown 11.7% 11.3% 15.7% 39.8%
Technicians in 30-50 years old 67.8% 679% 68.4% 0.7% differentareas | Wit 8ra% 878% 82.0% 6.5%
different areas : ’ ’ ’ Indigenous people 0.0% 0.0% 0.2% -
Over 50 years old 26.5% 26.8% 28.8% 7.3% Yellow 0.0% 0.0% 0.3% -
Under 30 years old - - 0.0% - Black - - 3.0% -
Other Brown - - 40.7% -
Other 30-50 years old - - 28.2% - White i i 56.3% i
Over 50 years old - - 71.9% - Black 1.0% 1.0% 1.4% 43.7%
Under 30 years old 2.0% 1.8% 1.1% -42.2% Brown 15.7% 15.7% 17.6% 12.1%
Total White 83.1% 83.1% 80.7% -2.9%
Total 30-50 years old 63.6% 63.6% 61.5% -3.3% Indigenous people 0.0% 0.0% 0.0% i
Over 50 years old 34.5% 34.6% 37.4% 8.2% Yellow 0.2% 0.2% 0.2% 17.1%

1 There are no employees self-identifying as Indigenous in the categories of System operators, Administrative agents, and Higher education. There are no employees self-identifying as Asian in

the Administrative agent position.
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People with disabilities

Percentage of employees by employee category and people with disabilities

At the end of 2025, Saneago had 172 pe- GRI 405-1

ople with disabilities and 68 rehabilitated CEmponee category 2023 2024 2025 A 2025/2024
|er|V|duaIs.Work|ng in admlnlstratlve' ser- System operators 5 5% 5 4% 5% 0.8%
vices, totaling 240 employees. Of this to-

tal, 159 professionals were directly hired System agents 3.9% 3.9% 4.1% 4.9%
by the Company and 81 worked through Administrative agents 2.7% 2.9% 2.7% -4.1%
th_e ’/_\_S_S?CIatlon of People Wlt_h Physical Higher education 5.3% 5.2% 4.9% -7.0%
Disabilities of the State of Goias (ADFE-

GO, in Portuguese). The investment made Saneago ended 2025 Technicians in different areas 4.4% 4.5% 4.6% 3.1%
in 2025 to support the implementation of with a notable representation Other - - 3.0% -
this initiative through the ADFEGO tota- of people with disabilities and o - - -
led BRL 3.3374972.50. rehabilitated individuals in its Other 4.2% 4.2% 4.2% 11%)

workforce, totaling 240 employees.

-

Saneago continually identifies and imple-
ments physical, technological, and social
adjustments to meet the specific needs of
these employees and ensure adequate con-
ditions for accessibility, inclusion, and per-
formance in the workplace.

Saneago and Adfego sign a contract
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Fire extinguisher
training

Safety and health

At Saneago, Occupational Safety and Health (OSH) is ma-
naged by a dedicated specialized service that operates in
coordination with operational and administrative areas to
prevent work-related accidents and illnesses, ensure re-
gulatory compliance, and strengthen a culture of care. The
Company has routines and management tools structured
throughout internal procedures and legal requirements;
however, it does not yet have a formal OSH management
system consolidated on a single platform that is readily ac-
cessible to workers. In this context, the Company is taking
steps to implement such system, with a focus on expanding
standardization, enhancing information traceability,and in-
creasing process transparency.

While this system has not yet been implemented, the sco-
pe of OSH practices is ensured by the safety service: all
employees, activities, and workplaces are covered by the
guidance, inspections, and monitoring. The technical fou-
ndation for prevention begins with hazard identification
andrisk assessment, proactively conducted through the in-
ventory of occupational risks under the Risk Management
Program (PGR), supported by regular inspections, analysis
methods, and employee participation. Furthermore, for
critical activities or specific needs, managers engage the

Occupational Safety department for targeted monitoring,
enabling rapid responses and interventions aligned with
the identified level of risk.

The results of these assessments translate into concrete
measures in day-to-day operations. The OSH area issues
recommendations and requires the responsible areas to
adopt controls to mitigate or eliminate risks, combining
engineering measures, safe work procedures, inspection
routines, and the mandatory use of Personal Protective
Equipment (PPE). In higher-risk operations, specific tech-
nical solutions are applied, such as shoring systems in tren-
ches to reduce collapse risks, along with reinforced requi-
rements applicable to activities such as working at height
and confined space entry, in accordance with Regulatory
Standards. This work is complemented by periodic training
and ongoing awareness initiatives aimed at reinforcing
a safety culture and shared responsibility for individual
and team protection.

OSH management also considers business relationships
and therefore extends to contractors. The Company has
Normative Instruction IN 00.0470, which establishes Oc-
cupational Safety and Health guidelines for contractors, in
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addition to a dedicated professional responsible for moni-
toring this group. As part of this process, documents and
requirements established in the Regulatory Standards is
verified, and, when necessary, technical reports resulting
from safety inspections are prepared. Any identified non-
conformities are monitored through to resolution, with
joint efforts of managers, contract supervisors, and the
Specialized Safety Engineering and Occupational Medi-
cine Services (SESMT, in Portuguese), which provide gui-
dance and align corrective measures with contractors,
thereby strengthening safety standards throughout the
service supply chain.

Employee feedback and participation are incorporated
through formal mechanisms, with emphasis on the Inter-
nal Committees for Accident and Harassment Prevention
(CIPAs, in Portuguese). Saneago has 44 facilities with over
20 permanent employees, resulting in the formation of 44
CIPAs, which hold monthly meetings to discuss safety and
health topics. Though with no decision-making authority,
the committees submit agendas and recommendations to
the managers responsible for decision-making, contribu-
ting to continuous adjustments in processes and working
conditions. At units that do not meet the legal require-
ments for the formation of a CIPA, monitoring is carried
out directly through Occupational Safety Management

(G-GST) routines and by local leadership, in accordance
with the operational reality of each facility.

As part of its prevention and protection efforts, the
Company also implements communication and aware-
ness initiatives to reduce risks associated with operatio-
nal routines and interactions with the public, including
alerts and notices regarding the proper identification of
professionals through badges, uniforms, and official vehi-
cles. This is an important measure to prevent scams in-
volving the impersonation of employees and to protect
workers and customers.

Also in 2025, the Collective Bargaining Agreement conso-
lidated advances related to strengthening safety and heal-
th practices, with provisions aimed at ensuring regulatory
compliance, preventing harassment, and promoting mental
health. Following its execution, actions were undertaken
to expedite the rollout of planned measures, including de-
cisions related to recruitment and the use of existing con-
tracts, thereby enhancing the effectiveness of initiatives
andreinforcing employee protectionin the context of orga-
nizational transition.

Distrito Norte’s Sipat
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Training

Occupational safety and health training is planned in
accordance with the occupational risks identified and
classified in the Risk Management Program (PGR).
Mandatory training required by the Regulatory Standards
(NRs, both in Portuguese) generally follows the content,
duration, and effectiveness assessment criteria already
defined in the regulations. In cases where the regulations
allow for employer-defined parameters, these are
established by the Occupational Safety Department
(G-GST) together with the Training and Development
Department (G-GDS), ensuring alignment with operational
needs and the risk profile of the activities.

Work-related injuries?! cri403-9

Training programs offered in 2025:

NR 1 (Occupational Risk Management)

NR 5 (Training for CIPA members)

NR 10 (Initial Basic Training)

NR 10 (Electric Power System Initial Course)
NR 10 (Refresher Course)

NR 11 (Safety in Backhoe Operation)

NR 11 (Backhoe Truck Operation and Safety)

NR 12 (Safety of Equipment and Hand Tools)
NR 18 (Periodic Training)
NR 33 (Periodic Training)

NR 35 (Working at Heights Training)

Chlorine Trailer Handling and Maintenance
MOPP Refresher course (Detran)

Water Rescue

2023 2024 2025
Workforce
Number Rate Number Rate Number Rate
High-consequence work-related injuries (except for fatalities) 2 51 3 62 0 48
Recordable work-related injuries 108 8.3 81 6.3 103 79
Number of hours worked 12,967,620 12,968,064 12,968,064 )

' There were no fatalities caused by work-related accidents.
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Saneago’s Medical Assistance

The Saneago’s Medical Assistance (Caesan, in Portu-
guese) is the entity responsible for managing private
health care plans for the Company’s employees, cove-
ring outpatient care, hospital services, and maternity.
The operator follows a self-management model, with its
own administrative structure, ensuring governance and
alignment with the needs of the covered population.

In 2025, Caesan provided care to 86,963 beneficiaries
in the state of Goias, supported by an accredited ne-
twork of about 420 providers, in addition to reciprocity
agreements established with other operators, expan-
ding access to health care services.

Throughout the year, Caesan implemented several ini-
tiatives and campaigns aimed at health promotion, dise-
ase prevention,and humanized care, focusing on enhan-
cing quality of life and the well-being of beneficiaries,
reinforcing its role as a strategic agent in comprehensi-
ve health care for Saneago’s employees.

Health and prevention

The Company maintains astructured set of initiatives
aimed at promoting health, preventing diseases, and
improving the quality of life of employees and their
dependents. The initiatives include medical care,
preventive exams, nutritional guidance, home care,
and physical activity programs, many of which are

exempt from co-payment.

\
" Free running
training session

Key initiatives include:

B & o o X

H1N1 Flu Vaccination Campaign

Conducted annually between March and May, with the goal
of reducing the incidence of the disease and preventing asso-
ciated complications.

Pink October Program

Encourages women over 40 to undergo preventive breast
cancer examinations, with no co-payment for consultations
with gynecologists and mammography tests.

Blue November Campaign

Targeted at men over 40, it promotes prostate cancer
prevention through consultations with urologists and PSA
tests, also exempt from co-payment.

Health on the Move Program

It cares for beneficiaries in the workplace, with general
practitioner consultations and exams, facilitating access to
health services.

Healthy Life Program

It offers nutritional recommendations to promote changes in
eating habits and improve quality of life, with services provi-
ded at Prevsan’s headquarters.
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Saneago/Caesan Running Project
A service that ensures continued care for patients after
hospitaldischarge,offeringhomecare,especiallyforpatients Arunninggroup composed of 236 em-
with chronic ilinesses, contributing to patient comfort and ployees, with monthly sponsorship of
reducing the risk of hospital-acquired infections. race registration fees for participation
insporting events, promoting physical
and mental health, engagement, and

integration among participants.
In partnership with the healthcare plan and other
institutional initiatives, the Company encourages
physical activities and healthy lifestyles. The Sombra
e Agua Fresca Project, in particular, promotes healthy
habits on Sundays at Praca Civica in downtown
Goiania. During these activities, Saneago distributes
cold water to the public and, on special occasions,
donates tree seedlings and conducts environmental
education initiatives.

Saneago also offers free volleyball classes to employees
and is the official sponsor of the Saneago/Goias Volley
team, which represents the state in the Men’s Super Le-
ague. The initiative provides employees with free access
to matches, bringing them closer to high-performance
sports and encouraging a sports culture.

Volleyball final
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Occupational Medicine and Quality of Life Management

As part of the institutional strengthening process, the
Occupational Medicine and Quality of Life Department
(G-GMV) was created in 2025 with the goal of expanding
occupational health
measures, and promoting employee well-being.

care, intensifying preventive

This initiative consolidates a more specialized and
integrated approach to managing health and quality of
life at work, focusing on these issues, which have taken
on greater prominence on the internal agenda following
the decision to establish a dedicated department for
psychosocial care, thereby enhancing the Company’s
governance and responsiveness.

The new department is staffed by a multidisciplinary
team that operates strategically, integrating health,
safety, quality of life, and productivity, in line with
Saneago’s commitment to a healthy, ethical, and
sustainable work environment.

TheCompany continuouslyimprovespreventionandsupport
practices, encouraging employees to seek help, enabling the
early identification of situations of emotional vulnerability,

and ensuring appropriate referrals, while taking into account
internal feedback and varying local realities.

One of the most significant initiatives undertaken by
G-GMV is the Despertar Program, aimed at promoting
employees’ mental health and well-being. Created in
2007, the program sets itself apart from other corporate
initiatives that focus predominantly on the external public.
Its efforts center on providing a welcoming environment,
offering professional listening support, and valuing people
within Saneago’s workplace.

Despertar offers psychosocial support to employees,
encourages mental health care, and promotes reflection
onsensitive and relevant topics, such as suicide prevention,
respect for differences, diversity, and inclusion. In this
way, these actions strengthen bonds, foster dialogue,
and contribute to building a healthier, safer, and more
respectful organizational environment.

In 2025, lectures and thematic meetings focused on
mental health were also held, with particular emphasis
on the “Yellow September” initiatives, conducted under

Establishment of the Occu-
pational Health and Qual-
ity of Life Department to
strengthen occupational

health, expand prevent-
ive measures and enhance
employees’ wellbeing.

the motto “Caring for Mental Health Is Caring for Life.”
Events dedicated to discussing inclusion and anti-ableist
practices were also promoted, reinforcing the institution’s
commitment to valuing all people.

In this context, the Internal Commission for Accident
Prevention (CIPA) served as a mechanism for mobilization
andalignment,withleadershipparticipationandrecognition
of its role as a forum for listening to and identifying needs
across Saneago’s various operational regions.
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Dr. Hélio Seixo de Britto WWTP inauguration

Customers

GRI 2-6, 3-3 on the topic Customer relations and satisfaction, SASB IF-WU-450a.3

Customer relationships are central to Saneago’s sustaina-
bility, as the continuous and high-quality provision of wa-
ter supply and sewage services directly impacts public he-
alth, economic development, and the quality of life of the
population served by the Company. Understanding the
evolution of the customer base, its characteristics, and
satisfaction levels is essential to guide planning, improve
service delivery, and ensure universal access to services.

In 2025, the evolution of Saneago’s customer base re-
flected distinct regional dynamics, with faster growth
in municipalities surrounding the Federal District (DF),
in regions associated with agribusiness, and in areas im-
pacted by migratory flows into the state. This trend re-
sulted in an increase in the number of connections and
demand for services, requiring greater coordination
among network expansion planning, production capacity,
and service infrastructure, particularly in locations with
above-average growth.

In this context, Saneago operates to ensure the provision
of quality and reliable water supply and sewage services,
while expanding its customer base and the number of mu-
nicipalities served, focused on universal access. To organi-
ze relationships and service delivery, customers are seg-
mented into residential, industrial, commercial, and public
groups. The residential segment, including residential so-
cial tariff, accounts for the largest share of billed water and
wastewater economies, representing 89.3% of the total.
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Customer relationship management s supported by moni-

toring and transparency mechanisms. Results and perfor-

mance related to this topic are tracked through indicators, @

management analyses, dashboards, and internal reports, % N

and are disclosed externally through the Sustainability Re- Iﬁ| 34 873 D[ll][i 16 267
port and the Annual Governance Letter, among other ma- ‘ ’ ’

terials available on the Investor Relations website, streng- Customers with a Grouping Body

thening accountability and stakeholder engagement.

Customers classified as Large Public administration entities and
Users are those with estimated affiliated institutions are served
Based on this monitoring, and considering different con- consumption within the following on a centralized basis, with specific
sumption profiles and service criticality, the Company water consumption ranges: management and billing structures
adopts differentiated procedures for customer groups Range A - Above 2,000 m?; and priority service to ensure
Range B - 1,000 to 1,999 m® and essential service continuity.

with greater operational and institutional relevance. This

Range C - 400 to 999 m®.
approach allows service to be tailored to the specificities

Large users are served by

of billing characteristics, consumption volume, and the dedicated teams, with technical

need for service continuity, as outlined below: monitoring, specialized support,
and customized

negotiation solutions.

Customers ! sasBiF-wu-000.A

. . No. of residential No. of commercial No. of industrial No. of government
(Type of service provided customers customers customers agency customers Total customers
Water 2,492,174 218,236 48,520 31,507 2,790,437
Wastewater 1,582,322 168,919 14,017 16,699 1,781,957

1 Number of active households (Indicators Dashboard). Data as of December 2025.



< 80 >

Relationship management 2025 Annual Sustainability Report

SANEAGO

Payments and billing Sanear Program

Saneago offers a range of payment methods aimed at ex- The Sanear Program 2025 was a Saneago initiative
panding accessibility, facilitating the settlement of outs- aimed at settling overdue water and wastewater bills

tanding balances, and providing greater convenience to outstanding through May 2025. The program offered

customers. The main payment methods available are:

@ " e
E% This is the fastest method, with immediate payment
() recognition in the system, which can speed up
service reconnection when necessary. To use it,
customers must simply open their bank’s app and

scan the QR Code printed on the bill.

Auto Pay
[ $ Customers can register their bill for automatic
payment directly through their bank’s app.

Physical Locations
@ One-time payments can be made at lottery outlets,

bank branches, and authorized banking correspondents.

Payment Apps
Bills can be paid in installments of up to 12 months using
apps such as RecargaPay or PicPay, via credit card.

ug'l

favorable renegotiation terms, including discounts
of up to 95% on interest and penalties and the option
to pay in installments of up to 60 months, through
telephone service or in-person service at Vapt Vupt
units, by appointment.

Initially planned for a limited time, the Program’s
deadline was extended until December 30, 2025,
with the goal of expanding access to renegotiation
conditions, contributing to a reduction in delinquency,
and avoiding measures such as service suspension and
negative credit reporting of customers.

As a result, the default rate recorded in 2025 was
2.23%, meeting the target established for the period.
In this context, initiatives such as the Sanear Program
contributed to expanding the debt settlement options
and supporting delinquency management.

Water bill
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Technical visit to the Formosa WTP

Customer Service

Billed water economies %

Residential

2023

2024 A 2025/2024

o,
2025 0.1%
Social water
2023 1.6%
2024 1.5% A 2025/2024
- O,
2025 4.6%
Industrial
2023 1.6%
2024 1.7% N 2025/2024
O,
2025 0.0%
Commercial
2023 7.6%
2024 7.8% A 2025/2024
0,
2025 0.6%

Government agency customers

2023 1.2%

2024 1.2% A 2025/2024
o o,

2025 1.7%

Billed sewage economies %

Residential

2023

2024 A 2025/2024

o,

2025 0.1%
Social water

2023 1.0%

2024 1.2%  A2025/2024

_ o,

2025 3.7%

Industrial

2023 0.8%

2024 0.8% A 2025/2024

- 0,
2025 2.5%
Commercial

2023 9.3%

2024 9.5% A 2025/2024
0,

2025 0.2%

Government agency customers

2023 1.3%
2024 1.0% A 2025/2024

_ o,
2025 1.0%
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Customer service channels

In 2025, Saneago continued its engage-
ment with the outsourced call center and
audit firm contracted in 2024, reinforcing
its prioritization of customer service throu-
gh digital channels. Efforts were focused
on optimizing services provided via the vir-
tual agency, mobile applications, and mes-
saging channels, with an emphasis on grea-
ter operational efficiency, faster response
times, and improved user experience.

At the same time, the Company main-
tained a partnership with the Federal
University of Goias to develop solutions
based on big data and Artificial Intelligen-
ce (Al), aimed at enhancing data analysis,
supporting decision-making, and impro-
ving service flows, making them more effi-
cient and personalized.

In this context, the Research, Develop-
ment, and Innovation project “Optimi-
zation of user experience in Saneago’s
digital services: a customer-centric appro-
ach” stands out as a pioneering initiative in
structuring projects under this model. The
project aims to optimize digital channels
through user-centered methodologies,
focusing on improving usability, accessi-
bility, and efficiency of service journeys,
contributing to the continuous evolution of
services, increased user satisfaction, and
the advancement of the Company’s digi-
tal transformation.

As a result of these initiatives, improve-
ments were observed in operational indi-
cators, particularly in call center response
times and chatbot performance, reinfor-
cing the digitalization and innovation stra-
tegy in customer service.

Relationship management

In-person service at Vapt Vupt units

(Integrated Goias state citizen service).

Telephone: 0800 645 0115

(24/7 call center)
WhatsApp - (62) 3269-9115

Contact via the institutional website and

virtual branch

(www.saneago.com.br)

Ombudsman
0800 645 0117
Open Monday through Friday, 7 a.m. to 7 p.m., except on holidays

Key Account Support
0800 645 0116
Open Monday through Friday, 7 a.m. to 7 p.m., except on holidays
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Satisfaction survey

Saneago conducts structured and ongoing customer sa-
tisfaction surveys to understand users’ and the granting
authority’s perceptions of the quality, consistency, and re-
liability of water supply and wastewater services. Survey
results are used as a management tool to support the iden-
tification of critical service delivery issues, the analysis of
causes of complaints, and the definition of corrective and
preventive actions, with a focus on continuous improve-
ment and the preservation of institutional credibility.

In its 2025-2029 Business and Management Plan, the
Company set targets of achieving an 85% the Customer
Satisfaction Index and an 85% Granting Authority Con-
fidence Level by 2029. In 2025, the Granting Authority
Confidence Level reached 76.57% and the Customer Sa-
tisfaction Index was 72.58%, nearly achieving the esta-
blished targets. Comparisons with prior fiscal years reflect
methodological adjustments to the surveys that affected
the historical interpretation of results.

Feedback gathered through surveys and engagement
channels supports both strategic and operational deci-
sions, including investment prioritization, service process
improvements, and the expansion of digital solutions, con-
tributing to a more agile, accessible, and responsive cus-
tomer experience. Responsible areas periodically monitor
key indicators, analyze results, and structure action plans,
which are tracked for effectiveness.

Customer insights are collected through both targeted
surveys and continuous feedback channels to broaden
participation and ensure diversity of responses. The sur-
veys evaluate aspects such as service quality, quality of
water supply and wastewater services, perceived value for
money, clarity of information provided, and opportunities
for improvement in products and services.

Based on the information collected, Saneago holds align-
ment meetings with the relevant areas involved—particu-
larly when results fall below expectations—to ensure the
implementation of corrective measures and the systema-
tic monitoring of improvements.

Primary customer feedback and engagement channels:

Online portal and app, used for service
requests, submitting comments and providing
ongoing feedback;

WhatsApp (+55 62) 3269-9115, for service and
direct engagement;

24/7 call center 0800 645 0115;

Official social media channels (Facebook,
Instagram, and LinkedIn), for interaction and
survey dissemination;

Targeted surveys distributed via email (digital
invoice) and SMS.

> 1 %@ @ &3

Sombra e Agua Fresca project



o,

SANEAGO

< 84 >

Relationship management 2025 Annual Sustainability Report

\"

Social Residential Tariff

Saneago’s Social Residential Tariff is an
important socioeconomic inclusion instru-
ment designed to expand access to water
supply and wastewater services for fami-
lies in vulnerable households. The Goias
Regulatory Agency (AGR, in Portuguese)
is responsible for regulating the eligibility
criteria for access to the social tariff for Sa-
neago users across the state.

The benefit provides a 50% discount on
water and wastewater tariffs for families
registered in the Brazilian Unified Registry
for Social Programs (CadUnico), with a per
capita household income of up to BRL 105,
provided the account holder is active. The
discount applies to monthly consumption
of up to 20 m®. Applications may be sub-
mitted in person at the Company’s service
units or through the 24/7 Call Center 0800
6450115, following the update of registra-
tion data in CadUnico.

The external environment in which tariff
policy operates is influenced by climatic,
demographic, and regulatory factors that
directly affect water affordability. Extre-
me weather events, degradation of water
sources, prolonged droughts, and changes
in rainfall patterns affect the availability
and quality of raw water, increasing ope-
rating costs. At the same time, population
growth and urbanization intensify pres-
sure on distribution systems, while regu-
latory, environmental, and tariff changes
affect the Company’s cost structure and
operating framework.

Within this context, risks and opportuni-
ties arise in connection with the expansion
of access policies. The enactment of Law
14,898/2024, which established the Na-
tional Social Water and Wastewater Tari-
ff—providing a minimum 50% discount for
families registered in CadUnico and bene-

ficiaries of the Continuous Cash Benefit
(BPC, in Portuguese)—represents a signi-
ficant social advancement while also intro-
ducing regulatory and financial challenges.
The expansion of the eligible population
may reduce revenue recovery capacity and
require mechanisms to restore economic
and financial balance. The implementation
of suchmechanismsby Saneagois currently
under review, in accordance with the gui-
delines of the relevant regulatory agencies.

In 2025, the Social Residential Tariff cove-
red 39,245 water connections and 19,950
wastewater connections, reinforcing the
role of tariff policy as a tool for mitiga-
ting social impacts, expanding access to
essential services, and promoting equity
and social inclusion.

Visit to the Porangatu WWTP
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Suppliers

Saneago’s supply chain is broad and diversified and plays
an essential role in ensuring the continuity and quality of
water supply and wastewater services. The Company en-
gages with a wide range of suppliers of inputs, such as re-
tailers, wholesalers, and distributors, as well as services,
including contractors, logistics companies, consultants,
advisors, auditors, expert service providers, dedicated
labor providers, and information technology solution
vendors. Saneago also partners with universities and as-

Meia Ponte Project

sociations, such as organizations that support the inclu-
sion of people with disabilities, among others. This supply
chain meets multiple operational and strategic needs, with
particular emphasis on hydraulic materials, products used
in water and wastewater treatment, and the procurement
of recurring services such as security, cleaning and mainte-
nance, vehicle leasing, as well as equipment, furniture, and
building maintenance.

Relationship management
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Supplier registration is optional, broadly ac-
cessible, and continuously open to any inte-
rested party, and is mandatory only for com-
panies that are effectively engaged. In 2025,
Saneago had 13,964 registered suppliers, of
which 13,910 were legal entities and 54 were
individuals, and 951 were newly registered or
had their records updated during the reporting
period. Commercial relationships may be esta-
blished with or without formal contracts and
vary depending on the nature of the engage-
ment, covering short-, medium-, and long-term
arrangements, as well as contracts linked to
specific projects or events.

< 8 >
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Saneago monitors its supply chain
with a focus on preventing risks
related to child labor, or forced
or compulsory labor. During the
reporting period, no records of
operations or suppliers associated
with these risks were identified in

the Company'’s supplier database.

Relationship management

As a mixed-capital company, all procure-
ment and contracting processes at Sanea-
go—including engineering works, supply of
materials, and service provision—strictly
comply applicable laws and regulations,
such as the State-Owned Companies Law
and the Internal Procurement Regulation.
Atall stages of bidding processes, the Com-
pany adopts corporate governance, risk
management, and compliance practices to
ensure equal treatment among bidders,
the integrity of the process, and the selec-
tion of the most advantageous proposal for
the administration. In 2025, 124 bidding
processes were awarded, of which 47 were
for engineering contracts (construction
works and engineering services), 54 for the
acquisition of materials, and 23 for service
contracts (excluding engineering services).
Of the total engineering bids awarded in
the period, five were still pending contract
execution due to land tenure issues.
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As a preventive measure, upon contract
execution, Saneago requires the supplier to
submit the Single Qualification Declaration,
through which they certify compliance with
applicable legislation and commit to social
responsibility and the prohibition of child la-
bor or other illegal forms of labor.

This commitment is reinforced by the Com-
pany’s Code of Conduct and Integrity and
the Code of Conduct and Integrity for Third
Parties, which establish guidelines for ethi-
cal relationships with suppliers and third
parties, requiring compliance with applicab-
le laws, adherence to contractual terms, and
the prohibition of child labor, or forced or
compulsory labor. To ensure the effective-
ness of these guidelines, Saneago maintains
formal whistleblowing channels through its
Ombudsman’s Office, enabling the reporting
and proper handling of complaints related to
unlawful practices or ethical violations re-
quiring action by the relevant authorities.


https://ri.saneago.com.br/Download.aspx?Arquivo=16K937fcLg1Xrk6m9ypbDg==&IdCanal=YIdCEBnInRzYELt8B7D97w==&linguagem=pt
https://ri.saneago.com.br/Download.aspx?Arquivo=WJEmKEjmtlGA0Kutz7Su5Q==&IdCanal=YIdCEBnInRzYELt8B7D97w==&linguagem=pt
https://ri.saneago.com.br/Download.aspx?Arquivo=WJEmKEjmtlGA0Kutz7Su5Q==&IdCanal=YIdCEBnInRzYELt8B7D97w==&linguagem=pt
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Granting authority

Through the Expansion and Concession Office (SUECO),
particularly the Granting Authority Relations Department
(C-GRP) and the Service Contract Management Depart-
ment (C-GCP), Saneago guides its engagement with muni-
cipal managers based on principles of ethics, transparency,
and institutional cooperation, seeking relationships grou-
nded in dialogue and shared responsibility across the 223
municipalities where it operates. Water supply and sewage
servicesare provided onaregularandlegally supported ba-
sis, in compliance with the sector’s regulatory framework,
especially following the changes introduced by the New
Legal Framework for Sanitation to Law No. 11,445/2007.

To mitigate risks associated with dissatisfaction on the
part of the granting authority, the instruments gover-
ning service provision incorporate clear commitments to
universal access and quality standards, aligned with Law
14,026/2020 and the reference standards established by
the National Water and Basic Sanitation Agency (ANA, in
Portuguese). Pursuant to a resolution of the Microrregio-
nal Boards in December 2023, the Company will remain
responsible for the provision of water and wastewater

= 120

contractual arrangements

(40 Program contracts and 80
Concession contracts)

w22

mixed arrangements

(water services under
Program Contracts and

ot 81

regionalized Direct

Provision arrangements

wastewater services through
direct provision)

services through December 17, 2049, under the following
service delivery arrangements:

To support compliance with and the continuity of these
obligations, Saneago has developed astructured planning
framework, which has been presented to the municipali-
ties, covering the actions required to achieve and sustain
the agreed targets. This planning is based on technical
assessments of operational and expansion needs, taking
into account local particularities, as well as applicable
legal, regulatory, and institutional aspects. Additionally,

through the Service Contract Management Department
(C-GCP), the Company prepares and submits an annual
Performance Report to the granting authority, contai-
ning detailed information on the execution and results of
the services provided in each municipality.

< 8 >



Relationship management

2025 Annual Sustainability Report

< 88 >

SANEAGO

Community

Through the provision of water and was-
tewater services in the municipalities un-
der its responsibility, Saneago directly con-
tributes to improving the living conditions
of the population of Goias and supports
local social and economic development.
The Company views its customers as an ac-
tive part of this process, considering their
perceptions and feedback as central to the
continuous improvement of services.

Saneago’s activities provide tangible be-
nefits for the communities it serves, par-
ticularly through social initiatives and the
management of impacts associated with
its operations. As part of this approach,
the Company establishes partnerships and
maintains institutional relationships with
environmental and social organizations,
contributing both to enhancing service
quality and to fostering constructive enga-
gement with regulatory authorities.

Social projects and impact management

Saneago promotes the social and
environmental development of
the communities where it ope-
rates by implementing social
programs aimed at fostering citi-
zenship and improving the popula-

tion’s quality of life.

In 2025, the Company’s social ini-
tiatives benefited approximately
550,000 people through projects
and initiatives aimed at communi-
ties served by the expansion and
maintenance of water supply and
wastewatersystems. Theseinitiati-
ves strengthen social participation
and encourage behavioral changes,
contributing to transformations
and improvements in the environ-
ment in which the population lives.

By engaging the community and
mitigating the negative impacts
resulting from the implementation
and maintenance of water supply
and sanitary sewer infrastructure,
social work ensures that sanitation
projects go beyond their technical
function, generating positive and
lasting impacts on people’s lives.

To this end, Saneago engages with
communities through various to-
ols, such as meetings, training for
community leaders, and home vi-
sits,which enabletheidentification
of needs, the promotion of dialo-
gue, and the planning of joint so-
lutions related to basic sanitation
and environmental preservation.

Community Meeting
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Percentage of operations with implemented local community engagement, impact assessments and/or development programs!? cri413-1

2024 2025
Type of assessment and plans for local - -
community development Social Environmental Social Environmental
projects % of plan education % of plan projects % of plan education % of plan
projects projects
Social impact gs;;essments, including gender impact assessment, 7 100% ) 9 100% ) )
based on participatory processes
Public disclosure of results of social impact assessments 7 100% 223 100% 9 100% 223 100%
Local corpmu)nity development programs based on local v 100% 109 48.90% 9 100% 134 60.09%
communities’ needs
Stakeholder engagement plans based on stakeholder mapping 18 100% 109 48.90% 9 100% 134 60.09%
Broad based local community consultation committees and 7 100% ) ) 9 100% ) )
processes that include vulnerable groups
Formal local community grievance processes® 100% 100%

1 There are no environmental impact assessments and continuous monitoring applied to the local community context.

% There are no work councils, occupational health and safety committees or other entities representing workers to discuss impacts on the local community.

® Processes considered formal: Company’s Ombudsman — internal channel for registering complaints and seeking an administrative solution. Customer service — call center, website, app or
face-to-face service.

Impact on local communities and economies cri 203-1

Classification Event (current or

Impact . "
(negative or positive) expected)
Improved health resulting from the provision of treated water and wastewater services Positive Expected
Increase in water bill expenses following the implementation of the sewage system Negative Expected
Temporary disruptions during construction works, such as pavement and sidewalk cutting, partial or full road closures, among others Negative Expected
Feasibility of urban densification enabled by water and wastewater infrastructure Positive Expected

Promotion of cascading urban growth, including residential developments, commercial establishments, and small industries Positive Expected
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Environmental education

Inlight of the limitations of available water resources, Sane-
ago develops permanent awareness-raising and social and
environmental education initiatives aimed at promoting
responsible water consumption and the protection of wa-
ter sources. These initiatives engage different age groups,
including children, youth, and adults, particularly in terri-
tories benefiting from the Company’s works and services,
reinforcing the link between service provision and shared
responsibility for the preservation of natural resources.

Within this framework, educational activities are designed
to encourage responsible water use, enhance understan-
ding of the vulnerability of water supply sources, and pro-
mote the importance of adopting sustainable practices to
reduce wastage, especially in scenarios of water scarcity.
By strengthening the role of communities in this process,
these initiatives contribute to building a culture of sha-
red responsibility for water security and ensuring conti-
nuous access to water.

Environmental education also plays a strategic role in the
development of social agents capable of recognizing the
value of water, understanding the fragility of water sour-
ces, and adopting practices aimed at their preservation. In

2025, the initiatives developed reached over 1.9 million
people, underscoring their scale and effectiveness. This
set of programs and events consolidates a continuous
and participatory approach aimed at raising awareness
among children, youth, and communities in general. The-
se include the Children and Youth Conference, the Young
Scientists Program, Water and Environment Weeks, the
Araguaia Season, the Virada Ambiental, the Environmen-
tal Express, theatrical and recreational activities, and the
educational campaign featuring the mascots Banja and
Sato. By promoting knowledge, empowerment, and so-
cial engagement, these actions strengthen the culture of
conscious consumption and reinforce the collective com-
mitment to sustainability, contributing to the protection
of water resources and the development of a more envi-
ronmentally responsible society.

The reach of these initiatives is monitored through the So-
cial and Environmental Education Index, which measures
the proportion of the population served with water su-
pply that is impacted thereby. In 2025, the index reached
38.99%, exceeding the established target of 21.06% and
demonstrating the progress and continuous improvement
of the practices adopted.

Araguaia Season
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Social and environmental education
and territorial engagement

The main mechanism guiding the im-
plementation of responsible corpo-
rate conduct policies and practices
at Saneago, particularly in the social
and environmental education area,
is the Environmental Education

Center (NEA, in Portuguese).

The NEA serves as both a focal point
and center of excellence, providing
technical support to environmental
agents through educommunication
methodologies while also suppor-
ting the establishment of institutio-
nal partnerships within regional of-
fices. Its activities are decentralized

and replicated through the Regional
Environmental Education Centers
(NEARs, in Portuguese), which are
present across the state’s 17 regio-
nal units and act as multipliers of
corporate initiatives and guidelines.

This structure strengthens the dis-
semination of best practices and en-
sures that social and environmental
initiatives remain aligned with corpo-
rate policies and voluntary commit-
ments undertaken by the Company,
such as the Global Compact, thereby
ensuring consistency, reach, and ef-
fectiveness of developed actions.

7

Relationship management

Environmental Express

The Environmental Express is a mobile
environmental education unit, structu-
red as a microbus equipped with tech-
nological and pedagogical resources to
serve different audiences across Goias.
The initiative brings information and inte-
ractive experiences to communities, pre-
senting Saneago’s water and wastewater
treatment processes in an accessible and
educational matter. The vehicle operates
entirely on solar energy, reinforcing the
sustainable nature of the initiative and

demonstrating, in practice, the use of re-

newable energy sources.

2025 Annual Sustainability Report

As anitinerant project, the Environmental
Express seeks to broaden public unders-
tanding of the water and wastewater cy-
cle while encouraging environmentally
responsible actions. By combining hands-
-on demonstrations, educational content,
and sustainable technologies, the project
supports the dissemination of good en-
vironmental practices and strengthens
collective awareness of the importance of
responsible use of natural resources.

Environmental Express
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The Journalist Washington Novais Environmental Educa-
tion Center (NEA, in Portuguese), located at the Dr. Hélio
Seixo de Britto Wastewater Treatment Plant in Goiania,
State of Goids, serves as an important hub for awareness
and training on social and environmental issues. In opera-
tion since 2001, the Center delivers educational initiatives
aimed at diverse audiences, contributing to the dissemina-
tion of knowledge on sanitation, environmental preserva-
tion, and the responsible use of water resources.

Throughout its trajectory, environmental education teams
have reached over 2 million people—including children,
youth, and adults from different regions—highlighting the
relevance of the NEA in promoting responsible practices
and building a culture of sustainability.

The Center’s activities are aligned with ESG principles and
the Sustainable Development Goals (SDGs), by encoura-
ging critical awareness of environmental challenges and
supporting more responsible management of natural re-
sources. In addition to the central unit—the Environmen-

tal Education Center (NEA)—activities are decentralized
through the Regional Environmental Education Centers
(NEARs), which extend the reach of initiatives by multi-
plying actions within communities across the Company’s
areas of operations.

These initiatives are particularly aligned with SDG 6,
through the creation of educommunication spaces that
strengthen social engagementand enhance understanding
of the importance of sanitation for quality of life and sus-
tainable development.

Environmental Turnaround

<92 >



SANEAGO

Relationship management

2025 Annual Sustainability Report

Olho no Oleo (Keep an Eye on Cooking QOil) Environmental Program

The Olho no Oleo Environmental Program
aims to promote the environmentally
appropriate disposal of used cooking
oil, preventing improper disposal and
contributing to the protection of sewer
systems and water bodies. The initiative
was structured to serve different participant
profiles, covering both household generators
and commercial establishments.

For small generators,

provides guidance on

the program
storing used
in properly sealed PET
bottles, which can then be delivered

cooking oil

"” | JHLLT lll'l'll
: ARA VI

——

to collection points made available by
Saneago at its Service Branches and
Business Management Units.

Large generators, such as bars, pastry
shops, bakeries, and other commercial
establishments that produce higher
volumes of waste oil, may register for
the program via the phone number
0800 645 0115. After joining, Saneago
provides appropriate containers for
storage of the material and carries out
collection upon request, ensuring a
safe and efficient process.

In addition to its environmental benefits,
participation in Olho no Oleo generates
economic returns for participants.
Both small and large generators receive
a credit of BRL 0.50 per liter of oil
delivered, which is applied as a discount
on subsequent water and/or sewage bills.
For large generators, this incentive may
represent savings of up to 25% on the
monthly bill, increasing the program’s

reach and attractiveness.

In 2025, 171 customers were ser-
ved, including 91 small generators
and 80 large generators, with a to-
tal of 8,086.26 liters of oil collected
(4,188.62 liters from large genera-
tors and 3,897.64 liters from small
generators) and BRL 4,042.85
granted in credits, generating as-
sets for the Company through the
commercialization of used frying
oil (ORF, in Portuguese).

< 93 >
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Environmental conservation

The Environment and Water Resources Su-
perintendency is responsible for managing
Saneago’s environmental agenda. It com-
prises a team of more than 100 professio-
nals and five management offices covering
water resources research and monitoring,
environmental licensing, environmental re-
covery, social and environmental education,
and solid waste management.

In view of the impacts of climate change
and the growing pressure on water resour-
ces, Saneago directs its environmental ef-
forts toward protecting ecosystems and
ensuring the operational sustainability of
its water supply and wastewater treat-
ment systems. The Company works in co-
ordination with environmental agencies,
municipal governments, rural producers,
and civil society, supporting environmen-

tal projects in strategic water basins for
public water supply and promoting initia-
tives related to social and environmental
education, biodiversity conservation, and
the responsible use of natural resources.
Details on initiatives for the recovery of
springs, water sources, and water basins,
as well as their results and indicators, are
presented on page 97.

This set of actions is guided by the Com-
pany’s Sustainability Policy and Strate-
gic Plan, which explicitly incorporate the
challenges of climate change and ESG
principles, ensuring legal compliance, envi-
ronmental protection, and the creation of
long-term collective value.

We carry out effective

initiatives in 94 water basins.

In 2025 alone, initiatives
were implemented in
23 new basins.
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Conservation of springs and water sources

The conservation of springs, water sources, and water
basins is a strategic pillar of Saneago’s environmental
activities, due to its direct contribution to water secu-
rity and the resilience of supply systems, especially in
a context marked by prolonged droughts, silting of wa-
tercourses, and reduced well flow rates. By increasing
water infiltration into the soil and supporting aquifer
recharge, these actions increase water availability, im-
prove the quality of raw water, and reduce the comple-
xity and costs of treatment.

Although it recognizes that water resources management is
shared among the Federal Government, states, the Fede-
ral District, and municipalities, as established in the Federal
Constitution and Law 9,433/1997, which created the Natio-
nal Water Resources Policy, Saneago supports and carries
out projects in coordination with municipal governments,
environmental agencies, rural producers, and civil society.
The actions cover more than 94 water basins in Goias and in-
clude fencing and protection of springs and riparian forests,
restoration of native Cerrado vegetation, adoption of sustai-

nable soil management techniques, and support for land-u-
se management in strategic basins for public water supply.

In 2025, the Company continued soil conservation pro-
jects, particularly the implementation of small, excavated
soil dams, known as barraginhas, and the construction of
terraces for rainwater infiltration, measures that contribu-
te to erosion control, reduction of sediment transport, and
increased water recharge. During the same period, 107,162
thousand seedlings of native Cerrado species were dona-
ted and planted in spring and water source areas, with an
investment of BRL 4,474,749.43 million in the protection of
public supply basins.

The results achieved reflect the strengthening of this
agenda. The Basin Recovery Index reached 134.20%
fulfillment, corresponding to the recovery of 603.91
hectares, the protection of 77 springs, the fencing and
reforestation of 215.04 hectares, and the adoption of
soil conservation practices across 416.91 hectares.
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Restored areas

In 2025, total restored areas across different water ba-
sins reached approximately 6,319,456 m> The actions
covered 48 water basins, with total investment of BRL
4,474,749.43, considering expenses with materials,
as well as operating costs such as salaries, per diems,
and vehicle rental. Of this amount, BRL 1,118,194.16
refers exclusively to the acquisition of materials and
diesel consumption.

The investments enabled the recovery of 77 springs
and the implementation of 246 infiltration basins, in-
cluding containment structures and terraces aimed at
soil conservation and increased water recharge.

The projects were developed in partnership with muni-
cipal governments, landowners and rural producers, the
Public Prosecutor’s Office, the Technical Assistance and
Rural Extension Company, universities, and civil society
organizations. Additionally, 17,588 liters of diesel oil were
allocated to the construction of containment basins and
contour lines.

@ 6.32 miof m?

in restored areas.

N\

0.0
% 48 river basins

were subject to
interventions

N

>
77 springs
recovery of the implementation of 246

infiltration basins, in addition to containment
structures and terraces aimed at soil conservation
and increased water recharge.

Water security

GRI 3-3 on the topic Water security

Saneago adopts an integrated approach to water security
management, combining risk prevention, protection of water
sources, social and environmental education, and stakehol-
der engagement. The Company works to recover degraded
areas in water basins within its area of operation, through ini-
tiatives such as fencing and protection of springs, planting of
native Cerrado species, and promotion of good practices for
soil use and conservation.

This topic is managed through corporate instruments that
integrate water security into the business strategy. The
Risk Management Policy recognizes the water crisis as a
material risk and establishes, among its strategic goals, the
promotion of water security and contributions to envi-
ronmental preservation. In line with this approach, Sane-
ago is a signatory to the +Water Movement, an initiative
aligned with the UN Global Compact and focused on uni-
versal access to water and sanitation and the protection
of water resources.

At the territorial level, the Company establishes partnerships
with local entities for awareness-raising and environmental
recovery actions in basins of interest for water production.
In addition, it carries out field technical inspections, inclu-

< 97 >
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ding the use of drones in priority areas, and participates in
Water Basin Committees, where preventive measures and
responses to periods of scarcity are discussed. In situations
involving conflicts over water use, or when no consensual
solution is reached, Saneago refers the matter to the com-
petent authorities, including oversight bodies and the Public
Prosecutor’s Office, with a focus on ensuring legal priorities
in critical contexts.

To monitor effectiveness and incorporate continuous
improvement, Saneago uses indicators linked to its
strategic goals. The Reach of Social and Environmen-
tal Education Actions indicator evaluates the reach of
educational initiatives aimed at raising public awareness
of operational processes and impacts, with emphasis
on engagement in support of water security and envi-
ronmental sustainability. The Company also adopts the
Basin Recovery Index (BRI), measured in hectares and
with targets established for the 2025-2029 period, as
an instrument for monitoring conservation and recovery
actions for water sources.

The implementation of these measures is supported
through field checks and routine monitoring and mainte-
nance of the restored areas, in order to ensure the effecti-
veness of the interventions. After actions such as fencing
off springs, planting native seedlings, and implementing

Planting Seedlings at the Arrozal WTP

soil conservation practices, on-site inspections are car-
ried out to assess results and, when necessary, promote
adjustments to the measures adopted.

The effectiveness of the initiatives is assessed diffe-
rently according to the type of intervention: soil use
and conservation practices directly contribute to incre-
asing water availability by favoring infiltration and re-
charge of water sources, while conservation and reco-
very actions in Permanent Preservation Areas (APPs in
Portuguese) and springs have a more direct impact on

improving water quality by protecting banks, reducing
erosion processes, and controlling the transport of sedi-
ments and pollutants.

Stakeholder engagement supports decision-making through
interactions with oversight bodies, internal teams, and other
interested parties. In contexts of increased pressure on water
sources, joint inspections with competent authorities make
it possible to identify critical areas and support operational
decisions, such as drilling deep tubular wells in municipalities
more vulnerable to scarcity.
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Monitoring of water resources

GRI 3-3 on the topic Water security

With a continuous focus on water security, Saneago has
been improving technical solutions and adopting new
technologies to address the challenges associated with
water protection and sustainable management. Given
the complexity of supplying the population of Goias with
safe water in adequate quantities, the Company relies on
monitoring and analysis instruments that support deci-
sion-making and strengthen the responsible manage-
ment of water resources.

The Hydrology Supervision unit is responsible for the sys-
tematic monitoring of water sources of interest to Saneago.
This work is carried out in an integrated manner with other
Company areas, such as the Research, Development, and
Automation Supervision unit, the Environmental Licensing
Department, the Electromechanical Workshop Department,
and the Information Technology Superintendency, among
other teams that collaborate to fulfill this mission.

One of the main instruments used is Saneago’s Hydro-
logical Monitoring Network (RMHS, in Portuguese),
which provides essential technical data to support the

management of the supply systems operated by the
Company in the State of Goias. The information gene-
rated by the network supports operational analyses, pre-
ventive planning, and responses to water scarcity sce-
narios. All indicators measured are available at Saneago’s
Hydrological Monitoring Portal. Thus, the population
has direct access to water availability indicators.

Supply basins are monitored through streamflow gau-
ging stations, which enable tracking the water availabi-
lity of water sources and preparing hydrological asses-
sments before, during, and after the implementation of
environmental conservation and recovery initiatives. In
parallel, the quality of withdrawn raw water is assessed
through routine physical chemistry analyses, ensuring
greater control over the conditions of water sources.

Implemented in 2018, the RMHS currently gathers data
from streamflow gauging stations, rainfall stations, and
telemetry monitoring stations. These units are equipped
with ultrasonic sensors for automatic level measurement
in water sources and reservoirs, as well as tipping-bu-

cket rain gauges for rainfall monitoring, with data trans-
mitted by telemetry.

The information monitored by the network includes le-
velsin distribution reservoirs, the level and accumulated
volume in the Ribeirdo Jodo Leite Dam, the flow and level
of strategic water sources, and recorded precipitation vo-
lumes. Currently, the RMHS is composed of 60 stations
distributed across different regions of the state, expan-
ding continuous monitoring capacity and strengthening
the robustness of decisions related to water security.

The strengthening of this monitoring system also con-
tributes to the achievement of the Company’s strategic
goals, including those related to social and environmental
education and public engagement, reinforcing the inte-
gration of technical management, sustainability, and ins-
titutional responsibility.

<99 >
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Education campaigns

Water Scarcity Program

Saneago’s education campaigns are
part of its water security management
strategy and are aimed at prevention,
risk mitigation, and public engagement
during periods of greater pressure on
water sources. These initiatives are con-
tinuously improved through a structured
learning cycle, which includes courses,
training sessions, and lectures aimed at
strengthening social and environmental
education practices.

Field experiences and lessons learned,
as well as insights gained through en-
gagement with communities and oth-
er stakeholders, are systematically in-
corporated into internal documents,
normative guidelines, and educational
materials. This process ensures the con-

tinuous updating of guidelines while
embedding sustainability and social
and environmental education into the
Company'’s operational routines, from
planning through service execution.

As part of its response to water scarci-
ty scenarios, Saneago adopts specific
rationing plans for each municipality,
prepared based on the reduction in wa-
ter source flow rates and submitted for
approval by the Goias Regulatory Agen-
cy (AGR, in Portuguese). In September
2025, AGR approved rationing plans for
locations such as Anapolis, Aparecida de
Goiania, Crixas, Firmindpolis, and Cabe-
ceira da Mata.

The Company’s main actions and strategies include:

=

Rationing plans: instruments that detail
operational maneuvers and consumer
communication strategies. Rationing
is activated when there is a reduction
in the production flow rate of Water
Treatment Plants (WTPs), with prior
notice to the population up to 48 hours

in advance.

Rational water use: intensification of
communication and marketing cam-
paigns during the dry season, focused
on raising public awareness of respon-

sible consumption.

Inspection: strengthening of inspec-
tion actions to ensure the priority
of public supply and curb improper

water use.

&

Structural and operational actions: imple-
mentation of measures aimed at mitigating
disruptions caused by water supply short-
ages, including actions to reduce losses in
distribution systems and increase opera-

tional flexibility.

Alternative sources: application of Normative
Resolution 44 of the Municipal Environment
and Urban Planning Agency (Amae, in Portu-
guese), of February 2025, which establishes cri-
teria for billing customers who use alternative

water sources.

Institutional coordination: participation in the
“Water Commitment” Program, an initiative led
by the Public Prosecutor’s Office of the State
of Goias, which, in 2025, brought together
multiple stakeholders to develop sustainable
solutions for water and environmental manage-

ment in the state.
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Water Production Program

The Water Production Program is a nationwide initiati-
ve coordinated by the National Water and Basic Sani-
tation Agency (ANA, in Portuguese), with support from
Saneago in Goias. The program encourages rural pro-
ducers to adopt environmental conservation practices,
such as protecting springs and riparian forests, through
the Payment for Environmental Services mechanism.
These actions contribute to improving the quality and
availability of water sources used for urban supply.

Participation in the program is voluntary and targeted at pro-
ducers located in strategic areas for water production. With
technical support from the Goias Technical Assistance and
Rural Extension Company (Emater-GO, in Portuguese), an
individual conservation plan is prepared, which may include
measures such as fencing off sensitive areas, restoring native
vegetation, and proper soil management. After the actions
are implemented, producers begin receiving an annual finan-
cial incentive for maintaining Permanent Preservation Areas
for a five-year period.

By encouraging conservation practices in rural areas, the
program generates significant environmental and social
benefits, such as reducing silting, protecting water sour-

ces, and increasing the availability of high-quality water
for urban supply. For Saneago, participation in the Water
Production Program represents a direct gains in the qua-
lity of water withdrawal, contributing to treatment effi-
ciency and supply security.

The Company acts as a strategic partner of ANA and
other institutions involved, supporting resource mobili-
zation, technical support, and the institutional coordina-
tion required to implement the program in Goias, rein-
forcing its commitment to integrated and sustainable
water resources management.

Visit to the water intake facility in Formosa

Payment for Environmental
Services Program (PSA)

The Payment for Environmental Services Program (PSA, in
Portuguese) is a structuring strategy to improve the quality
and expand the availability of the water sources that supply
the regions served by Saneago. By encouraging sustainable
soil use and management practices on rural properties, the
PSA promotes the conservation of strategic areas, encoura-
ges the adoption of environmental technologies, and streng-
thens the relationship between agricultural production and
water protection.

Saneago’s participation in the Jodo Leite, Descoberto,
and Anéapolis programs demonstrates this institutional
commitment, translating into actions that enhance infil-
tration and aquifer recharge, reduce erosion and silting
processes, and significantly improve the quality of water
withdrawn. At the same time, the program economically
strengthens rural producers by recognizing and com-
pensating their role as preservation agents, ensuring
that environmental conservation is integrated into the
social and productive sustainability of the territory.
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Recovery initiatives in Permanent Preservation Areas

Saneago carries out ongoing recovery and
preservation actions in Permanent Preser-
vation Areas (APPs, in Portuguese), with
a special focus on water basins and water
sources that are strategic for supplying
the population of Goias. These initiatives
are part of the Company’s strategy to pro-
tect water resources and strengthen long-
-term water security.

Key initiatives include:

e Fencing off areas: physical isolation
of springs and APP sections, with the
purpose of preventing degradation pro-
cesses, reducing trampling by animals,
and supporting the natural regenera-
tion of native Cerrado vegetation.

e Planting of native seedlings: resto-
ration of vegetation cover in degraded
areasthrough the planting of native spe-
cies. Saneago maintainsits own nursery,
located at the Dr. Hélio Seixo de Britto

Wastewater Treatment Plant in Goiania,
which is responsible for the annual main-
tenance of thousands of seedlings for re-
forestation purposes.

Environmental education and partner-
ships: guidance for rural landowners
and awareness-raising among communi-
ties on the importance of environmental
conservation, through partnerships with
municipalities, the Public Prosecutor’s
Office of the State of Goids, schools, and
civil society organizations.

Monitoring and management of re-
stored areas: continuous monitoring
of restored areas, including control
of invasive species and maintenance
of interventions, until the vegetation
reaches an adequate stage of develop-
ment and ecological stability.

Associated projects and programs

Actions in APPs are strengthened through
Saneago’s participation in structuring pro-
grams and projects, including:

e Water Production Program: developed
in partnership with rural producers. The
program encourages the preservation
of springs and watercourses through
reforestation and soil conservation

practices, increasing water infiltration

and availability.

® Ser Natureza Program: an initiative led
by the Public Prosecutor’s Office of the
State of Goias, in which Saneago actively
participates, focused on the protection,
preservation, and recovery of water ba-
sins intended for public supply, often
formalized through cooperation agree-
ments. In 2025, Saneago allocated BRL
80,012 thousand to the Program.

® Juntos pelo Araguaia and Nascentes Bra-
sileiras projects: in municipalities such
as Bom Jardim de Goids, the Compa-
ny partners with nationally recognized
projects focused on the recovery of
springs and riparian forests, with ob-
servable results in increased water-
course flow rates.

e +Water Movement Digital Dashboard:
the spring and water basin recovery
initiatives developed or supported by
Saneago can be tracked through the
+Water Movement Digital Dashboard,
launched in partnership with the Unit-
ed Nations Global Compact, reinforc-
ing transparency and engagement
with society.
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Water, wastewater and waste management

Water treatment process

Water production involves an integrated chain of sta-
ges that begin in river basins, where intake points are
defined. The process includes obtaining water use
permits, water intake, conveyance, storage, treat-
ment, and distribution, carried out in compliance with
applicable environmental legislation.

In this context, the Water Resources and Water Source
Conservation Departments work to protect and con-
serve these water sources, which are essential to en-
suring water quality and availability.

To expand access to treated water and ensure the opera-
tional stability of systems, Saneago makes continuous in-
vestments in the expansion and modernization of water
withdrawal, treatment, and distribution infrastructure.
Efficiency in water use is reinforced by monitoring rou-
tines, preventive maintenance, and structured loss-re-
duction initiatives.

After withdrawal, raw water undergoes treatment proces-
ses that ensure compliance with the potability standards
established by Ordinance GM/MS 888/2021. In serving
the population, the Company supplies treated water to
approximately 98.31% of the population in the 223 muni-
cipalities where it operates.

In 2025, total water consumption in the process (VAU)
was 22,924.4 ML (+5.3%), of which 4,634.4 ML was in
water-stressed areas (+1.7%). Total losses amounted to
99,716.6 ML (-6.5%), while losses in water-stressed areas
totaled 23,909.0 ML (+7.9%).

Length of water mains

Gype of mains Total length (km)
Water mains 36,097.3

Meia Ponte intervention
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Water withdrawal by source 2 Gri303-3, SASB IF-WU-440a.1, IF-WU-000.B

2023 2024 2025 A
. . : 2025/2024
ML m % of total ML m % of total ML m % of total

Total water withdrawal 433,912.90 433,912,900 428,819.50 428,819,500 432,810.61 432,810,610 0.9%

Surface water 352,260.40 352,260,400 81.20% 339,062.50 | 339,062,500 79.10% 33994515 339945150 78.50% 0.3%

Groundwater 81,652.50 | 81,652,500 18.80% 85141.30 85,141,300 19.90% 88,215.58 88,215,580 20.40% 3.6%

Third-party water (public supply) - - - 4,615.70 4,615,700 1.10% 4,649.88 4,649,880 1.10% 0.7%

Withdrawal from areas with 70,256.20 70,256,200 70,287.00 70,287,000 7544217 75442167 7.3%
water stress

Surface water 51,784.90 51,784,900 73.70% 48,587.20 | 48,587,200 69.10% 45,691.42 45,691,420 60.60% -6.0%

Groundwater 18,471.30 18,471,300 26.30% 18,491.70 | 18,491,700 26.30% 26,417.10 26,417,100 35.00% 42.9%

Third-party water - - - 3,208.00 3,208,000 4.60% 3,333.65 3,333,647 4.40% 3.9%

1 Saneago only withdraws surface and ground water. The water withdrawal data were compiled from its production base in the Water Treatment Plants (WTPs) and Water Treatment Units
(WTUs). After treatment, this water is considered to be produced by the Company. Third-party water, in turn, corresponds to treated water imported from the municipalities of Andpolis and

Novo Gama.

2The 42.9% increase in groundwater withdrawal is due to the inclusion of the municipality of Aguas Lindas de Goias, whose water supply is sourced entirely from deep tubular wells.
31n 2025, freshwater withdrawals (surface and groundwater) with total dissolved solids <1,000 mg/L totaled 1.414. Withdrawals with total dissolved solids >1,000 mg/L were in the municipalities
of Pirendpolis, Agua Fria de Goias, Montes Claros de Goias, Novo Brasil and Registro Araguaia Village - M. Claros.
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Water discharge (ML) *2 Gri303-4

2023 2024 2025

Woater- Water- Water-

All areas stressed areas All areas stressed areas All areas stressed areas

Surface water and freshwater? 3,584.9 832.1 3,691.6 767.2 3,722.2 745.9

11n 2025, compliance with treated effluent quality standards was achieved at Saneago. The limits for priority substances of concern are established by Ministry of Health Ordinance 888/2021, CONAMA
Resolution 357/2005, according to the classification of the receiving water body, and Conama Resolution 430/2011, which sets forth the conditions and standards for effluent discharge.

* Considered: water discharge = water discarded during the treatment process, due to filter backwashing and the flushing of settling tanks.

® There were no discharges of other types of water (>1,000 mg/L of Total Dissolved Solids).

Water consumption (ML) ! Gri303-5

< 2023 2024 2025 A 2025/2024
Total water consumption 2 21,631.3 21,770.0 22,924 .4 5.3%
Total consumption in areas with water stress 5,532.8 4,5551 4,634.4 1.7%
Loss volume 109,009.4 106,676.0 99,716.6 -6.5%
Loss volume in areas with water stress 25,301.0 22,168.7 23,909.0 7.9%

1 The calculation methodology was revised in 2025. Variable 23 - Water Used Volume (VAU, in Portuguese) was identified as the most reliable indicator to represent internal consumption in the
production process. The segregation of water losses now follows the official Water Balance model, based on the International Water Association (IWA) methodology, using a top-down approach to
improve the accuracy of distribution system estimates. This revision ensures the transparency and integrity of the data presented. | GRI 2-4

 Water consumption was considered as water used for services such as the disinfection of pipelines, hydraulic testing, and reservoir cleaning.
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Risk prevention and mitigation
SASB IF-WU-250a.2, IF-WU-440a.3

Within the scope of environmental mana-
gement, Saneago identifies materials risks
associated with water availability and water
quality, adopting specific measures for their
prevention and mitigation.

With regard to availability risks, the main
events include water scarcity, prolonged
droughts, conflicts over water use, and
environmental degradation. To mitigate
these risks, the Company acts preventi-
vely in the restoration and conservation
of supply basins through the fencing off of
springs, planting of native seedlings, soil
conservation practices, and implementa-
tion of agroforestry systems. These initia-
tives, characterized as Nature-based Solu-
tions (NbS), contribute to increasing water

infiltration into the soil, reducing erosion

processes, recharging aquifers, and im-
proving long-term water availability.

The effectiveness of these actions is
enhanced by social and environmental
education initiatives, which promote the
engagement of communities, rural pro-
ducers, and other stakeholders, stren-
gthening the adoption of sustainable
practices and water resilience.

With respect to water quality risks, the
Company considers factors such as pollu-
tion from domestic and industrial was-
tewater, use of pesticides and fertilizers,
environmental accidents, and the presen-
ce of emerging contaminants. This risks
are managed in compliance with Ordi-
nance GM/MS 888/2021 and Conama
Resolution 357/2005. Through technical
forums, Saneago also monitors the evo-
lution of regulatory discussions on the
systematic monitoring of emerging con-
taminants and maintains the capacity to
adapt to future requirements, monitoring
substances such as surfactants and pesti-
cides as provided for in legislation.

Environmental
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Potential environmental impacts in the sanitation cycle

The sanitation cycle operated by San-
eago is essential to public health, quali-
ty of life, and environmental protection.
Throughout its stage —from water with-
drawal to treatment and the final dispos-
al of wastewater and waste—environ-
mental impacts may arise in connection
with water resource use, waste genera-
tion, land use, and system operation.

The Company recognizes these im-
pacts and adopts a preventive and
integrated approach to their manage-
ment, focused on the identification,
monitoring, and mitigation of environ-
mental risks, thereby ensuring regula-
tory compliance and operational per-
formance. The main measures include
the control and monitoring of water
withdrawal, proper management of
waste generated in treatment, main-
tenance and operation of systems to
reduce losses and incidents, and mon-

itoring of effluent quality before dis-
charge into receiving bodies.

Also noteworthy is the structured work
in the protection and conservation of
water sources, through initiatives for the
recovery of degraded areas, fencing off
and protection of springs, restoration
of native vegetation, and promotion of
good land use and conservation practic-
es, developed in partnership with com-
munities, rural producers, and local in-
stitutions. These initiatives contribute to
maintaining water availability, improving
water quality, and strengthening long-
term water security.

When applicable, the Company also adopts
waste recovery practices, such as the reuse
of sludge in controlled activities, contribut-
ing to the reduction of disposal in landfills
and to the recovery of degraded areas.
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Effluent management

Saneago adopts a preventive and system-
-wide approach to effluent management,
focused on reducing pollutant loads, pro-
tecting receiving water bodies, and ensuring
compliance with legal discharge standards.
This work encompasses the operation and
control of Wastewater Treatment Plants
(WWTPs), continuous monitoring of trea-
ted effluent quality, and systematic verifica-
tion of discharge conditions.

Monitoring follows the applicable Bra-
zilian regulations, particularly Conama
Resolution 430/2011, which establishes
conditions, parameters, and limits for ef-
fluent discharge, and Conama Resolution
357/2005, which defines the classifica-
tion of water bodies and the quality stan-
dards to be preserved. These references
guide both the operational control of
WWTPs and the assessment of the en-
vironmental compliance of discharges.

To ensure effectiveness of control, the Com-
pany adopts internal normative guidelines
that structure the monitoring of effluents
and receiving bodies, defining parameters,
sampling frequency, and operational respon-
sibilities. Monitoring is consolidated through
the IQEt indicator, which comprises para-
meters such as temperature, BOD or BOD
removal efficiency, settleable solids, and
pH, allowing for the assessment of WWTPs’
performance and supporting the continuous
improvement of treatment processes.

Monitoring results are reported to environmen-
tal agencies and regulatory entities through
the official systems applicable to licensing and
inspection, ensuring traceability, transparency,
and adherence to legal requirements.

Saneago is structured to meet the technical
and legal requirements currently in force and
monitors regulatory developments related

Environmental

to emerging pollutants. It also participates
in the Quality Control Technical Chamber
of the Brazilian Association of State Sani-
tation Companies (AESBE in Portuguese).

In terms of coverage, the service index for
treated wastewater reaches 75.09% of the
population of the state of Goias. Treated
effluents are discharged into receiving bo-
dies in compliance with technical and legal
standards, contributing to the preserva-
tion of environmental quality, community
health, and local sanitary conditions. The
Company uses different treatment techno-
logies, selected according to the characte-
ristics of each system.

In addition, on December 22, 2025, the
Company published the notice for the Pu-
blic-Private Partnership (PPP) aimed at ac-
celerating universal access to wastewater
services in Goids, covering 216 municipa-

2025 Annual Sustainability Report

Effluent management

is approached in a
preventive and systematic
manner, with a focus on
reducing pollutant loads
and protecting water
bodies.

coverage rate
for treated
wastewater.

lities in the West, Central, and East microre-
gions, with the potential to benefit more than
3.2 million people and estimated investments
of BRL 6.2 billion over 20 years. The project
was structured by BNDES, with support from
the Federal Government, and provides for
Saneago to remain responsible for the con-
tractual management of the PPP and for the
operation of water supply systems.
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Length of sewer pipes

Gype of pipes Total Length (km)
Sewer pipes 17,543.4
Volume of wastewater treated per day
1 Average volume of wastewater
Gype of wastewater system treated per day (m*/day)
Sanitary sewer 580,286.5
1 The average daily volume of stormwater and combined sewer system flows is zero.
Number of sanitary sewer overflows
Network overflows .. Notices of
C - prompt resolution Notices issued violation
Number of sanitary sewer overflows (SSO in Portuguese) 34,896 7 62

WTP cleaning in Anapolis




Start of construction on the new Rio Verde WTP

Environmental

Waste management

Saneago structures its waste management practices with
a focus on preventing environmental and operational im-
pacts, ensuring traceability, and promoting continuous
process improvement, covering waste generated at its ad-
ministrative and operational units, including that associa-
ted with water and wastewater treatment. In addition to
actions guided by the Sustainability Policy, and as a result
of the advancement of its environmental management and
the consolidation of ESG practices, the Company has made
progress in formalizing specific instruments for waste ma-
nagement. In 2024, the Institutional Solid Waste Policy
(PIRS, in Portuguese) was completed, establishing corpora-
te guidelines for managing waste generated on Saneago’s
facilities. In 2025, the Policy was approved and published
and is currently in the implementation phase, with a focus
on segregation at the source, proper packaging and stora-
ge, the engagement of specialized companies, and environ-
mentally appropriate final disposal.

Solid waste management is conducted by the Company
itself, with third-party support in specific stages, such as
transportation and final disposal. These third parties are
selected based on technical and legal criteria. In addition

2025 Annual Sustainability Report

to institutional guidelines, waste management and tra-
ceability are ensured through the preparation and mo-
nitoring of the Solid Waste Management Plan (PGRS),
as well as the use of control instruments such as the
Waste Transportation Manifest (MTR), the Final Dispo-
sal Certificate (CDF), and the Annual Solid Waste Decla-
ration (DARS, all acronyms in Portuguese).

Saneago classifies the solid waste generated in its ac-
tivities by origin, considering three main groups: was-
te from operational activities, waste from support and
maintenance activities, and waste from administrative
activities. This approach allows control, segregation,
and disposal measures to be properly directed accor-
ding to the characteristics and risks associated with
each type of waste.

Waste from operational activities is generated directly
in water and wastewater treatment processes and la-
boratory activities, including sludge, waste from fil-
ter washing, clarifier discharge, cleaning of treatment
units, and materials contaminated by chemicals used
in the processes. Particular emphasis is placed on slu-
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dge from wastewater treatment plants, due to its gre-
ater relevance and representativeness within the ove-
rall waste generated.

Waste from support and maintenance activities arises
from operational interventions and infrastructure su-
pport services, such as the maintenance of water supply
and sewer networks, workshops, garages, warehouses,
nurseries, and building maintenance. Such waste includes
metal scrap, replaced parts, construction and demolition
waste, green waste from pruning, used lubricating oils,
and packaging materials.

The management of this waste prioritizes segregation
at the source, material reuse and recycling, and envi-
ronmentally appropriate disposal of residual waste. Key
actions include directing scrap for recycling, recovering
components whenever possible, disposing of construc-
tion waste in accordance with applicable regulations, and
directing used oils, contaminated packaging, and other
hazardous waste to licensed service providers, including
reverse logistics initiatives. These measures contribute
to reducing environmental impacts, promoting more ef-
ficient use of resources, and ensuring compliance with
current legislation.

Waste from administrative activities is equivalent to ur-
ban waste and is generated in offices and support facilities,
such as rooms, kitchens, pantries, cafeterias, restrooms, lo-
cker rooms, yards, and gardens. It includes common waste,
recyclables, and items subject to reverse logistics, such as
lamps, portable batteries, industrial batteries, and electrical
and electronic equipment. To reduce waste generation and
increase material reuse, the Company adopts Electronic Do-
cument Management (GED, in Portuguese), through which
its processes are carried out in a digital environment, elimi-
nating the need for printing. It also implements awarenes-
s-raising campaigns for the rational use of paper, including
double-sided printing.

Proper disposal is reinforced by the Faca o Seu Papel Pro-
gram, in place since 2005, which structures selective col-
lection at units with higher generation volumes. Suppor-
ted by a specialized service provider, the Program fosters
proper segregation and delivers internal campaigns, trai-
ning sessions, and guidance for employees. It prioritizes
directing recyclable materials and items eligible for rever-
se logistics, contributing to reducing disposal in sanitary
landfills, mitigating environmental impacts, and fostering
the circular economy.

The main challenges include continuous employee enga-
gement, changing habits in favor of selective collection,
and the logistics of serving units located in more remote
areas. Management is ensured through corporate instru-
ments such as the Solid Waste Management Plan (PGRS),
submission of the Annual Solid Waste Statement (Dars,
al acronyms in Portuguese), and monitoring of operatio-
nal indicators, ensuring legal compliance, traceability, and

control across waste generation, storage, transportation,
and final disposal.

Anapolis WTP
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Waste directed to disposal broken down by composition and restoration operation (in metric tons) 12 criz0s-5

< 2023 2024 2025
Hazardous waste (Class 1) 15.3 - 174
Incineration (without energy recovery) 15.3 - 0
Confinement in landfill - - 54
Blending for Co-processing - - 12.0
Non-hazardous waste (Class Il) 68,682.3 50,998.7 62,370.3
Waste directed to landfills (WTP sludge) as coverage layer - 1,469 -
Landfill disposal (SES operational waste: grating, sandbox and scum) 9,060.7 7,534.1 7,554.2
Application of biosolids (WWTPs sludge) for the recovery of degraded areas and/or agricultural areas 59,598.8 49,529.7 54,757.2
Landfill disposal (waste equivalent to household waste from WWTPs) 22.8 66.9 43.9
Directed to pasture areas (WTP sludge) - - 15
Total 68,682.3 58,599.7 62,387.9

* Data compiled from the DARS reports for wholesale and residential ETES facilities. The CDFs issued by the MTR-GO System (Semad/Sinir) were also used as a data source.
2 There is no waste disposal facility on the Company’s premises. All waste generated was disposed off-site.
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Sludge Management

GRI 3-3 on the Topic Water, wastewater and waste management, GRI 306-3

Wastewater treatment generates ope-
rational waste, particularly sludge from
Wastewater Treatment Plants (WWTPs).
Following Conama Resolution 498/2020,
sludge management began to adopt more
rigorous control and traceability require-
ments, prioritizing its transformation into
biosolids for soil application, in alignment
with circular economy principles.

Currently, 99.1% of the sludge generated at
WWTPs with continuous removal is directed
to the recovery of degraded soils, in accor-
dance with the guidelines of the Goias State
Solid Waste Plan. This performance is moni-
tored through the Biosolids Soil Application
Index (IBA, in Portuguese), launched in 2024.

The Company continuously seeks to re-
duce directing sludge to sanitary land-
fills and expand material reuse, including
the assessment of technological alter-
natives and the development of studies
and partnerships with universities.

To strengthen sludge management moni-
toring, in 2024 Saneago implemented two
specific indicators, tracked since March: The
Index of WWTPs with biosolids applied to
soil for agricultural or recovery of degraded
areas purposes (leba) and the Biosolids Soil
Application Index (IBA, both in Portuguese).
Although they are not yet formally part of
the set of Strategic Plan indicators, the re-
sults are consolidated monthly and reported
to Senior Management.

The use of sludge as biosolids is mana-
ged by Saneago in compliance with the
parameters established by Conama Re-
solution 498/2020 and involves inte-
grated work with the parties involved
in the disposal process. The Company
conducts technical visits and maintains
dialogue with municipal governments,
service providers responsible for trans-
portation, and rural landowners to clarify
the benefits of applying biosolids to soil
and align the necessary environmental

Dr. Hélio Seixo de Britto WWTP and Parque Atheneu WTP, in Goiania

control measures. Among these initia-
tives, the Biosolids Project stands out;
it diverts sludge from wastewater treat-
ment plants for agricultural use and the
restoration of degraded areas, thereby
diverting waste from landfills and alle-
viating the pressure on these facilities.

This practice represents not only an en-
vironmentally appropriate solution for
the disposal of this waste, but also a
social initiative, as it benefits rural lan-
downers by improving soil fertility, redu-
cing costs with agricultural inputs, and
encouraging more sustainable practices
in rural areas, thus strengthening the

integration between the Company and
local communities.

These activities are monitored and inspec-
ted by Saneago, ensuring that services are
performed in compliance with current legis-
lation. To ensure proper management and
traceability of biosolids, the Company com-
plies with specific technical and legal requi-
rements, such as the issuance of the Waste
Transportation Manifest and the Final Des-
tination Certificate, within the scope of the
Goias State Department for the Environment
and Development (Semad) and the National
Solid Waste Management Information Sys-
tem (Sinir, both in Portuguese).
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Energy efficiency

GRI 3-3 on the topic Energy efficiency

Saneago purchases renewable energy with I-REC certification, ensuring traceability of the electricity source

and contributing to the reduction of greenhouse gas emissions associated with its energy consumption.

Saneago maintains an ongoing energy efficiency program,
with investments and actions aimed at reducing energy
consumption and operating costs. In 2025, the Company
advanced its strategy to expand participation in the Free
Contracting Environment (ACL, in Portuguese), reaching
42% of total consumption in this market. The target is
to increase this percentage to 60% of energy consumed.

The migration of consumer units to the ACL has become
a strategic initiative, especially for electricity-intensive
operations such as water and wastewater pumping and
treatment. In addition to cost reduction, this initiative
provided greater budget predictability and contributed
to strengthening long-term planning. The contracting of
energy from renewable sources in the ACL reinforces the
Company’s commitment to diversifying its energy matrix
and reducing its carbon footprint, without compromising
the quality and reliability of supply, which remain under the
responsibility of the local distributor.

To mitigate actual negative impacts associated with in-
creased operating costs and the implementation of new
solutions, Saneago adopts measures focused on finan-
cial and operational efficiency, prioritizing investments
with proven returns. In this context, the expansion of
operations in the Free Contracting Environment stands
out, contributing to long-term cost reduction.

At the same time, Saneago invests in the modernization
of its pumping infrastructure, by replacing or retrofit-
ting motor-pump sets® with higher-efficiency equipment
tailored to system curves. These actions are developed
jointly with the Technology and Operational Support
Superintendency (Sutop, in Portuguese), Regional De-
partments, and districts, with a focus on monitoring sta-
tion performance, increasing flow rates, and reducing
electricity consumption and costs.

Energy efficiency and energy procurement initiatives are
managed by the Energy Management Supervision unit
(P-SEM, in Portuguese), which coordinates studies, moni-
tors project execution, and tracks results through techni-
cal and financial controls. The effectiveness of the mea-
sures is assessed based on reductions in consumption,
pumping operating hours, and energy costs.

The Company also has an Institutional Energy Plan,
approved by the Executive Board, which establishes
guidelines and targets for cost management and en-
ergy efficiency, including the progressive migration of
units to the ACL.

In 2025, six additional units began operating in this en-
vironment, bringing the total to 42 consumer units. This
expansion increased Saneago’s participation in the free

1 Retrofit of motor-pump sets consists of modernizing existing equipment to increase energy efficiency, reduce energy consumption,

and extend its useful life.
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energy market and supported the profes- Energy consumption within the organization (GJ) criz02-1
sionalization of its energy managerr?e.nt. C 2023 2024 2025 A 2025/2024
In the year, savings totaled BRL 31 million
in this environment, reaching BRL 80 mil- Non-renewable fuels 153,382.8 181,529.0 155,700.5 -14.2%
lion in cumulative savings over the course
of the project_ Results are monitored Gasoline (vehicles) 53,051.8 52,647.9 33,038.9 -37.2%
through periodic technical reports, which
are shared with the Executive Board, dis- Diesel 100,316.3 128,867.6 122,661.7 -4.8%
closed |nterr?ally, and published on the In- LPG 146 135 0.0 100.0%
vestor Relations portal.
Renewable fuels 133.3 163.2 26,304.4 16,013.1%
Ethanol 133.3 163.2 26,304.4 16,013.1%
Consumption 1,385,389.5 1,581,1054 1,917,751.8 21.3%
Acquired electricity 1,385,389.5 1,581,105.4 1,646,535.0 4.1%
Electricity from the free energy market 0 0 271,216.8 )

(renewable)

Total energy consumption 1,538,905.6 1,762,797.7 2,099,756.7 19.1‘7)

BRL 31 million in
savings by purchasing
energy in the Free
Market in 2025, totaling
BRL 80 million in
cumulative savings over
the course of the project.

1 Calculation considers electricity consumption history of all electric utility bills and fleet fueling.
2 There was no consumption of heating, cooling or steam, and no sale of any form of energy.

® The change in ethanol consumption in 2025 is due to the strategic prioritization of this fuel, combined with the expansion of the flex-fuel vehicle
fleet. This initiative is in line with the Company’s decarbonization guidelines, which have led to increased use of biofuels
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Energy management sase iF-wu-130a.1
< 2023 2024 2025
Total energy consumption as added value 1,538,905.6 1,762,797.6 1,828,539.9
Percentage of electricity from the grid 90.0% 89.8% 90.1%
0.1% 0.1% 1.4%

Percentage of renewable energy *?

t Although most of Brazil's electricity matrix is renewable and around 38% of Saneago’s electricity is procured from incentivized sources (Free Market), it is not possible to prove the volume of electricity
consumed from renewable sources through certificates such as the I-REC (International Renewable Energy Certificate). Therefore, only ethanol consumption was taken into account

for the calculation.
*The percentage of renewable energy was recalculated for prior years to ensure methodological consistency. The calculation now considers energy equivalence in gigajoules (GJ), replacing the previous
4

volume-based measure in liters of ethanol. This revision enhances data comparability and provides greater transparency regarding energy management indicators. | GRI 2-

Reduction in energy consumption (MWh) cri302-4
< 2023 2024 2025 A 2025/2024
Amount of reductions in energy consumption
6,706.8 6,706.8 6,706.8 0.0

achieved as a direct result of conservation and
efficiency initiatives
! The reductions in energy consumption reported refer exclusively to electricity, as the energy efficiency projects implemented by the Company focus on units and equipment with high electricity

consumption. For the calculation of these reductions, 2019 and 2021 were used as baseline years for the first and second projects, respectively, assuming that the natural efficiency decay rate of the
systems between the respective baseline years and 2025 would be equivalent to that observed in the absence of interventions. Accordingly, the difference in energy performance (kWh/m? was kept

constant, allowing the effects of such decay to be excluded from the calculation of results.
2 Efficiency gains were measured based on the International Performance Measurement and Verification Protocol of the Efficiency Valuation Organization (EVO), adopting the standards, assumptions, and

methodologies recognized by this framework to ensure the consistency, traceability, and reliability of the reported data.
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Climate Change

GRI 3-3 on the topic Climate strategy, 201-2, SASB IF-WU-450a.4

Climate change is already affecting the sa-
nitation sector in Brazil by intensifying the
occurrence of droughts and floods, with
impacts on water availability, demand, and
service continuity. In this context, Saneago
directs investments and planning toward
strengthening water security and reducing
system vulnerability through water source
protection programs and conscious con-
sumption initiatives.

These efforts are aligned with the Com-
pany’s Sustainability Policy, which esta-
blishes commitments and guidelines to pre-
vent, mitigate, and minimize environmental
risks and impacts; promote sustainable
practices in works and projects through ra-
tional resource use and energy efficiency;
ensure proper waste management based
on the 3Rs; encourage clean technologies
and eco-efficiency; and strictly comply with

legal requirements and environmental li-
censing conditions.

In this context, the climate adaptation and
resilience strategy is underpinned by en-
vironmental monitoring and management
routines led by the Environment and Water
Resources Superintendency (Sumab, in Por-
tuguese), which performs hydrological mo-
nitoring and tracks the status of water sour-
ces, producing assessments and forecasts
and analyzing rainfall volumes in basins.

As a result of this continuous analysis,
the Company identifies that the main
risks of climate change to its operations
are associated with changes in the avail-
ability and quality of water sources, re-
sulting from changes in rainfall patterns,
reduced water source flow rates, and
compromised water quality, with direct

impacts on operational efficiency, costs,
and supply security.

In the short term, drought events may re-
duce water supply and increase operating
costs, while over the long term, worsening
water quality and greater operational re-
quirements tend to increase treatment
costs and capital investments. Variations in
rainfall patterns may also indirectly affect
energy costs. On the other hand, oppor-
tunities arise, such as access to green fi-
nancing, efficiency gains, and enhanced
operational resilience. The management of
these risks and opportunities is guided by
the Risk Management Policy, with water
risk incorporated into the corporate matrix
and mitigated through actions such as so-
cial and environmental education and re-
covery of water basins.

Impacts of climate change

O Reduced water availability

Compromised water supply

Increased operating costs

Damages to Saneago’s image/
reputation

>

s

>

Aquatic biodiversity loss

Reduced quality of water sources

Total impairment of water withdrawal
for treatment

Poor quality of Water Supply Systems
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Actions to mitigate the risks of a water crisis are
focused on prevention and short-, medium- and
long-term measures:

Prevention
Consumption awareness
! campaigns

Short-term actions
Network interconnections,
maneuvers, wells

actions Expansion works and
environmental monitoring and
recovery actions

L& Medium- and long-term
=

To mitigate the impacts associated with climate change and
strengthen the protection of water resources, Saneago deve-
lops programs for the recovery and protection of water source
areas and APPs, together with municipalities, environmental
agencies, and basin committees. In addition, it maintains perma-
nent environmental education initiatives aimed at raising awa-
reness of water source preservation, rational water use, and
good social and environmental practices, while also investing in
the continuous technical training of teams and the preparation
of GHG inventories. At the same time, the Company expands
its operational resilience through the drilling and recovery of
wells, the reinforcement of storage capacity, the modernization
of production systems, the automation of chemical dosing,
and the adoption of advanced treatment technologies, such
as flocculation-clarification units, upflow filters, and modular
WTPs, increasing supply stability during critical periods and in
the face of extreme weather events.

Technical visit to the Dr. Hélio Seixo de Britto WWTP and the
Parque Atheneu WWTP both located in the city of Goiania

In the field of social and environmental education, Sanea-
go acts as a mobilizing agent by fostering awareness among
young people of climate change, water resources, and sustai-
nability, with emphasis on its participation and institutional
and logistical support for the 6 Children and Youth Con-
ference, at the state and national stages. The initiative was
recorded through the Social and Environmental Education
Outreach indicator (Aesa, in Portuguese), reaching 58,000
people in person and more than 24,000 through the Com-
pany’s and its partners’ social media channels. The Company
also participates in the Goias Climate Change Forum, a pla-
tform focused on fostering the coordination among govern-
ment, the productive sector, and civil society to develop gui-
delines and actions for mitigation, adaptation, and resilience
in the State of Goias.

Despite the progress made, there are still no formally esta-
blished procedures for the systematic collection and asses-
sment of specific indicators related to Climate Strategy and
stakeholder engagement, so analyses are carried out on a
case-by-case basis. Even so, lessons learned have been
gradually incorporated into decision-making, as shown by
the definition of the theme “Water and Climate Justice -
Connections that Generate the Future” for 2026, which
reinforces the integration between water management,
social equity, and climate challenges in shaping the future,
with a more strategic focus.
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Risks linked to natural resources

Saneago recognizes that its activity is directly expo-
sed to risks associated with the availability and quali-
ty of water resources, especially in view of the effects
of climate change, including prolonged dry periods,
variations in rainfall patterns, and extreme weather
events. In this context, efficient water management is
a central element of the Company’s strategy for miti-
gating natural and operational risks.

Among the key measures adopted, structured actions
to reduce losses in supply systems stand out, positio-
ning Saneago as a national benchmark on the topic.
Loss reduction contributes to more efficient use of
water sources, reduces the need for additional with-
drawals, and strengthens operational resilience in wa-
ter scarcity scenarios, representing an important mea-
sure for climate change adaptation and for addressing
water availability risk.

In addition, the Company has been improving its risk and
opportunity management instruments, gradually incorpora-
ting climate and environmental variables into its corporate ma-
trix. For fiscal year 2026, Saneago will publish its Sustainabili-
ty-Related Financial Information Report, in alighnment with the
applicable international standard, promoting the adaptation of
its risk and opportunity matrix to reflect, in a structured man-
ner, the impacts, risks, and opportunities related to sustainabi-
lity and climate change.

Environmental Turnaround
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Greenhouse Gas (GHG) Inventory

GRI 305-1, 305-2

Since 2020, Saneago has been strengthe-
ning the management of its Greenhouse
Gas (GHG) emissions through the periodic
preparation of inventories.

Saneago’s fourth Greenhouse Gas (GHG)
Emissions Inventory, referring to the period
from January 1 to December 31, 2024, de-
monstrates progress in incorporating the
climate agenda into the Company'’s environ-
mental management, contributing to impro-
ved understanding of its emissions profile,
the qualification of operational processes,
and the strengthening of environmental
and regulatory risk management. Prepa-
red based on the Brazilian GHG Protocol
Program methodology and under the Ope-
rational Control approach, the inventory
covers Scopes 1, 2, and 3, considering the
main regulated gases.

During the period, total emissions re-
ached 789,935.611 tCO,e, of which

643,739.150 tCO,e were in Scope 1,
24,894.352 tCO.,e in Scope 2, and
121,302.109 tCO.e in Scope 3. Direct
emissions, or Scope 1, remain mos-
tly concentrated in effluent treatment
processes, which account for more
than 98% of this scope, reflecting the
operational nature of the sanitation
sector. Scope 2 emissions are entirely
associated with electricity consump-
tion and Scope 3 emissions are mostly
related to effluent treatment at subde-
legated units, expanding the visibility
of value chain impacts.

Additionally, methane (CH,) predomina-
tes in the Company’s emissions profile,
accounting for the largest share of total
emissions, which reinforces the relevan-
ce of initiatives aimed at the efficiency of
wastewater treatment systems and the
mitigation of emissions in this process.

Metric tons of CO,e per year ** Gri305-1,305-2,305-3

< 2022 2023 2024 A 2024/2023
Scope 1 (direct emissions) 662,299.5 672,288.6 643,739.2 -4.2%
Biogenic CO, emissions? 2,669 12,767.7 2,406.9 -81.1%
Scope 2 (indirect emissions)
calculated on a location-based 15,493.2 15,0071 24,894.3 65.9%
approach®
Scope 3 (Indirect emissions) 5,959.8 208,455.6 121,302.1 -41.8%
Biogenic CO, emissions - - 543.8 -

L Information for 2025 is being finalized and is expected to be available after the report’s
publication date.

*The increase in Scope 1 emissions in 2023 is associated with the Mobile Combustion and
Agricultural Activities categories, driven by the greater use of renewable (biogenic) fuels and the
execution of lagoon management and cleaning operations, which intensify the release of biogenic CO.,.

*The main driver of the variation in Scope 2 was the commissioning of the Corumbd WTP/WPS as
of May 2024, a large-scale facility that, on its own, came to account for approximately 10% of the
Company'’s total monthly energy consumption.

4 The gases inventoried in this edition were the same as those included in the calculation of
emissions in previous years: CO2; CH4; N20; HFCs; PFCs; SF6; and NF3. The emission factors
used by the Company were sourced from the GHG Protocol. Emissions were reported under the
Operational Control approach.
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Operational management and efficiency

GRI 3-3 on the topic Operational efficiency and loss management, SASB IF-WU-140a.2, IF-WU-420a.1, IF-WU-420a.2

Saneago adopts an operational management and efficien-
cy model grounded on indicator-based governance, per-
formance discipline, and a results-oriented culture. Tar-
gets are broken down monthly by region and monitored
systematically with full transparency of results, influen-
cing compensation and reinforcing team accountability.
This model integrates planning, execution, and control, su-
pporting continuous improvement in operations, service
quality, and business sustainability.

Efficiency is driven by coordinated action across the Pro-
duction, Operations, Commercial, and Engineering de-
partments, strengthening the standardization of contracts
and materials, improving investment allocation, and acce-
lerating responses to system demands. At the same time,
the Company makes intensive use of technology to reduce
losses and enhance performance through initiatives such
as zoning, pressure control, leak detection, process auto-
mation, continuous water meter replacement, and opera-
tionalstandardization, consolidatingmanagementfocused
on efficiency and loss control.

Within Saneago’s Integrated Planning (PIS), strategic go-
als are translated into indicators and targets that include
ensuring the quality of products (water and treated was-
tewater) and services provided. To prevent or mitigate po-
tential negative impacts, the operational efficiency of the
Water Supply Systems (SAA) and the Sanitary Sewer Sys-
tems (SES, all acronyms in Portuguese) is measured throu-
gh operational monitoring and control, followed by critical
data analysis that guides corrective and preventive actions.

Production monitoring takes place at three levels: opera-
tional laboratories at Water Treatment Plants, with syste-
matic analyses for process and finished product control;
regional laboratories, responsible for external control and
physicochemical and bacteriological analyses; and central
water and wastewater laboratories, certified and accredi-
ted in accordance with ABNT NBR ISO/IEC 17025:2017 by
Inmetro’s General Coordination for Accreditation. Based
on this set of information, operational actions are planned
and executed to correct deviations and preventrecurrence.

As an operational challenge, the Company identifies inter-
nal resistance among some employees to the adoption of
efficiency improvement methodologies. To address this
issue, events and training sessions are conducted to disse-
minate knowledge, share success cases, present suppliers,
updateindicatorsandtargets, and provide equipment, the-
reby strengthening engagement and adherence to quality
and efficiency routines.

The management of positive impacts and the monitoring
of the effectiveness of actions follow a continuous impro-
vement approach (Plan, Do, Check, Act - PDCA®) involving
critical analysis of data and results, the definition of stra-
tegies to address identified root causes, and requests for
action plans from operational units. Monitoring is carried
out by the Integrated Planning Superintendence (Supla, in
Portuguese), which is responsible for consolidating and re-
porting information for internal governance bodies.

Saneago monitors the effectiveness of initiatives through
management indicators as well as external benchmarks,

<1 >
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Inauguration of the Cristina Connection

including regulatory indicators, contractual targets, and
legal requirements. Customer satisfaction indicators and
compliance with regulatory targets complement perfor-
mance evaluation. To assess progress in meeting legal and
contractual requirements, the Company establishes pro-
gressive targets based on historical performance and gui-
delines for universal access to basic sanitation, maintaining
oversight of indicators such as the Treated Water Quality
Index (IQAt) and the Treated Effluent Quality Index (IQEt,
both in Portuguese).

In 2025, enhanced training supported more consistent
planning of preventive and corrective actions. For 2026,
targets remain unchanged. The Company also participates
intechnicalforumsand promotesbestpracticesthroughin-
dustry events, strengthening operational standardization
and innovation. As part of its commitment to transparency
and compliance, Saneago annually reports datato the rele-
vant government authorities through specific forms, rein-
forcing accountability and results-oriented management.

® PDCA: a continuous improvement methodology based on the
plan, do, check, and act cycle used to monitor results, correct
deviations, and standardize process improvements.

4 I
Prevention for critical periods % Saneago ensured a steady water
- supply even during the drought.
In 2025, Saneago maintained water supply even during a critical
drought period, with about 90 days without rainfall, supported @ Operational efficiency and a
by structural investments and emergency actions. Operational % low loss rate.
efficiency, combined with a low water loss ratio, contributed to the
highest monthly billed volume (336,119 m®), with a positive impact Qﬁ] 336,119 thousand m*® billed.
on revenue. 0
\§ J
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Water loss management

Water loss management is a cornerstone
of Saneago’s operational strategy, directly
contributing to efficiency, environmental
sustainability, and water security. In 2025,
the Company recorded distribution los-
ses of 21.85%, a level significantly below
the national average of 39.5%, according
to the National Sanitation Information
System (Sinisa, base year 2024), positio-
ning Saneago as a national benchmark in
water loss control. This performance an-
ticipates compliance with the target esta-
blished under the New Legal Framework
for Basic Sanitation, which sets a maximum
threshold of 25% by 2033.

These results reflect a combination of
structural investments, intensive use of
technology, network zoning, pressure mo-
nitoring, active leak control, and the stren-
gthening of an efficiency-oriented culture,
focusing on maintaining achieved gains,
continuously modernizing systems, and
reducing non-visible losses. In addition to
operational and economic gains, loss re-

duction is a strategic measure to address
the risk of water scarcity and the impacts
of climate change, thereby optimizing the
use of water sources and reducing the need
for new abstraction points.

Throughout 2025, loss reduction was tre-
ated as a structural axis of efficiency and
operational resilience, with integrated ac-
tions implemented at the neighborhood
level. Actions included the expansion of
zoning, pressure control, and asset moder-
nization, notably the installation of pres-
sure-reducing valves to prevent network
ruptures during periods of low demand and
high pressure, as well as the replacement
the replacement of 119,408 water meters
with higher-precision volumetric models,
reducing apparent losses associated with
under-metering. The expectation is to re-
place more than 300,000 additional units
throughout 2026. Approximately 60,000
service connections were also replaced,
representing about 2.35% of the Com-
pany’s total active connections. As aresult,

in 2025, Goiania reached a water loss rate
of 12.36%, demonstrating environmental,
operational, and financial gains. The esti-
mated volume of real non-revenue water
losses in the Company’s water supply ope-
rations was approximately 72,059 mil m®.

44.07%

water meters replaced

with more accurate volumetric

models

Cristina Interconnection
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The strategy also includes expanding District Metered
Areas, enabling continuous monitoring of flows and pres-
sures in smaller areas and enhancing the ability to quickly
identify deviations and leaks. To address physical, actual
losses, Saneago intensified the detection of hidden leaks
using technologies such as geophones and correlators, in
addition to replacing aging service connections, reducing
recurring failures and losses over time.

Over the medium- and long-term, the 2026-2030 Stra-
tegic Plan provides for investments of about BRL 5.7
billion, directed toward system improvements and the
sustainable reduction of losses. This strategy is suppor-
ted by strengthening the human factor through ongoing

Expansion of the Anapolis WTP

training on corrective and preventive maintenance, en-
suring faster and more effective responses. The 2025
results already indicated a consistent downward trend,
with a loss index of 22.36% in the second quarter.

During dry periods, which may last up to five months,
monitoring actions are intensified to ensure water se-
curity and supply continuity. The Company also main-
tains active enforcement to curb illegal connections
and metering fraud, reducing non-technical losses and
promoting responsible water use. Through this integra-
ted approach, Saneago reinforces loss management as a
strategic instrument for operational efficiency, protec-
tion of water resources, and value creation for society.

Next steps

Given that the water loss ratio is alre-
ady below the previously projected le-
vel, having reached 21.85% in 2025, the
Company will continue to strengthen
the training of operational teams, re-
place water meters and service connec-
tions, expand the use of pressure-redu-
cing valves, and adopt advanced data
analysis technologies, such as geogra-
phic information systems and database
integration. These initiatives contribu-

te to improving operational processes,

preserving river basins, and mitigating
water scarcity and stress scenarios,
reinforcing the Company’s commitment
to continuously reducing losses and pro-
moting increasingly efficient and sustai-
nable management of supply systems.
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Tools

Minimum nighttime flow analysis, combined with
the use of volumetric water meters, enables the
early detection of water losses before they are
perceived by consumers. During this period,
automated systems monitor reservoir behavior
and process operational data, making it possible
toidentify anomalies in the consumption patterns
of areas served by each reservoir or metering
district. Based on this information, field teams are
deployed with greater precision, accelerating leak
detection and repair and increasing the efficiency
of operations.

0000,

Volumetric water meters

The gradual replacement of water meters with volu-
metric models has been one of the strategies adop-
ted by the Company to improve the accuracy of con-
sumption measurement and reduce apparent losses
associated with under-metering. In 2025, 119,408
volumetric water meters were replaced, continuing
the process of modernizing the metering infrastruc-
ture, which had already replaced approximately
276,700 units in 2024.

Currently, this equipment already accounts for appro-
ximately 44.07% of all water meters installed on the
Company’s active connections. The adoption of this
technology contributes to greater measurement re-
liability, improved consumption management, and
greater equity in water usage billing, in addition to
reducing under-metering, which directly impacts the
Company’s revenue and contributes to the reduction
of apparent losses, with positive effects on the overall
loss rate of the water supply systems.

Economic and
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Dr. Hélio Seixo de Britto

Product safety and quality

Saneago maintains strict control over its
production processes to ensure the su-
pply of drinking water and the proper
treatment of sewage for the population it
serves. This approach is one of the pillars
of the Company’s Strategic Plan and recog-
nizes water and wastewater as fully mate-
rial categories in the assessment of health
and safety impacts.

For water intended for human consump-
tion, comprehensive monitoring of phy-
sicochemical and bacteriological para-
meters is carried out, as well as of metals,
trace elements, and organic compounds,
including pesticides and solvents. For tre-
ated wastewater, the assessment focuses
on potential impacts on the fauna and flora
of receiving water bodies, particularly with
regard to the quality of wastewater dis-
charged into water bodies.

The Company’s position on this material
topic is formalized in the guidelines and
requirements set forth in its strategic plan-
ning. To prevent or mitigate potential nega-
tive impacts, Saneago ensures compliance
with legal and contractual requirements
established with the granting authority,
as well as with the standards governing
its core activities. This approach is com-
plemented by management practices that
strengthen governance and sustain econo-
mic and financial capacity, aimed at expan-
ding investments and mitigating risks, in
alignment with the Strategic Plan.

This operating model is supported by the
use of internal quality management tools,
including quality indicators, the implemen-
tation of the Operational Management
Model by the technical and legal officers in
accordance with Sanitary Permits, and the

automation of Water Supply Systems and
Wastewater Treatment Systems.

Stakeholder engagement is directly asso-
ciated with the compliance of the products
and services provided. Achieved results,
critical analyses, planning, and implemen-
tedactionsareintegratedintoacontinuous
improvement methodology based on the
PDCA cycle, through which Saneago mon-
thly discloses internal and external indica-
tors, as well as the work dynamics adopted
to meet legal requirements and the targets
of the strategic plan, in alignment with ESG
principles and the SDGs.
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To prevent or mitigate actual adverse im-
pacts, such as non-compliance with the
regulatory authority and off-spec produc-
tion, Saneago must pursue excellence in
the services it provides, both in terms of
quantity and product quality. To this end,
the Company’s Strategic Plan supports this
premise. Operating in accordance with its
context, considering indicators and their
respective targets, is the path to promoting
water security, reducing costs, and increa-
sing operational efficiency. Responsibility
and respect for public health, the economic
development of the activity, environmen-
tal preservation, and quality of life must be
upheld, as they underpin the pillars of basic
sanitation. Climate variations are becoming
increasingly extreme, making it necessary
to monitor the evolution or changes in
water availability.

In managing actual and potential positive
impacts associated with product quality

and availability, as well as improvements
in public health and customer trust, Sane-
ago remains focused on compliance with
reference standards and legal certainty.
The regionalization of services, already in-
corporated into the Company’s operations,
expands coverage to municipalities with
lower investment capacity, promoting the
delivery of consistent results in quality, ef-
ficiency, and effectiveness, in compliance
with the legal framework for sanitation.

To ensure the effectiveness of the mea-
sures set forth in the Strategic Plan and in
contracts established with the granting au-
thority, Saneago uses monitoring tools that
assess both the fulfillment of requirements
and the level of excellence of the services
it provides. In this context, treated water
and treated wastewater are continuously
monitored to ensure compliance with the
targets and standards established by regu-
latory and supervisory authorities.

Disruptions in water services sAsg IF-wu-450a.3

(Indicator Number
Number of unplanned service outages in your drinking water supply services' 1,106
Total number of customers affected 20,750,066
Number of planned disruption in drinking water supply services? 753
Total number of customers affected 19,588,759

1 values associated with emergency interruptions (power outages and leaks).
Values related to Saneago’s failure to ensure water supply, in addition to scheduled interruptions.

IQAt IQEt

2024 2024 WAV

2025 2025 [ CHAAE
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Water and effluent quality index

Saneago demonstrates high quality stan-
dards in both distributed water and tre-
ated wastewater in Goias, supported by
continuous monitoring, transparency, and
structural investments. The Company
maintains strict control over bacteriologi-
cal and physicochemical parameters, with
monthly reports submitted to the Goias
Regulatory Agency and annual public dis-
closure of water quality information. This
management model contributes to the
strong positioning of municipalities served,
such as Aparecida de Goiania, in national

sanitation rankings.

Monitoring fully complies with Ordinan-
ce GM/MS 888/2021, with data reported
to the Ministry of Health via Sisagua and
monthly critical analyses conducted by
the Environmental Protection and Pro-
duct Quality Department. Critical situa-
tions are addressed through technical vi-
sits and action plans monitored by internal
governance bodies. Even during periods of
greater pressure on water sources, such

as the Araguaia Season, quality indica-
tors remain stable.

Product quality management is supported
by internal and external indicators that
enable continuous monitoring of operatio-
nal performance and regulatory complian-
ce. Internally, the Company uses the IQAt
and IQEt indicators, whose 2025 targets
were 95.00 and 95.75, respectively. IQAt
adopts more restrictive benchmarks than
those established by the potability ordi-
nance, while IQEt follows the limits set
by Conama Resolution 430/2011, rein-
forcing the protection of public health
and the environment.

Additionally, Saneago monitors indicators
defined by regulatory bodies. Within the
scope of the National Water and Basic Sa-
nitation Agency (ANA, in Portuguese), no-
table indicators include Level | 02 - Total
Coliform Analysis Compliance Index for
Water, which monitors compliance of dis-
tributed water, and Level | 03 - Biochemi-

cal Oxygen Demand (BOD) Analysis Com-
pliance Index for Effluent at Treatment
Output, which evaluates the efficiency of
wastewater treatment.

In the state regulatory context, the Goias
Regulatory Agency (AGR, in Portugue-

se) establishes mechanisms such as the X
Factor, a productivity and efficiency com-
ponent set at 0.9112% (2024 technical
note), applied as an inflation offset in tariff
adjustments, thereby encouraging conti-
nuous gains in operational efficiency.

Anapolis WWTP
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Innovation and technology

At Saneago, innovationis treated as a strategic priority and
is embedded across the Company’s different areas. At the
beginning of the period, two units dedicated to the topic
were established: P-GDA (Innovation Department), linked
to the Production Office, and C-GNN (New Business De-
partment), linked to the Commercial Office.

In this context, the role of the Commercial Office (DICOM,
in Portuguese), in coordination with C-GNN, directsinvest-
ments in innovation through a project-based approach by
executing Research, Development, and Innovation (RD&)
initiatives, strengthening partnerships with Scientific, Te-
chnological, and Innovation Institutions (STls), and adop-
ting open innovation practices aligned with sustainability.

This approach contributes to risk mitigation through the
co-creation and validation of solutions with different ins-
titutions, strengthens the technical and scientific basis for
decision-making, and promotes greater efficiency in the
use of resources, enhancing value creation, generating po-
sitive impacts on service quality, and improving in the qua-
lity of life of the population of Goias.

This approach is formalized in the guidelines of the inno-
vation management area, in accordance with Normative
Instruction INOO.1349, which defines the responsibilities
of the New Business Department (C-GNN) and establishes
principles such as innovation, institutional cooperation,
modernization of the business environment, the promo-
tion of partnerships, and the pursuit of innovative solu-
tions, ensuring the integration of initiatives into organiza-
tional processes and their alighnment with value creation
and performance improvement.

This framework was subsequently reinforced by Norma-
tive Instruction IN00.1405, which establishes guidelines
for the internal dissemination of developed solutions, en-
suring their incorporation into operational procedures and
promoting the sharing of results, including through regio-
nal meetings. These initiatives contribute to team recog-
nition and to strengthening innovation as a component of
the Company’s organizational culture.

Saneago’s work has strengthened the Company’s inno-
vation and partnership agenda by structuring innovation

projects and their process flows, defining governance, and
managing projects, effectively fostering a culture of inno-
vation, with emphasis on the Company’s first RD&l part-
nership structured under this model.

Innovation is treated as

a strategic priority at
Saneago and is integrated
into the Company’s various
departments.
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Measures implemented in 2025

Support for the development and operational de-
ployment of an electronic wave-generating valve
designed by an internal employee.

Acquisition, testing, evaluation, and approval
of small-diameter probing rods for operatio-
nal services.

Telemetry of Wastewater Inspection Cham-
bers (PVs, in Portuguese), with online flow and
level monitoring.

Development of processes and methodologies for
the evaluation, implementation, and management
of projects and technologies in the operational and
RD&l areas.

Implementation of satellite technology combined
with Artificial Intelligence for leak detection.

Organization of the Company’s Innovation Pro-
ject portfolio.

Launch of the Corporate Innovation Program (ino-
vaSAN), in partnership with hub Goias.

Saneago’s integration and consolidation within the State of Goias
innovation ecosystem.

Conducting studies and benchmarks, creating workflows, and
standardizing processes to structure the first Public Procurement
of Innovative Solutions (CPSI), focused on energy management,
with the call for proposals expected to be launched in 2026.

Expansion of the digitalization of internal workflows, with predo-
minantly digital processing of procedures, approvals, payments,
and document management.

Launch of the modernization of accounting, financial, and budge-
ting workflows, integrating routines within the SAP environment.

Prioritization of energy procurement in the free contracting envi-
ronment, with a focus on economic efficiency and financial return.

Continued renewal of the water meter fleet, increasing microme-
tering accuracy and reducing apparent losses.

Acquisition of new operational equipment for non-destructive
methods, fraud detection, and hidden leak detection.

Adoption of smartphones in the management of maintenance te-
ams, streamlining routines and increasing operational efficiency.

Execution of a project to optimize the user experience of
digital services, in partnership with FIC/UFG.

Development of an Artificial Intelligence project in part-
nership with CEIA/UFG.

Signing of a memorandum of understanding with
IFG for the joint development of research and inno-
vation projects.

Organization and coordination of a hackathon in partner-
ship with IFG for the co-creation of solutions.

Structuring a project focused on the agricultural use of
biosolids, the promotion of circular economy, and the de-
velopment of new sustainable businesses.

Structuring of projects with startups under the K-INF/
PTS Program (CEI-BIA), focused on solutions for the
commercial area.

Development of a project for a water availability model ai-
med at drought forecasting in the Meia Ponte River Basin.

Conducting studies focused on water reuse and the iden-
tification of opportunities for new business models.
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These measures also directly address
the mitigation of the potential negative
impacts related to the low adoption of
innovative solutions in operations. To
this end, the Company combines training
and capacity building, a monitoring and
evaluation system based on integrated
planning targets, and the prioritization
of investments with financial returns, en-
suring that innovation is incorporated at
both the strategic and operational levels.

The effectiveness of these actions is mo-
nitored through performance indicators
related to productivity, service quali-
ty, and cost reduction, complemented
by analyses of operational and finan-
cial data, pre- and post-implementation
evaluations of solutions, and continuous
employee feedback, supported by a cul-
ture of open communication. Satisfac-
tion surveys are also conducted with
the population and other stakeholders,

allowing for the assessment of percep-
tions regarding services and the impacts
of the innovations adopted.

Stakeholder engagement underpins the
measures implemented through conti-
nuous dialogue with local and regional
authorities, which directly represent the
population served by the Company. This
process contributes to the identification
of needs, the adjustment of solutions,

and the validation of their effectiveness.
The main innovation and technology ini-
tiatives, results, and lessons learned are
disclosed in the Sustainability Report
and, additionally, through the Company’s
institutional channels, ensuring transpa-
rency and accountability.

Laje Rio Verde WWTP
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Universal access

Saneago operates to meet the targets es-
tablished under the New Legal Framework
for Basic Sanitation, with universal access
to services by December 31, 2033, and
a focus on achieving 99% coverage with
drinkable water and 90% wastewater col-
lection and treatment. This agenda is gui-
dedbythe Company’s Strategic Plan, which
includes the Investment Plan responsible
for setting the tone of the actions required
for the implementation and improvement
of systems, in alignment with contractual
obligations and operational demands.

Learn more about
the Plan here.

To strengthen governance and the moni-
toring of commitments, Normative Ins-
truction IN00.1125 was published in No-
vember 2024, regulating the management
and monitoring of program contracts, con-
cessions, and regionalized direct service
provision. Concurrently, the Company has
adopted integrated systemic solutions to
increase the efficiency of tactical and ope-
rational control, enhancing the monitoring
of deadlines, productivity, and deliveries.

At the municipal level, Saneago has initia-
ted the development and implementation
of Strategic Plans for Universal Access
to Services (PEUs, in Portuguese), whi-
ch detail actions and timelines by locality,
enhancing alignment with the granting
authority, predictability of deliveries, and
transparency in accountability, so that
universal access to services is maintained
or achieved by 2033.

Economic and

operational performance

Implementation follows the progressive
fulfillment of contractual targets, with per-
formance close to planned levels, despite
challenges such as procurement processes
and land regularization. The strategy con-
centrates investments through 2033, prio-
ritizing the expansion of sanitation servi-
ces,supportedby the organization of PPPs.
In this context, the State Department of In-
frastructure (Seinfra, in Portuguese), with
support from BNDES, structured a PPP
for sanitation services in the municipalities
served by Saneago, for which the tender
notice was published in December 2025.
In parallel, the Company is supported by
FGV in conducting studies aimed at a po-
tential PPP for water supply servicesin the
Metropolitan Region of Goiania, through a
new production systemin Ribeirdo Caldas,
focused on strengthening water security.

2025 Annual Sustainability Report

Anapolis WTP
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To support these investments, Saneago
enhances its procurement processes and
maintains robust financial management,

Progress is monitored through annual stra-
tegic targets, overseen by the Executive
Board and the Board of Directors, with

Within the scope of PPPs, Saneago imple-
ments large-scale partnerships to ensure uni-
versal access to sanitation services in Goias,

g

Saneago streamlines its bidding
processes and maintains
robust economic and financial
management.

with its economic and financial capacity = consolidated results expected in 2026.  withestimatedinvestmentsof BRL6.2 billion, o&& Theimpactsofconstructionprojects
approved without reservations by regula-  Lessons learned are incorporated through  benefiting 216 municipalities and over 3.2 %‘E n @€ mitigated through manuals,

tory agencies in 2023 and a AAA.br rating
awarded by Moody’s in November 2024.
The impacts of construction works are
mitigated through manuals, oversight, and
communication with regulatory authori-
ties and the population.

action plans and adjustments to regula-
tionsand procedures. Stakeholder engage-
ment takes place through satisfaction and
trust surveys, the results of which guide
performance evaluation and are transpa-
rently disclosed to the market and society.

million people. According to the market an-
nouncement of September 4, 2025, the PPP
transfers to the private partner, for a period
of 20 years, responsibility for investments,
operation, and maintenance of sanitation ser-
vices, while Saneago retains commercial ma-
nagement and treated water services.

f BANEAMENTO DE GOIAS

o

B9 (o

oversight, and communication.

Development of annual strate-
gic goals to track progress.

Large-scale  partnerships to
achieve universal access to
sanitary sewage systems in Goias.

Technical visit to the Dr. Hélio Seixo de Britto WWTP and the Parque Atheneu WWTP
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Technical visit to the Dr. Hélio Seixo de Britto
WWTP

Public-Private Partnerships

GRI 2-6

Saneago is implementing Public-Private Partnerships
(PPPs) as a strategic instrument to expand and ensure uni-
versal access to wastewater treatment in Goias.

Project structuring is being led by the Government of Goi-
as through the State Department of Infrastructure with
support from the Brazilian Development Bank (BNDES, in
Portuguese). The studies and modeling involved the par-
ticipation of specialized consultancies, including Ernst &
Young Global Limited, Encibra S.A. Estudos e Projetos de
Engenharia, Saneares Engenharia Ambiental e Saneamen-
to, and Manesco Advogados.

According to the Notice to the Market published in
September 2025 and the Proposal for the 186t Special
Shareholders’ Meeting, the PPP introduces significant
changes to the value chain by providing for the transfer
of 216 municipalities and more than 3.2 million people

over a period of 22 years, of investment, operation, and
maintenance activities related to sanitary sewage ser-
vices to the private partner, while Saneago remains res-
ponsible for commercial management and the provision
of treated water services. This arrangement expands
execution capacity, preserves the governance over this
essential service, and contributes to achieving the tar-
gets of universal access to water and sanitation.

The tender notice also is going to establish terms of
reference with specific technical and social and envi-
ronmental requirements, including provisions related
to environmental sustainability, operational efficiency,
and climate change adaptation, ensuring that service
expansion is carried out hand in hand with water resi-
lience, reduced environmental impacts, and alignment
with industry best practices.
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Regionalization

Saneago views regionalization as an essen-
tial instrument to accelerate and enhance
the effectiveness of the universal access
to water and sanitation in Goias, ensuring
tariff affordability and equity, in accor-
dance with Federal Law 11,445/2007 and
State Complementary Law 182/2023. The
model is aligned with the targets of achie-
ving 99% water coverage and 90% sanitary
sewage coverage. It is supported by regu-
latory uniformity in the State, based on the
reference standards of the National Water
and Basic Sanitation Agency (ANA, in Por-
tuguese) and the resolutions of subnatio-
nal regulatory agencies, reinforcing legal
certainty and investment attractiveness.
Saneago operates to meet the targets es-
tablished under the New Legal Framework
for Basic Sanitation, with universal access
to services by December 31, 2033, and
a focus on achieving 99% coverage with
drinkable water and 90% wastewater col-
lection and treatment. This agenda is gui-
ded by the Company’s Strategic Plan, which

includes the Investment Plan responsible
for setting the tone of the actions required
for the implementation and improvement
of systems, in alignment with contractual
obligations and operational demands.

These trends are monitored within the sco-
pe of Commercial Office, Sueco, and C-G-
NN. Management reports indicate that,
with the advancement of regionalization,
therehasbeenasignificantreductioninthe
publication of bidding notices by municipal
entities (granting authorities), in line with
the strategy adopted by Sueco/C-GGP.

In2025, legal assessment indicated greater
stability regarding the micro-regions, with
a reduction in litigation and no material is-
sues throughout the year, except for speci-
fic discussions in certain municipalities.

Sanitation Micro-Regions were esta-
blished by Complementary Law 182, of

May 22, 2023, creating an inter-federative

arrangement in which municipalities and
the State share responsibility for strategic
decisions on the organization of service
provision, required investments, and ac-
tions to meet universal access targets by
2033. Based on the governance defined by
law and supported by legal and economic
studies, the Micro-Regional Council appro-
ved the direct provision of services by Sa-
neago and the alignment of contractual
terms, decisions formalized in a Meeting at
the end of 2023 following technical analy-

ses and public hearings. These measures /8

enabled the systematization of investment
plans and the harmonization of timelines,
creating conditions for long-term planning,
regulatory predictability, and greater coor-
dination in execution.

From an economic and operational stance,
regionalization enables structured plan-
ning and access to specialists not always
available in individual municipalities, gene-
rating economies of scale, cost reductions,

"R

Saneago views
regionalization as an
essential tool for achieving
universal access to water
and sewer services.

i

7 i
~ (T

coverage for drinking
water services by
December 31, 2033.
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and allowing the sharing of infrastructure
and investments, including in deficit mu-
nicipalities. This approach has expanded
execution capacity and contributed to the
expansion of sanitary sewage services. In
2025,theCompanyadvanced construction
works to keep pace with urban growth, no-
tably in Goiania, where the Parque Ateneu
Wastewater Treatment Plant expanded its
capacity, incorporated pre-treatment sta-
ges, and implemented biologically based
secondary treatment, increasing efficiency
and the quality of treated effluent.

The process is supported by planning me-
asures and technical tools that standardize
information and enhance decision-making,
such as the use of GisWater and Building
Information Modeling (BIM) for project
standardization. The Investment Plan gui-
des the structuring of capital allocations to
meet legal targets while the Annual Procu-
rement Plan integrates the strategic and
budget planning of the units, reinforcing
efficiency and economies of scale. The ef-

fectiveness of actions is monitored by the
internal governance bodies provided for
in Internal Regulations and the Bylaws,
with oversight of Strategic Plan targets
based on information from the responsib-
le technical areas.

At the operational level, Saneago adopts
an integrated approach to water produc-
tion and distribution systems, based on
the interconnection of infrastructure and
production sources. The regional model
improves hydraulic stability, reduces pres-
sure fluctuations, and optimizes installed
capacity by directing productionaccording
totheactual needs of each area, strengthe-
ning resilience to climatic and operational
events. In municipalities such as Apareci-
da de Goiania, Trindade, and Jatai, delive-
ries reflect this coordinated approach. In
the Greater Goiania Metropolitan area,
interventions such as the interconnection
of Well 1127 and the Cristina Connection
increased production capacity, stabilized
pressures, and reduced intermittent su-

pply, despite technical challenges related
to the alignment of pressure zones, cons-
tructionindensely populated areas, andin-
terconnections with systems in operation.

Saneago also maintains transparency of
the process with the market. Information
on deliberations of micro-regional coun-
cils, recognition of economic and financial
capacity, and the definition of investment
plans is communicated through the Inves-
tor Relations website and disclosed, when

Jaime Camara WTP Booster Station

applicable, via Material Facts or Notices to
the Market. With the approval of micro-re-
gionalization, the unification of contractual
terms, and direct service provision, a favo-
rable environment is established for tariff
affordability and the viability of invest-
ments aimed at universal access, while also
expanding conditions for attracting private
partnerships and strengthening the sector’s
economic and operational sustainability.

< 136 >
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Investiments

Saneago carries out strategic investments to expand, mo-
dernize, and ensure the reliability of water supply and sa-
nitary sewage systems in Goias, with a focus on universal
access to services, operational security, and the reduc-
tion of water-related vulnerabilities, particularly in smal-
ler municipalities.

In the Water Supply Systems (SAA, in Portuguese), key hi-
ghlightsincluded well drilling, with contracts totaling arou-
nd BRL 100 million, as well as the installation of metallic

reservoirs and network expansion across 69 municipali-
ties, representing an investment of BRL 38.5 million. The
Company also prioritized improvements in treatment, with
the installation of flocculation and sedimentation units and
upflow filters in 35 municipalities, totaling BRL 27.5 million.
Throughout the year, approximately 74,000 interventions
were carried out in water connections and service line re-
placements, reinforcing operational efficiency and keeping
pace with urban growth.

Infrastructure

As part of infrastructure planning and maintenance, near-
ly BRL 9 million was invested in engineering projects and
approximately BRL 5 million in the refurbishment and re-
vitalization of operational units. Investments in sanitary
sewage totaled BRL 42.3 million, directly benefiting 38
municipalities, with emphasis on the systems of Praia do
Sol (Minacu) and Acrelina, contributing to expanded servi-
ce coverage and improved environmental conditions.

Technical visit to the Dr. Hélio Seixo de Britto WWTP and the Parque Atheneu WWTP
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Water Supply Systems (SAAs) and Sanitary

Sewer Systems (SES)

In 2025, Saneago advanced the expansion and
modernization of its Water Supply Systems (SAAS)
and Sanitary Sewer Systems (SES, both in Portuguese),
focusing on expanding coverage, increasing operational
capacity, and improving service quality, thereby

contributing to water security and universal access to
water and sanitation services. Among the expansion
works carried out with part of the investments already
made, we highlight the following:

~N
Water Supply Systems (SAAs)
Duplication of the treated water main in Goiania (Boos- Integration of the Meia Ponte and Joao Leite Sys-
ter Vila Adélia - Atlantico Reservoir Center). tems in Goidnia - Cristina Connection (Booster
Jodo Leite).
New surface water withdrawal in Sao Luiz do Norte.
Expansion of the Aparecida de Goiania System: Li-
Expansion of distribution networks in neighborhoods nhao Oeste.
of Goiania.
Implementation of a new withdrawal point at the
Expansion of the Cidade das Aguas Production System, Santa Rosa Stream in Sao Luis dos Montes Belos.
in Hidrolandia.
Implementation of a new Water Treatment Plant
Expansion of the Andpolis Water Treatment Plant. in Morrinhos.
Expansion of the Jatai Water Supply System, including Implementation of the Reservoir Center - Corumba
the implementation of a new withdrawal point at the WTP Reservoir Center, in Valparaiso de Goias.
Claro River and the R-10 Reservoir.
J
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Sanitary Sewer Systems

Expansion of the Dr. Hélio Seixo de Brit-
to Wastewater Treatment Plant (Goi-
ania), including the implementation of
secondary treatment (activated sludge).

Expansion of the SES in Novo Gama,
including the implementation of a
WWTP and final pumping station.

Expansionand completionofthe WWTP
and sewer networks in Anapolis.

Implementation of a pumping station
and sewer networks in Aruana.

Expansion of sewer networks and tre-
atment capacity in Bela Vista.

Operational improvements and sys-
tem expansion in Cristalina.

Expansion of sewer networks in nei-
ghborhoods of Goiania.

Implementation of stations,

pumping
interceptors, and sewer networks in Minacu.

Expansion of the Parque Atheneu Wastewa-
ter Treatment Plant in Goiania.

Expansion of the Intermediate Meia Pon-
te System upstream and downstream
of BR-153.

Expansion of the WWTP and sewer ne-
tworks in Morrinhos.

Implementation of sewer networks and a
pumping station in Sanclerlandia.

Operational start-up of the Goiandira Was-
tewater Treatment Plant.
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In 2025, Moody’s reaffirmed the Com-
pany’s AAA.br rating. In addition, the
Company recorded revenue growth, as
presented in the financial statements for
the 2025 fiscal year.

During the year, Saneago invested approxi-
mately BRL 1,080,798 thousand to stren-
gthen the infrastructure and improve the
operational performance of sanitation ser-
vices. Of this amount, 43% was allocated
to water supply systems and 17% to was-
tewater collection and treatment systems,
reflectingthe Company’s priority of expan-
ding and enhancing essential services. An
additional 9% of investments was carried
out through partnerships, while the re-
maining 31% was allocated to operational
improvement programs, business develop-

ment, general-use assets, and other initia-
tives supporting operations. This category
includes acquisitions not directly related
to water and wastewater systems, such as
vehicles, IT equipment,administrative buil-
dings, software, and vehicle leasing agree-
ments, in accordance with CPC 06.

Also in 2025, the Company recorded gre-
ater operational stability compared to
the previous fiscal year, with less severe
drought periods and, consequently, re-
duced pressure on emergency measures
and operations. Although the reduction in
drought periods may decrease economies
of scale observed in scenarios of higher
consumption, performance remained con-
sistent, with net revenue growth of 7.47%
and net income of BRL 669,769 thousand,

up by 7.75% year over year. This perfor-
mance was supported by a trajectory of
balanced results and the maintenance of a
robust level of investments, even amid cost
pressures associated with the expansion of
outsourced services.

The Company continues to demonstrate a
trajectory of continuous growth in invest-
ments aimed at the sanitation infrastruc-
ture systems under its responsibility. In
2025, Saneago recorded a 38% year-over-
-year growth in investments related to the
expansion of operational capacity, impro-
vements in service efficiency, and the cre-
ation of economic and social value for the
regions served.

>

PPPs de Esgotamento Sanitario

Parcerias Publico-
Privadas de

Esgotamento Sanitaric

Saneago App
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Direct economic value generated and distributed cri201-1 BRL thousand
<Component 2021 2022 2023 2024 2025 A 2025/2024
Added value generated 2,008,238 2,259,756 2,532,275 2,681,560 2,867,019 6.9%
Revenue 2,864,202 3,304,343 3,796,262 4,199,790 4,459,165 6.2%
Inputs -784,145 -1,042,838 -1,245,257 -1,549,832 -1,575,485 1.7%
Depreciation and amortization -218,880 -142,215 -163,938 -134,853 -219,212 62.6%
Financial revenue 147,061 140,466 145,208 166,455 202,551 21.7%
Economic value distributed 1,655,782 1,858,121 1,948,419 2,059,966 2,197,249 6.7%
Employee wages and benefits 916,820 1,055,700 988,557 1,067,754 1,147,822 7.5%
Payments to providers of capital 152,257 170,407 175,812 188,627 165,801 -12.1%
Payments to government 586,705 632,014 784,050 803,585 883,626 10.0%

Accumulated economic value 352,456 401,636 583,856 621,594 669,769 7.8@
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Regulatory and control
mechanisms

Financial risk management at Saneago

is supported by formal regulatory and
control instruments that contribute to the
Company’s economic and financial stabili-
ty and strength. In this context, the Fi-
nancial Risk and Investment Management
Committee plays a central role in guiding
decisions related to resource allocation
and risk management, ensuring that these
practices remain aligned with the Com-
pany'’s strategic goals and the financial
sustainability of the business.

The effectiveness of the measures adop-
ted is monitored through internal over-
sight mechanisms and the activities of
regulatory and control bodies, enabling
the timely identification of deviations and
opportunities for improvement. This in-
tegrated approach strengthens the Com-
pany’s economic performance and contri-
butes to preserving its financial health in
both the short and long term.

Revenue

In 2025, performance was driven prima-
rily by the rate adjustment implemented
throughout the period and by the expan-
sion of the customer base, with an increase
in the number of water and sewer service
accounts, as well as a rise in billed volume.

Gross revenue

Gross revenue totaled BRL 3,919,597
thousand in 2025, a 7.46% increased
year over year. This figure demonstrates
the consistent growth in demand for the
services provided, particularly in the re-
sidential and commercial segments, whi-
ch accounted for the largest share of the
Company'’s revenue.

Ebitda

The Company’s Ebitda reached BRL
1,058,498 thousand in 2025, moving up
by 4.24% from 2024. Ebitda margin stood
at 29.80%, remaining at a robust level des-
pite cost pressures, particularly related to
electricity and outsourced services asso-
ciated with operational expansion.

Net income

In 2025, net income totaled BRL
669,769 thousand, moving up by 7.75%
from 2024, reflecting the combination
of revenue growth, operating cost con-
trol, and the maintenance of a balanced
financial structure.

sl

o0
+4.24

in Ebitda compared to the
previous year.

<=)
BrRL 669,769

thousand

in net income in 2025.

See the complete financial
data in the Financial
Statements.
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GRI content index

Statement of use Saneago reported in accordance with the GRI Standards for the period from January 1, 2025, to December 31, 2025
GRI 1 used GRI 1: Foundation 2021
. ) Omission
GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

General Disclosures

The organization and its reporting practices

2-1 Organizational details 14, 40

Entities included in the or-
ganization’s sustainability | 4
reporting

GRI 2: General disclosures 2021 5_»

Reporting period, frequen-
2-3 .
cy and contact point




SANEAGO

Appendices

2025 Annual Sustainability Report 145 )

GRI Standard

Disclosure

Location/answer

Omission

Requirement(s) omitted

Reason

Explanation

The organization and its reporting practices

GRI 2: General disclosures 2021

2-4

2-5

Restatements of informa-
tion

External assurance

105, 106, 115

ai)aii) Terminology “biological waste”: the use of this term
to designate screening waste and sludge from wastewater
treatment plants (WWTPs) was inappropriate. According
to ABNT NBR 10004/2004, RDC No. 222/2015 (Anvisa),
and Conama Resolution No. 358/2005, “biological waste”
refers to materials with an infection risk originating from
healthcare services. The waste generated by Saneago's
WWTPs, however, is classified as Class Il (non-hazardous).
ThisupdatereinforcestheCompany’scommitmenttotech-
nical accuracy and alignment with applicable regulations.

Expression “nature of the substances contained in the
effluents”: The use of this expression may lead to the in-
terpretation that the material is hazardous waste. Howe-
ver, analyses already conducted by Saneago do not indi-
cate hazardous classification for the substances present
in the effluents. The revision seeks to ensure greater
technical clarity and avoid divergent interpretations.

Reference to GHG emissions mitigation: In the reporting
cycle for the GHG Emissions Inventory (base year 2023),
the presentation of a strategic plan for mitigation and/or
offsetting of emissions had not yet been incorporated.
Therefore, the reference to such actions in the 2024 Re-
port did not fully reflect the stage of development of the
topic at that time. This ongoing evolution reinforces the
Company’s commitment to transparency, continuous im-
provement, and alignment with ESG best practices."

4
a) The sustainability report was not subject to an external
audit.
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Omission

GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

Activities and workers

Activities, value chain

2-6 and other business rela-| 14, 15, 78, 85, 88, 134
tionships
GRI 2: General disclosures 2021 27 Employees 63, 64
2.8 Workers who are not em- 63, 64
ployees
Governance
2.9 Governance structure and 37,38
composition
Nomination and se- | 37,41
2-10 lection of the | bii) There are still no established criteria for selection and
highest governance body | appointment based on diversity.
Chair of the highest gover- a) The positions of chairman of the Board of Directors and
2-11 & & Chief Executive Officer or Chief Executive of the Com-
nance body
pany may not be held by the same person.
GRI2- G | discl 2021 Role of the highest gover-
: General disclosures i i
212 nance body in overseeing 19,37, 41
the management of im-
pacts
213 Delegation of responsibili- 36

ty for managing impacts

Role of the highest gover-
2-14 nance body in sustainabili- | 4
ty reporting

2-15 Conflicts of interest 36
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GRI Standard

Disclosure

Location/answer

Omission

Requirement(s) omitted

Reason

Explanation

Governance

GRI 2: General disclosures 2021

2-16

2-17

2-18

2-19

2-20

2-21

Communication of critical
concerns

knowle-
highest

Collective
dge of the
governance body

Evaluation of the perfor-
mance of the highest gover-
nance body

Remuneration policies

Process to determine re-
muneration

Annual total compensation
ratio

a) Communications to the highest governance body take
place through the provision of annual reports, such as
the Annual Internal Audit Report (Raint) and the Sta-
tutory Audit Committee Report, as well as through
matters submitted to scheduled ordinary meetings (as
per the annual calendar) and extraordinary meetings.

b) In 2025, a total of 46 resolutions were issued by this
body.

47

47

46

46

a.iii) Saneago does not have any compensation consul-
tants.

b) Stakeholders do not vote on Saneago’s compensation
policies.

a) The ratio between the compensation of the hi-
ghest-paid individual in the organization and
the average employee compensation was 5.33.

b) The ratio between the percentage increase in the com-
pensation of the highest-paid individual and the ave-
rage percentage increase for all employees was 5.76.

c) For the calculation, the highest-paid individual was exclu-
ded. The ratio between the highest salary and the average
therefore considered outsourced employees, seconded
statutory employees, other directors, and board members.

a iii)termination payments;

a iv) return of bonuses and | Not applicable.

incentives (clawbacks).

Retirement  benefits
for senior management
sponsored by PREV-
SAN are the same as
those employees.
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GRI Standard

Disclosure

Location/answer

Omission

Requirement(s) omitted

Reason

Explanation

Strategy, policies and practices

2-22

2-23

GRI 2: General disclosures 2021 0.94

2-25

2-26

2-27
2-28
Stakeholder engagement

2-29
GRI 2: General disclosures 2021

2-30

Statement on sustainable
development strategy

Policy commitments

Embedding policy commit-
ments

Processes to remediate ne-
gative impacts

Mechanisms for seeking
advice and raising concerns

Compliance with laws and
regulations

Membership associations

Approach to stakeholder
engagement

Collective bargaining agre-
ements

6

16, 36,48 i

a ii) The annual monitoring of the Movimento + Agua,
carried out through indicators and a digital dashboard,
establishes a specific and transparent due diligence pro-
cess, ensuring accountability for the management of wa-
ter-related impacts and the sustainability of its actions.

a iv) The commitments undertaken by Saneago explicitly
include respect for human rights.

16, 24

a iv) No mandatory training was identified for the imple-
mentation of commitments related to the Global Com-
pact.

50, 51, 52
48

54
16

61

63
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Omission

GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

Material topics

Processto determine mate-

. . 3-1 . - 25
GRI 3: Material topics 2021 rial topics
3-2 List of material topics 25
Climate strategy
116
. . . ) Management of material | eiii) f) There are still no formal procedures for collecting
GRI 3: Material topics 2021 3-3 topics and evaluating indicators related to the Climate Strategy.

Situations are analyzed on a case-by-case basis.

Financial implications and

GRI 201: Economic performan- 201-2 other risksand opportuni- | 116

ce 2016 ties due to climate change
305-1 Direct (Scope 1) GHG emis- | ¢
sions
GRI 305: Emissions 2016 3052 | Energy indirect (Scope 2)| 4,4
GHG emissions
) Other indirect (Scope 3)
305-3 GHG emissions 119
Universal access to basic sanitation
GRI 3: Material topics 2021 | 3-3 Management of material | ;55
opics
‘ N 203-1 Infrastructure investments 88, 89, 137
GRI203: Indirect economic im- andservices supported
acts 2016 ioni indi R
P 203-p | Significant indirect econo- | gg

mic impacts
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GRI Standard

Disclosure

Location/answer

Omission

Requirement(s) omitted

Reason

Explanation

Ethics and integrity

GRI 3: Material topics 2021 3-3
205-1
GRI 205: Anti-corruption 2016 | 205-2

205-3
Energy efficiency

GRI 3: Material topics 2021 3-3

GRI 302: Energy 2016 302-1

Management of material
topics

Operations assessed for
risks related to corruption

Communication and trai-
ning about anti-corruption
policies and procedures

Confirmed incidents of cor-
ruption and actions taken

Management of material
topics

Energy consumptionwithin
the organization

Operational efficiency and loss management

GRI 3: Material topics 2021 3-3

GRI 302: Energy 2016 302-4

Water security

GRI 3: Material topics 2021 3-3

GRI 303: Water and effluents

2018 303-1

Management of material
topics

Reduction of energy con-
sumption

Management of material
topics

Interactions with waterasa
shared resource

48
f) Engagement with stakeholders did not inform the mea-
sures taken on this issue.

49

49

49

113
d i) No potential negative impacts were identified.

114

121,123
d i) No potential negative impacts were identified.

115

97,99, 100

103
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Omission

GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

Water, effluent and waste management

103, 107, 109, 112
Management of material | e iv) The Sustainability Policy was developed in 2021, ba-
topics sed on lessons learned by the Company. The policy was
not revised to incorporate new lessons learned.

GRI 3: Material topics 2021 3-3

Interactions with waterasa 103

3031 shared resource
3032 e diecharge | 107
GRI 303: Water and effluents g
2018 303-3 Water withdrawl 104
303-4 Water discharge 105
303-5 Water consumption 105

Waste generation and sig-
306-1 nificant waste-related im- | 109

pacts
GRI 306: Waste 2020 306-2 Management gf significant 109
waste-related impacts
306-5 | Waste destined for final 111

disposal

Customer health and product quality

Maljagement of material 126
topics

o Treated Water Quality In-
Saneago's indicator dex (IQAY) 127

GRI 3: Material topics 2021 3-3

S Treated Sewage Quality In-
Saneago's indicator dex (IQEY) 127
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GRI Standard

Disclosure

Location/answer

Omission

Requirement(s) omitted

Reason

Explanation

Customer relations and satisfaction
GRI 3: Material topics 2021 3-3

Risk and crisis management

GRI 3: Material topics 2021 3-3
Regionalization

GRI 3: Material topics 2021 3-3
Innovation and technology

GRI 3: Material topics 2021 3-3

Management of material
topics

Management of material
topics

Management of material
topics

Management of material
topics

78,83

53

132, 135
d ii) No actual negative impacts were identified.

129

Extra disclosures - indicators not included in the materiality, but which Saneago decided to report in order to maintain the historical series and comparability

GRI 101: Biodiversity 2024 101-2

GRI201: Economic performan-

ce 2016 20141
403-1

GRI 403: Occupational health

and safety 2018
403-2
403-3

Management of biodiversi-
ty impacts

Direct economic value ge-
nerated and distributed

Occupational health and
safety management system

Hazard identification, risk
assessment, and incident
investigation

Occupational health services

96
d) Saneago does not have a biodiversity management plan.

141

b) The information is not disclosed separately by country,
region, or market. Saneago's accounting is presented on a
consolidated basis, without segment reporting, as stated
in item 2.23 of the explanatory notes.

a i) The management of occupational risks is carried out
by the Company’sin-house Occupational Health and Safe-
ty service. However, there is still no Occupational Health
and Safety management system available to the team.

72

72
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Omission

GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

Extra disclosures - indicators not included in the materiality, but which Saneago decided to report in order to maintain the historical series and comparability

72

a) Thereis no occupational health and safety management
system. Relevant information on occupational health and
safety has not yet been compiled or made available in a
way that is accessible to workers.

Worker participation, con-
sultation, and communica-
tion on occupational health
and safety

403-4

403-5 Training of workers in occu-

pational health and safety /4

Prevention and mitigation

of occupational health and
403-7 safety impacts directly | 72

linked by business rela-

GRI 403: Occupational health tionships

and safety 2018 With regard to the
number and rate of

work-related accidents

with serious conse-

qguences (excluding

fatalities), the number

403-9 Occupational accidents 74 b) Not applicable. and rate of notifiable
work-related accidents,

and the total number of

hours worked, Saneago

does not yet maintain

statistical tracking for

outsourced companies.

4041 Average hours of training Information not | Information not availa-

per yearper employee 65 a i) By functional category available. ble.
GRI 404: Training and educa- Programs for the develo- —
tion 2016 pment of employees' skills ’ . .
404-2 and assistance for career b) Saneago does not offer career transition assistance
programs.

transition
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Omission

GRI Standard Disclosure Location/answer - - -
Requirement(s) omitted Reason Explanation

Extra disclosures - indicators not included in the materiality, but which Saneago decided to report in order to maintain the historical series and comparability

Percentage of employees
GRI 404: Training and educa- receiving regular perfor-
. 404-3 66
tion 2016 mance and career develop-
ment assessments

GRI 405: Diversity and equal ) Diversity of governance
opportunity 2016 4051 | podies and employees | 6% 7071

Operations and suppliers
GRI 408: Child labor 2016 408-1 with significant risk of child | 85
labor cases

Operations and suppliers

GRI 409: Forced or compul- with significant risk of ca- 85

sory labor 2016 409 -1 ses of forced or compulsory
labor
Operations  with  local
GRI 413: Local communities 4131 community engagement, 88, 89

2016 impact assessments,and
development programs
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SASB Indicators

Gopic

Code Metric Page/answer
Water utilities and services
Energy management IF-WU-1302a.1 (1) Total energy consumed, (2) percentage of electricity from the grid, and (3) 115
percentage of renewable energy
o . IF-WU-140a.1 Water network replacement rate 123
Distribution network efficiency
IF-WU-140a.2 Volume of actual unaccounted-for water losses 121
IF-WU-140b.1 NL!mberof non-‘compllancelnuc‘ients related to permits, standards, and regu- 107
. lations concerning effluent quality
Efluent quality management
IF-WU-140b.2 Discussion of strategies to manage effluents of emerging concern 107
Average retail water rate for (1) residential, (2) commercial, and (3) industrial-
IF-WU-240a.1 customers 81
(1) Number of residential customer waterdisconnections for non-payment,
. IF-WU-240a. 2 ithi 4
Water affordability & access U-240a.3 (2) percentage reconnected within 30 days 8
IF-WU-240a.4 Discussion of impact of external factors on customer affordability of water, 84
including the economic conditions of the service territory
IF-WU-250a.1 Number of incidents of npn-compllance associated with drinking water quali- 54
Drinking water quality ty standards and regulations
IF-WU-250a.2 Discussion on strategies for managing emerging contaminants in drinking 106
water
End-use efficiency IF-WU-420a.1 Percentage of water utility revenue from rate structures designed to promote Information unavailable; item not mapped by Saneago.

conservation and revenue resilience
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@)pic Code Metric Page/answer

Water utilities and water service providers

Information not available; item not mapped by Saneago. Despi-
te this, the Company develops and supports initiatives aimed at
promoting water efficiency, including measures to reduce water

End-use efficiency IF-WU-420a.2 Customer water savings from efficiency measures, by market . .
loss, combat fraud, raise awareness about water conservation,
and implement educational programs, thereby contributing to
the sustainable use of water resources.

IF-WU-4403.1 Total vyater sourced from regions with H[gh or Extremely High Baseline Water 104
Stress; percentage purchased from a third party
Water supply resilience IF-WU-440a.2 Volume of recycled water delivered to customers No recycled water was supplied to customers.
IF-WU-4402.3 Discussion of strategies to manage risks associated with the quality and avai- 106

lability of water resources

IF-WU-450a.1 Wastewater treatment capacity located in 100-year flood zones Information unavailable; item not mapped by Saneago.
108
(1) Number and (2) volume of sanitary sewer overflows (SSO) and (3) percen- | Saneago records only the number of overflows it responds to;
IF-WU-450a.2 .
tage of volume recovered therefore, the volume of sanitary sewage overflows and the per-
Network resiliency & impacts of cli- centage of that volume recovered are not available.

mate change

(1) Number of unplanned service disruptions and (2) customers affected,

IF-WU-450a.3 each by duration category

103, 127

Description of efforts to identify and manage risks and opportunities related 16

IF-WU-450a.4 to the impact of climate change on distribution and wastewater infrastructure
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Gopic

Code Metric Page/answer
Water utilities and services
IF-WU-000.A Numbe!’of: (1) rgsident‘ial, (2) commercial, and (3) industrial customers served, 79
by service provided
IF-WU-000.B Total water obtained, percentage by source type 104
. . . . . The total volume of water supplied is 336,119 thousand m®. Infor-
.. . IF-WU-000.C Totgl Wate'r supplied to: (1) residential customers, (2) commercial customers, mation for the other items (1, 2, and 3) is unavailable, as Saneago
Activity metrics (3) industrial customers, and (4) all other customers
does not break down the data by customer type.
IF-WU-000.D Average daily vqume.of treated wastewater, by (1) sanitary sewage, (2) stor- 108
mwater, and (3) combined sewage
IF-WU-000.E Length of (1) water pipes and (2) sewer pipes 103, 108
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